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FINAL SCHEDULE OF THE NQMS ACTIVITIES 

1. In reference to the enclosed unnumbered Regional Memorandum entitled 
Corrigendum to Composition of Quality Management System (QMS) Teams and 
Schedule of NQMS Trainings in the Schools Division Offices, dated 04 April 2022, this 
Office informs all SDO personnel of the final schedule of the CY 2022 QMS activities in 
our Division: 

DATE ACTIVITY MODE 
 

PARTICIPANTS 

April 18 
8:30-10:30 

Meet and Greet with Regional QMS 
Teams and Conduct of a General 
Overview of NQMS 

F2F All members of SDO Digos City 
QMS Teams and 3 from the ROXI 

April 21 Virtual Orientation on NQMS and 
Workshop on Planning Documents 

Virtual All OSDS Personnel 

April 25 Virtual Orientation on NQMS and 
Workshop on Planning Documents 

Virtual All SGOD Personnel 

April 26 Virtual Orientation on NQMS and 
Workshop on Planning Documents 

Virtual  All CID Personnel 

April 27 Virtual Orientation on NQMS and 
Workshop on Planning Documents 

Virtual All Administrative Section 
Personnel 

May 3 Virtual Risk Management Seminar/ 
Workshop 

Virtual All OSDS personnel 

May 4 Virtual Risk Management Seminar/ 
Workshop 

Virtual All SGOD personnel 

May 5 Virtual Risk Management Seminar/ 
Workshop 

Virtual  All CID personnel 

May 6 Virtual Risk Management Seminar/ 
Workshop 

Virtual All Administrative Section 
Personnel 

May 10 Virtual Presentation of Risk/ 
Opportunity Register (per Division) 

Virtual All SDOs Personnel 

May 17 Virtual Orientation on Training and 
Advocacy Procedure 

Virtual Training and Advocacy Team 

May 30 Virtual Operations Manual Seminar/ 
Workshop 

Virtual All SDOs Personnel 

May 31 Virtual Orientation on Citizen/Client 
Satisfaction Feedback Management 
Procedure 

Virtual Admin Unit 
Legal Unit 

June 14 Virtual Orientation on Documented 
Information Procedure 

Virtual Knowledge Management Team 

June 15 Virtual Orientation on Knowledge 
Management Procedure 

Virtual Knowledge Management Team 

June 24 Virtual Presentation of Operations 
Manual 

Virtual All SDOs Personnel 

 Internal Audit Training (Blended) Virtual  
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July 12-14 
 
July 15 

• Virtual Presentation (Inputs) 

• Activities (Google Classroom) 
• Examination (Google Drive) 

All SDOs IQA Team 
All SDOs IQA Team 
All SDOs IQA Team 

Sept 20-21 Actual Internal Audit (SDO Digos City) F2F IQA Team 
All SDO Employees 

 Conduct of Management Review   

 

2. The virtual links for these activities shall be provided upon receipt from the Region. 

3. For the guidance and compliance of all concerned. 

 
 
 
 
 CRISTY C. EPE 
 Schools Division Superintendent 

2022-04-20 
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