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April 8, 2019 

DIVISION MEMORANDUM 
No. 213 ,s.2019 

FIELD OFFICE CONSULTATION WORKSHOP ON POLICY 
DEVELOPMENT PROCESS 

To: XAVIER S. FUENTES 
SEPS - Planning and Research Section 

The Central Office, through the Office of the Planning Service, has sent an invitation to 
the field office consultation workshop on policy development process to describe how the 
RO and SDO develop or prepare or localize DepEd policies, identify key actors and 
responsibilities, as well as determine the challenges encountered during the policy 
development process. The venue of the workshop is at DepEd NEAP Region X1 I, General 
Santos City on April 10-12, 2019 (exclusive of travel time). 

2. In this connection, you are hereby requested to join in the said workshop. 

3. Transportation and incidental expenses incurred in participation to the activity shall be 
charged against local funds subject to existing accounting and auditing rules and 
regulations. 

4. For your information and compliance. 

WINNIE E. BJATOON, EdO. 
Officer (n Charge 	/ 

Office of the Schools Division Superintendent 

OGpEd SchoolS Division of Dgos Cit 

3f5 (o 

A:0 BA 2019 _iM_'45 

BY:________________ 

Ends: 	 Central Office Memorandum 
References: 

To be indicated in the Perpetual Index under the following subjects: 
POLICY DEVELOPMENT 

xsf: field office consultation workshop on policy development process 
8 April 2019 

Roxas Street cor. Lopez Jaena Street, Zone II, Digos City 8002 t. 553-8396/553-8376/553-9170/553-8375 

553-8396/553-8376 2 www.depeddigoscity.org A digos.citydeped.gov.ph  
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D All -P Fri -2Oi9-pji 	 4r{. 27 	201 

FOR: 	 Minister of:Basic, Higher nd Technic1 &lucation, BAiM 
Regional Directors 
Schools Division Offices ncerned 

FROM: 	 L.R'MATEO 
1Jyersecn!taT,  

SUB j'ECT: 	Field Office ConsuitatioVorkshop on PolkPevlopment 

DATE: 	 March 18, 2019 

Thc RepJLc Act 9155, otherwise xrcn a. Go wierce of Bas Bdncatmn Act of 2tXJ 
mandated the Department of Education (,DepEu at the nauonal level,to fotnuate*1 
educational policies to improve the delivery... of its sercices and acbieve basic educ*tloii 
outcomes At the field level, Regional 

 
an Schools Division O&es implement r*8cu*l 

education policies and standards through pgrams, protects, and activities at their ax  
responsibilities 

Corollary to this, DepEd established a poU9 development proces(PDP) through D0,1116,-& ..  
215 thac provIdes for systernalc, -oarticpathrv and e 	e-based fonmi1atzrt dn 	J 
ai'd review of basic education policies. Th ntechanian and procedures 	UlaG4 ft .  
process guide the DepEd and its stakeho1døs in drafting and lsstdng policies 
the Department's vision afldmission, inaflQte and coit values towards the eWe àE 
efficient ad einertt of education outcom. With this, It is aim igxtl&tt to miii1u4, * 
the practices and experiences of the field oMces on policy devaicpment proce ThUs 
Policy Research and Development Divisioz Of Planxung Servke (?IWD-PS) will ioo.ct a 
Corii -ation Worksiio n -,U 10 	 G19 (echiaive trawl time) In DepdNP -. 5'. 
Region )II, General Santos Cty. The con 	*on workshop am to: 

1 Understand the experiiic of RelonaI O 	and Sdioole Division OlTh 	- 
theimpierertiu Depd pici4 	 - '• 

a. Describe and identify diffriat issuences released by the Regktnai and. 
Schools Division 0111cc;  

b. bescribt how the RO and 1 0 develop or prepare or localize DepEd . 

	

policies)  the key actors and responsibilIties )  and thaiiei 	in 
development; 
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2. Describe the policy implementation in 
a. Implementation strategies 
b. Key actors and their roles and ri 
c. Stakeholders engagement 
d. Challenges encountered 

3. Identify initiatives, issues and chaileng 
of their KRAs and describe the feedbac 

4. Gather ideas and recommendations on 

in DepEd by elaborating the roles and 
Division Offices. 

The findings in the consultation will provide 
governance levels ui the policy developi 
governance and operations of the Department 

In this light, we invite a Senior Staff from 
onetechnical staff from the selected functh 
technical staff from selected functional div: 
guidance, attached  i0s the randomized sel 
Division Office in each region (Annex 1). 

Please be reminded on the following details: 
1. All identified participants are 

http://biL1vJFOCWPDP20I9  on or b 

2. Bring copies of recent issuances fro 

Memo, Regional Order). 

3. Transportation and other incidental € 

funds subject to the usual accounting 
4. Logistics: 

a. Check - in.: 2:00 pm (April 9) 

b. First meal: dinner (April 9) 

c. Check - out 12:00 rm (April 13) 

d. Last meal: breakfast (April 13) 

Indicative program is in the Annex 2. 

For clarifications and other concerns, please 
Development Division (PS - PRD) at ps.prd 
Anna Victoria Gariguez (09179291495). 

Thank you very much. 

PS-PRO 

RO and SDO 

)flSibilities 

of the PPRD on poliy development as one 
nechanism of the pdlicies and its challenges 
rengthening the policy development process 

ponsibilities of the Regional and Schools 

its for the PRD-PS on how to engage all 
process that could possibly improve 

iing, Policy, and Research Division (PPRD), 
ivision/ unit in the Regional Office, and one 
unit in the Schools Division Office. For your 
of division/unit for Regional and Schools 

required to register in this link: 
e April 3, 2019. 

different functional divisions (i.e. Division 

ses incurred shall be charged against local 
auditing rules and regulations. 

t Planning Service - Policy Research and 
gov.ph  and/or (02) 635-3976 or thru Ms. 

DepEd Complex, Meralco Ave., Pasig City 1600 	633- 
	

631-8494 	wwwdeed,gpy.h 
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Annex 1: Participants 
Expected participants 
Aside from the Planning, Policy and Research 
experience any of the following:  

• Implementation of the education polic: 
• Development and implementation of p 

governance level 
• Monitoring and evaluation of DepEd p 

Regional Office particlpcin 

n, the expected participants must at least 

ased by the Centra I Office 
is, projects, or activities within their 

and programs 

Governance Level Office i Quantity Total 

Regional Office Senior staff in PPRD_(1ieions) 1 17 

I FTAD  
II QAD 1 1 

III Admin Division  :1 
IV-A CL.MD 
MIMAROPA ESSD i 
V HRDD  
VI Finance Division  
VII Office of the Regional Diréctor  
VIII Office of the Regional Di rector  
IX FFAD  
X QAD  
XI Admin Division  
XII ESSD  
CAR CLMD 1.. 
Caraga HRDD  
NCR Finance Division  
ARMM Office of the ARMM Secr etary 1 1 
TotaIRO  ______ 34 

T)M,t elm &--A  

Regions SDO iction&i Division Quantity 
I La Union SOD 
II Santiago City CID 1 
III Pampanga CDS 1 

IV-A Quezon (SDS  

MIMAROPA Puerto Princesa CJD 
V Masbate SOD 
VI Iloilo SOD - 
VII Tagbilaran City CD 
VIII Northern Samar ODS - 
LX Dapitan City ODS 
X Bukidnon C 
XI Digos City 	\ SOD  
XII North Cotabato SOD 
CAR Abra CD  
Caraga I Tandag City Ot)S 1 
NCR Manila SXOD 1 
ARMM Basilan Criculum programs 1 

LTotal 1 17 

PS4'RD 

DepEd Complex, Meralco Ave., Pasfg City 1600 
	

633-76/636-6549 	631-8494 
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Annex 2: Indicative Program 

April 9 - Day 0; Tuesday  
Time Activity - 

02:00 PM Check -in  
06:00 - 08:00 PM Dinner - 

April 10-Day 1; Wednesday  
08:00 - 08:30 AM Registrati 
08:30 - 9:30 AM Opening 

- 	 Ob 
- 	 Ex 

d introduction of the óonsultation workshop 
ctives 
ctation Setting 

09:30 - 09:45 AM Break  
09:45-11:45AM - Workshop  1: 
11:45-12:45 PM 	 4 Lunch 
12:45-01:00PM 	 jRecap 
01:00 - 02:30 PM 	 4Workshoi 2:  
02:30 - 05:00 PM Workshoj 3; 
April ii - Day 2; Thursday  
8:00 - 8:30 AM Recap 	I 
08:30- 11.30 AM Workshop4: 
11:30-12:30PM 	 - Lunch 
12:30 - 01:30 PM Presentati4p 

2015) 
of Policy Development Process (DO 13, a. 

j 
01:30 -. 03:30 PM Workshop!5: 
03:30-05:00 PM Prescntati4i of outputs (PPRD, RO, SDO) 
April 12-Day 3: Friday  
08:30-09:30 PM Recap I 	I  
09:30 - 12:00 NN Review of +llLtputs and planning adjustments 
12:00-01:00 PM Lunch ________________________ 
01:00 - 03:00 PM Presentati4i and discu8sion of adjustments 
03:00 - 03:00 PM Closing anict Synthesis 

pri1 13- Day 4; Saturday 1 i_____________________________ 
06:00 - 08:00 AM Breakfast 1  
12:00 NN • Check - o 

PSPRD 

DepEd Complex, Meralco Ave., Pasig City 1600 	633-7)6/636-6549 p631-8494 	www.deoed.aov.oh 


