Republic of the Philippines
Bepartment of Education

Region XI
SCHOOLS DIVISION OF DIGOS CITY

Division Advisory No. “2 , 8. 2022
June 29, 2022

This Advisory is issued for the information of the Public Schools District Supervisors,
Education Program Supervisors, Public School Heads, and all Others Concerned

TRAINING FOR ALL REGIONAL SUPERVISORS AND SDO GRIEVANCE
COMMITTEE MEMBERS OF DEPED REGION XI WITH STRONG EMPHASIS ON
COMMUNICATION, POWER, AND ORGANIZATIONAL CHANGE

This is in reference to DepEd Region XI 1st Indorsement dated June 27, 2022
signed by Allan G. Farnazo, Director IV, re: Training for All Regional Supervisors
and SDO Grievance Committee Members of DepEd Region XI with Strong
Emphasis on Communication, Power, and Organizational Change.

This program . offers a first-hand experience in transforming leadership skills
and will truly make one to be more inspiring and value laden leader for God and
country.

All other details of the said program are found in the enclosures for ready
reference.

For information and dissemination.
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Schools Division Superintendent/
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Depkd Schools Division of Digos City

Roxas Street cor. Lopez Jaena Street, Zone II, Digos City 8002

A (082) 553-8396 | (082) 553-8376 | (082) 553-9170 | (082) 553-8375
42 (082) 553-8396 | (082) 553-8376
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I Indorsement
June 27, 2022

Respectfully referred to all the Schools Division Superintendents, and o

the Chiefs of the Functional Divisions, this region, the herein letter of Mr.
Dave G. Saceda, Chair and Founder of Saceda Youth Lead School, informing

the conduct of the Training for All Regional Wn mﬂv m~

f.mm camm@ Hcmm qf mpM Mwn - with
the advice that tms Oﬁ‘ice interposes no cbjemon to the above activity and
that the participation of the Re:gxmai DepEd Supervisors and SDO Grievance

Committee Members in the said activity is discretionary on the part of the

Office of the Schools Division Superintendent and the Office of the Regwna!

;w:w with_ -

ixrector, vespectively. Provided, that no funds from Wﬁ ahail m~ i

spent for their participation; official duties and activities of the tar

participants shall not be affected by their participation in the said activxty, ~
sed by the Local Government of Davao City
and the National and Local Inter-Agency Task Force against COVID-19, aimﬂ ~

and that the safety protocols impose

be QU."ICU} Qﬂ%m, for informaunon and gumanca

Other details of the said activity are in the enclosures.
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+ ERARTMENT OF EDUCATION RO
SECORDS SCTION

Enclosed: As Stated
Copy Furnished:

Mr. Dave . Saceda
Chair and Founder of Saceda Youth Leac:i Scml
sacedayoutblead @osmal com

Telephone Nos.: (082) 291-166%5; (082 221-6147

Address: £. Torres St., Davao City (8000} ;509%12915*(;”%“ .
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DR. ALLAN G. FARNAZO
Regional Director- DepEd Region X1
Davao City

Re:  Training for all Regional Supervisors and SDO Grievance Commitice Members of Depkd
Region VIIT with strong emphasis on Communication, Power and Organizational Change

in
v
.

The Saceda Youth Lead School would like to present ir.b/ Executive Education Program in
Leadership Development and Management which can be attended and participated by regional
supervisors and Schools Division Office Grievance Committee members. This program offers a first-
hand experience i i aisfonning CalSTanip bl wad il seuly maks ane o he more ineniring and

value laden leader for God and country.

This intensive course aims 1o empower leaders (Regional Supervisors and SDO officials and
personncl) to study about leadership development and management with the hope to refine leadership
skills and practices, to polish procedures and concepts and strengthen skills and values.

Participants will achicve a terminal objective to acquire correct leadership skills blended with
values to enable him/her to carry out roles and functions of leadership. The important part of the
training is being able to bridge the gap which is manifested in the laxity of personal values through
personal realizations- encouraging each leader to be mindful. respectful, courageous in creating ‘
purposeful change which will start within the SELF, affecting change in the family by being a good
son/daughter; affecting change in the community and the nation.

This training aims to: (1) re-energize each of the participants as one who leads and teaches
others: (2) expose them to new ideas, different viewpoints, challenging experiences and peer-to-peet
learning; and (3). resume their role refreshed, and with greater clarity of thought and vision.

Attached is our proposal. We hope for your endorsement. Thank you very much!

Sincerely yours,

v >

% =l
DAVE G. SACEDA

Chair and Founder

SACEDA YOUTH LEAD SCHOOL
¥ Azur Bldg. cor EJ Blanco Diive and North Nationsl Highway,
Brgy. Daro 6200 Damagnete City, Philippines
Contact: D915 633 9546/0936 476 6601 Email: sacedayoutblcadfiignml oo

cadfig;




Regional Supervisors and S Committes Members
Communication, Power and Ur tional Change
Overview and Objectives:

Led by Harvard Kennedy School Alumni Dave G. Saceda, the Ex Ed School Head Development
Program in Leadership Development is a 3-day intensive executive program. Here, you will explore a
completely different brand of leadership that stresses what someone does, rather than who someone i8]
examine a framework that doesn’t focus on those at the top, but rather on those individuals working
diligently at the ground level, inspiring change, and producing positive, powerful results,

The program will include both lectures and case study sessions and feature innovative simulations and
participatory learning. For 3 extraordinary days, the participants will be immersed in a stimulating and
dynamic environment discovering what engaged moral leadership looks like in the 2ist century.
You’ll strengthen critical skills, gain new perspective, and learn how o make an even greater
difference to becoming a new education leader for Philippines.

TENTATIVE PROGRAM:
Day | Specifics
0730-0800 Arrival and Registration
OR3A-0900 _ Soft Opening
0930-1140 Topic 1: Sharpen Your Convmunication Skills
e Communication is key to compelling leadership. Learn
effective communication practices that increase your impact.

o  Associated program topics in General Management,

Organizational Leadership, Personal Leadership
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1330-1600 Tapic 2: The Effective Use of Power for Organizational Change

« Do you have hard and soft powers? Develop your style, create
an action plan and inspire innovation. Intelligences, Skills and
Values

Day 2
R00-0830 Summation and Recap’ Prelynanes

0830-1140 Topic 3: The Brains and Guts of Decision Making

+  Unlock the mysteries of consumer decision making and lcamn
powerful tools to influence behaviours and impact outcomes.

o Associated program fopics: Innovation, Negotiation,
Oroanizational Leadership. Personal Leadership

ALPEANE SRR

1140-1300 Lunch

1330-1700 Topic 4: Team Effectiveness and Leadership
e Conflict Resolution, Problem Solving and Decision Making.
Team Effectiveness and Leadership

Day 3

UBLU-UB Y Summation and Revap: Tichiiaiics

0830-1140 Topic 5: Leading Change and Handling the Emerging LGBTQ
s How to Coach and Mentor Teacher

o Sctting the direction of the school/ team

e Creating the Professional Culturc ‘

1300-1400 C!mﬁugtamlﬁndof}’rgﬂm




REGISTRATION FEES , e
SPECIFIC Ty T AmoNt o TUIAL :
“Day 1 (1 lunch (@ P150, 2 snacks @ P50} P250 x 100 pax _P25.000
Day 2 {1 lunch @ P150. 2 snacks @ PSO) P250 x 100 pax P25.000
Day 3 t1 lunch, 1 snack) P200 x 100 P20,000
a2 _ Venue of Training P3.000 x 3 _P15.000
Honoranum of Lecturer & Facilitators Fiauux 100 Do fay
Honorarium, transportation (to & from Dumaguete), menls.
accommodation, training kits and materials and other related
expenses to the training
TOTAL 235,000
REGISTRATION PER PERSON Php2,350
Kegistration ice iy 1wo e Taros Chundeed Difty Ponos {P7 150Y
| (o cover the meals, venue, seminar materials, honorarium, transport of lecturer and facilitators which can be
on personal account, or thra available funds of the institution.

CORE LECTURER

 DAVE G.SACEDA

. Chair and Founder, Saceda Youth Lead

_ Presenter, Continents’ Joumey Documentary

. Fislds of Interest: Leadershio Develspment, Decision Science, Balance, Domains of

«

_ intelligences, Fmergency and Preventive Medicine, Interuational Relations

The past 23 years was spent empowering corc values and leadership skills 1w elementary,
high school and college students as well as educators. As chair and founder of Saceds Youth Lead, he
suceessfully established Youth Leadership Tnitiatives to schools and universities in the Philippines and the Asian

are You!

Armed with a BA degree major in History from Silliman University {cum landeimost sutstanding student of the
year/ university talent awardee for piano and voice, toam captain of the SU Varsity Swim Team), and
International Relutions from the International Christisn University, Tokyo, Japan, he ventured inte myriad
icadcistup pioatams in sevemsl sountrise Mo savand his oraduate degrees (MA and PhD} in Intemational
Relations from Universidad Alfonso X in Madrid- University of Selinus and his Post Executive Graduate
degree in Leadership and Change from the John F. Kennedy School of Government, Harvard University. Dr.
Saceds explains “Through the youth we sce the fatare of our country and through their good deeds, we will
prosper as a nation™. Heisa fellow at the Koli Annan Tnternational Peacekeeping Training Centre CAM 17,
Berg Institute of Universidad Alfonso X el Sabio, Madrid, Spain, Tsinghua Carnegie Global Policy Center and &
member of the Decision Science lustitute.




TRAINING PROGRAM

TITLE OF THE TRAINING:

EXECUTIVE EDUCATION IN LEADERSHIFT DEVELOPMENT
With strong emphasis in Communication, Power and Organizational Change

BRIEF DESCRIPTION:

The Executive Education in Leadership Development is a 3 -day intensive program. Here,
the participants will explore a completely different brand of leadership that stresses what
someone does, rather than who someone is; will examine a framework thai doesn i iotus oi
those at the top, but rather on those individuals working diligently at the ground level,
inspiring change, and producing positive, powerful results.

The program will include both lectures and case study sessions and feature innovative
cimulations and participatory learning. The participants will be immersed in a stimulating and
dynamic environment discovering what engaged moral leadership looks fike in the 215t
century. You'll strengthen critical skills, gain new perspective, and learm how to make an
even greater difference.

TARGET PARTICIPANTS AND MODE OF TRAINING

o The participants are regional supervisors and Grievance Committee Members of SDOs

o They will be selected by their own respective institutions and funding to attending this event
is on personal account, however participants can solicit from families, friends and others.

e The training emnloys limited Face to Face and shall follow health protocols

PROPONENTESACEDA-YOUTH-HEAE—

L RATIONALE:

Saceda Youth Lead builds leadership through education and action, For 20 years now, it continues
empowering elementary, high school and college students and even teachers w0 become most effective
citizens by providing them opportunities in leadership, community service and cxchange. As part of
our greater commitment to national development, we arganize several leadership developmment
reaininge in the Philinnines. ASEAN and the West African regions.

Training Needs Analysis:

What Training is needed and why?

Today, there is a need o empower our Supervisors, Principals and Teacher in Charge who
show greater interest in ieadersiip daveiopimsiit and s0cial aclicn, Tha training ie one of the
trainings to be considered because it focuses on leadership development, which means it
evaluates the significant experiences of 8 wouid-be leader, equip him/her with the necessary
skills based on his/her intelligences and values and polish him/her with the higher skills
he/she can learn from his/her peers, facilitators and lecturers.
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" The training activities have strong emphasis in leadership, decision making, confilict
mesnlution and balance; it stirs the interest of the participant to pursue a path of leadership
and service for God and pauntty:

How will the training be provided?

The training will be provided by series of lectures, workshops and simulations; Most
importantly, it focuses on experiences (failure and success) of every participant which they
learmn from teamwork,

How much will it cost? P2,350 each to cover all meals, venue of training, honorarium and
transport of lecturer and facilitators, seminar materials and certificate.

What i the imnact an the self/oarticipant?
The participant will be empowered through the various activities and workshops;

TNA
["Determining Desired | Understanding of ane's strengths and opportunities
Outcomes Decrease loxtios Inrough the improvemei Of 3Rins weses o
intelligences
~ Strengthened values system
[ Links of Desired Outcome | Eradication of shyness, arrogance and pride
to Behavior Personal suturing of emotional and psychological bleeds
which may have an effect in one's leadership potential;
To be bolder, courageous in contributing to the overall |
, development of students and teachers;
Identify Trainable Abilities one should possess when embracing leadership;
e  abilities that can be leamed along the way
Evaluation of | This can be done through Performance Evaluation, Seif-
Competencies and Gaps | Assessments, Personal interviews, Feedbacking
Determining how to Mentoring and coaching; lecture/workshops, case studies
conduct the training
Evaluation How much did the training improve competencies?
How did the training improve 0ne's vaiues Sysicin .

i OBJECTIVES:

{ he training wiii....

define what is leadership, leadership development and management

enumerate the elements of Team Effectiveness;

equip teachers necessary hard skills (communication, decision making and change)
study the different techniques in decision making

assess one’s skills and values from his/her intelligences

study and practice social graces anu chgusiic

awaken the giant within. ..

SRR T
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The Saceda Youth Lead School, Inc.




" Who We Are :
Founded by Dave (. Saceda in 1998 and suppor
Praguiioners, we are an independent acmmm in
strive to be the wusted leadership leaming par

y key leaders, professors and leadership
n with Filipino roots and giobai reach. We
ce for institutions. For 24 years now. il
come most cffective citizens by providing
iwes, intermational exchange and publications.

We believe in the rippies of modest begmning& sta:tiﬂg with the true development of the self that
creates stronger families, more secure communities and robust economies. We believe in intelligences
as gifls from God and core powers of leaders which come with skills (soft and hard) to effectively
lead, manage and supervise people. We believe in the values of honesty and integrity, respect,
sincerity, humility and excellence. We believe that we are not just stewards but also guardians of
God's creation. We believe that we are not just blessings but also as solutions to the many problems

of our existence.

SYL challenges conventional and caltural leadership thinking and helps manage strategic transitions
to the future through interdisciplinary studies in leadership development, education, public
administration, international relations, health care, and defense.
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Institute, Charter for Compassion, United Nations Student Association, Departinent of Education,
TESDA, National Educators Academy of ihe Philippines and the National Youth Commission.

Our Purpose

We empower individuals who can strengthen organizations; who can transform communities and
contribute to nation building,

Our Values
Honesty and Integrity, Sincerity, Respect, Humility and excellence.

impacts

* 200000 youths, teachers and LGU employees in the Philippines empowered and inspired
since 1999.

* 400+ alumni in Singapore through the Youth Expedition Projects of Ngee Ann Polytechnic
qpcmrcd by the TCP, NYC and the Temasek Foundation International.

& lusicd inoic ihai 40 1 SREOPCAn Y ouiin vwmz 0, nctgmm ucummx, rmnw, ucrmmy,
Switzerland ﬁmmgh the International Cultural Youth Exchange.

¢ 5,000 participants in all the international programs in Asia (Brunei, China, Isracl, Jama,
Singapore, Thailand), Australia, New Zealand and the USA.

Accreditations

As a Youth Serving Institution of the National Youth Commission, Republic of the Fh:inp;xmes
As a Youth Serving Organization by the City Government of Dumaguete City

As a Government Recognized School of the Departiaent of Education

As a Government Recognized Technical and Vocational School of TESDA

As a Licensed Service Provider of the National Youth Fducators Academy of the Philippines
As a Development Partner in Youth Leadershin by the United Nations Stadents Assaciation
As an NGO by the World Associations of NGO's of the United Nations

SYL Programs and Solutions
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Leadership Programs

Global Youth Leadership ami E&umtmn Conference
ﬁammi

Focused Programs

SPG S%ami Teacher Advams Leadezsh;p Program
Qt«-&mi Aaliin. ... : o~ I’IC& mm !’l’ﬁgm

LGU Bwhym Leadmhap Refinements Program
(Gender and Developn cam Effectiven

Saceda Youth Lead
P Sl
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Si? Australia / STP New Zealand
mira Hrune: SIPA China, SIPA Tapan

 Istacl, SIPA Singapore, SIPA Thailand
Most Inspiring Teachers of the Philippines

CSR Youth Exmﬁnm Ptajem (In bound and Outbound)
, ourney Documentary
SYL School Divine Mm:y Hospital
Research and Youth Leadership
Publications Education

Q‘twm-m; \;ﬁm”tgﬁt\nu :\4‘ £

- hat wxuu nmnaa

ss and Leadership) |




ol o s




