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DIVISION MEMORANDUM 
No. 369 , S. 2018 

WORKSHOP ON THE ENHANCED SCHOOL IMPROVEMENT PLAN (E-SIP) 

TO: BEVERLY S. DAUGDAUG, Ed.D. 
Chief- Curriculum Implementation Division 

SOLLIE B. OLIVER, LLB, MATE 
Chief- SGOD 

Attn: Evangeline A. Hernan 
Education Program Supervisor 
Division SBM Coordinator 

Ida I. Juezan 
Public Schools District Supervisor 
Division SBM Task Force Member 

In reference to Regional Memorandum No. 085 s. 2018 Workshop on the Enhanced School 
Improvement Plan (E-SIP), you are hereby directed to attend the Review on the Enhanced School 
Improvement Plan to Division SBM Coordinators and SBM Task Force Members on May 10-11, 
2018 at RELC-NEAP XI, Quirino Avenue, Davao City. 

2. 	The objectives of this activity are the following: 

a. Identify and review the cycle in the formulation of the Enhanced School Improvement Plan; 
b. Discuss the roles and functions of the school planning and project teams and other 

stakeholders on the procedures and processes of crafting the E-SIP; 
c. Draft a sample Enhanced School Improvement Plan for each Division. 

3. 	The participants are advised to bring laptop and extension wires to be used during the workshop. 

4. 	The check-in time will be at 4:00PM on May 10, 2018 and check-out will be on May 11, 2018. First 
meal will be dinner on May 10,2018 and last meal will be snacks in the afternoon on May 11, 2018 
chargeable against Regional Office funds, while travel/transportation expenses of Division 
participants shall be chargeable against local funds subject to the usual accounting and auditing 
rules and regulations. 

5. 	Attached is Regional Memorandum No. 085, s.2018 for reference. 

6. 	For information and compliance. 

WINNIE E. B400N, EdD, CESE 
Officer In-Charge 

Office of the Schools Division Superintendent 

References: 	Regional Memorandum 
EAH: Workshop on the Enhanced School Improvement Plan (E-SIP) 
30 Apnl 2018 
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April 25, 2018 
REGIONAL MEMORANDUM 
Number 085 s. 2018 

WORKSHOP ON THE ENHANCED SCHOOL IMPROVEMENT PLAN (E-SIP) 

To: 	All Schools Division Superintendents 

1. Pursuant to Republic Act No. 9155 known as Governance of Basic Education Act 
of 2001, this policy aims to strengthen School-Based Management (SBM) by 
further devolving the governance of education to schools, empowering school 
teams and personnel, expanding community participation and involvement, and 
making the delivery of education services to the learners more responsive, efficient, 
and effective through an enhanced school planning and communication process. 
In line with this, DepED Regional Office Xi through the Field Technical Assistance 
Division (VFAD) will conduct a Review on the Enhanced School Improvement Plan 
to Division SBM Coordinators and selected SBM Task Force on May 10- 11, 2018 at 
RELC-NEAP XI, Quirino Avenue, Davao City 

2. The objectives of this activity are the following: 

a. Identify and review the cycle in the formulation of the Enhanced School 
Improvement Plan; 

b. Discuss the roles and functions of the school planning and project teams 
other stakeholders on the procedures and processes of crafting the E-SIP; 

c. Draft a sample Enhanced School improvement Plan for each Division. 

3. The participants are the following: 

a) Regional Office: 
Regional Director 
	

1 
Asst. Regional Director 

	
1 

VAD Staff 
	

3 
5 

b) Division Office 
SBM Coordinators 
	

11 
SBM Task Force Member 

	
11 

	

TOTAL 	27 

3. The participants are advised to bring laptop and extension wires to be used 
during the workshop. 
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4. The check - in time will be at 4:00 PM on May 10, 2018 and check -out will be 
on May 11, 2018. First meal will be dinner on May 10, 2018 and last meal will be 
snacks in the afternoon on May 11, 2018 chargeable against Regional Office funds, 
while travel/ transportation expenses of Division participants shall be chargeable 
against local funds subject to the usual accounting and auditing rules and 
regulations. 

5. For information and widest dissemination 

Am. ALBT. ESCO TE, CESO III 
Regional Director 9/ 

mci: As stated 
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