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Republic of the Philippines

Bepartment of Education

REGION XI
SCHOOLS DIVISION OF DIGOS CITY

August 2, 2022

DIVISIQN MEMORANDUM

No.

, S. 2022

ESTABLISHMENT OF DEPED XI REGIONAL GENDER AND DEVELOPMENT GAD FOCAL POINT

TO:

SYSTEM (GFPS)

Assistant Schools Division Superintendent

Chief, Curriculum Implementation Division

Chief, School Governance and Operations Division
Public Schools District Supervisors

Elementary and Secondary School Heads

In reference to Regional Memorandum No. PPRD- 2022-038, re: Establishment of
DepEd XI Regional Gender and Development GAD Focal Point System (GFPS), this
office directs all school heads to establish their 2022 GAD Focal Point System in their
respective schools following the composition of the GFPS as indicated in attached DepEd
Order No. 27, s. 2013.

All schools are expected to submit in the Division Office, attention: Mrs. Ronilyn P.
Nieves, a hard copy of their GAD Focal Point System duly signed by the School Head on
or before August 12, 2022.

Other details and functions of each Focal Point System member are found in the attached
Memorandum.

For guidance and compliance.

_/Q/

CRISTY C. EPE
Schools Division Superintendenkc}‘

Aend Schools Division of Digos City

DR . CTIRN
NRELlLWRLD olw 1100

Address: Roxas Street cor. Lopez Jaena Street, Zone 1, Digos City 8002
Telephone No: (082) 553-8396 | (082) 553-8376 | (082) 553-9170 | (082) 553-8375
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Republic of the Philippines

PBepartment of Education

REGION XI
SCHOOLS DIVISION OF DIGOS CITY

OFFICE OF THE SCHOOLS DIVISION SUPERINTENDENT

July 28, 2022

COMPOSITION OF THE 2022 DIVISION GAD FOCAL POINT SYSTEM
(As per Regional Memorandum No. PPRD-2022-038)

-

GFPS Chairperson CRISTY C. EPE
Schools Division Superintendent

Technical Working Group (TWG) Head BASILIO P. MANA-AY, JR.
Assistant Schools Division Superintendent

Members Ronilyn P. Nieves
EPS-GAD Division Coordinator

Gervasio R. Salinas, Jr.
EPS-Araling Panlipunan

Tito M. Endrina
EPS-English

Francis Jude D. Alcomendras
AOV

Airon M. Alejandro
Planning Officer

Ronald B. Dedace
HRMO

Noreliza A. Misal
Accountant |ll

Secretariat and M & E Committee Eleser D. Mateo
SEPSM&E

Cecile Uy

W

CRISTY C. EPE
Schools Division Superintendent

Aantd Schools Division of Digos Clty
RECORDS SECTION
0 A AR T

g el 1R

E: 3K

e _AUG O 020 s L

Address: Roxas Street cor. Lopez Jaena Street, Zone I, Digos City 800(-2./
Telephone No:(082) 553-8396 | (082) 553-8376 | (082) 553-9170 | (082) 553-8375
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Republic of th} Philippines
Bepartment of Education

- DAVAO REGION
Office of the Regional Director
REGIONAL MEMORANDUM
PPRD-2022-038
To - Schools Division Superintendents

Regional Office Functional Division Chiefs
All Other Concerned Personnel

Subject: ESTABLISHMENT OF DEPED X1 REGIONAL GENDER
AND DEVELOPMENT GAD POCAL POINT
SYSTEM {GFPS)

Nate July 19, 2022

This has reference to DepEd Order No. 27. s. 2013 re: “Establishment of

Gender and Development (GAS) Focal Point System (GFPS) at the Regional, Division

and School Levels”.

The task and functions of DepkEd Regional Office XI GAD Focal Point System
(GFPS) Officers and members as stipulated in Section 3, of DepEd Order No. 27, &

2013 are listed in the enclosed Annex A of this memorandum.

Per DepEd order No. 27, s. 2012, the tasks and functions of the GFPS shall

be part of their regular work plans (Sec. 2¢) and capacity development programs shall

be provided to the GFPS members (Sec. 2.d). When necessary, the regional GFPS
head and the Central Office (CO) GFPD person shall conduct pe
evaluation of the field GFPS (Sec. 2¢.). Funds shall be allocated also for programs

activities and projects to address GAD issues (Sec. 2.f].

Among other task and functions, the GFPS Chairperson s

plans and budget of the Office and shall submit to the CO-GAD Focal Point Person.

riodic monitoring and

hall approve GAD

The Secretariat shall also provide administrative support to the GFPS, documents
GAD activities and assist in the preparation of GAD plans and accomplishment

reports. Likewise, the M&E Team shall lead the gender audit

programs activities and projects.

and evaluation of GAD

Anent thereof, this Office would like to request all Functional Divisions for the

updated List of GAD Focal Point System Coordinators by
through https:/ /bit.ly/GFPS11 on or before July 22, 2022.

accomplishing the link

immediate dissemination of this Memorandum is highly desired.

Incl.: As stated

B
ROP2/ cadi 1) LA

Address: F. Torres St., Davao City {8000}
Telephone Nos.: (082) 201-1665; (082} 221-6147

1SO 9001:2015-certified




Republic of the Philippines
Pepartment of Education

DAVAQ REGION

Office of the Regional Director
Annex A

The Functions of the GAD Focal/Point Persons are as follows:

a.

Lead in the gender mainstreaming in policies, plans and programs projects
and activities (PPAs) and in the assessment of gender-responsiveness of
systems, structures, policies, procedures, and programs based on priority
thrust, needs and concerns of DepEd for its stakeholders, particularly
students, teachers, and emplovees.

Analyze programs and projects using the Harmonized GAD guidelines for
programs and projects to determine their gender sensitivity.

Recommend formulation/revision of policies in advancing women’s status and
child protection.

Lead in the review and updating of sex dis-aggrega ted data for GAD database
to serve as basis in performance-based gender responsive planning.

Implement advocacy actvilies, including the development of information,
education, and communication materials to ensure consciousness — building
and generating support for GAD.

Identify gender issues arising from ge nder analysis and audit to serve as basis
for determining PPAs in the GAD Plan.

Prepare GAD plans and budget and accomplishment reports and ensure their
timely submission to the Central Office {CO) GAD Focal Point Person
(Attention: GAD Seccretariat, Staff Development Division- Human resource
Development Service (SDD-HRDS), 2F Teodora Alonzo Bldg., DepEd Central
Office, DepEd Complex, Meralco Avenue, Pasig City.

knsure the effective and efficient im plementation of GAD Plan and PPAs and
the judicious utilization of the GAD Budget.

Recommend awards, recognition, and other incentives (Including
performance-based bonus (PBB) to outstanding institutional GAD program,
activities and projects for GAD Focal Point members and other
personnel/teachers.

Build and strengthen partnership with all GAD Focal Point Persons in the
Department, National Economic Development Authority (NEDA), Department
of Budget and Management (DBM], GAD - nongovernment organization
(NGOs) and other partners.

Coordinate GAD efforts of all office /units.

Address: F. Torres St., Davao City (8000) ISC 3001:2015-certified
Telephone Nos.: (082) 291-1865; {082) 221-6147




Republic om; ?bﬂin»’ms
Bepartment of Education

18 JUN 2013
I?_epEdﬂg RDER
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GUIDELINES AND PROCEDURE ON THE ESTABLISHMENT OF DEPED GENDER
AND DEVELOPMENT (GAD) FOCAL POINT SYSTEM (GFPS)
AT THE REGIONAL, DIVISION AND SCHOOL LEVELS

io; wnaersecretanes
Assistant Secretaries
Bureau Directors
Directors of Services, Centers and Heads of Units
Regional Directors
Heads, Puhlic Elementarv and Secondary Schoels
All Others Concerned

1. Pursuant to the provisions of Section 36-b of Republic Act (RA} No. 9710
also known as the Magna Carta of Women (MCW), all goverment agencies are
mandated to establish and institutionalize the Gender and Development (GAD)
Poacal Paint Systems (GFPS). The OQFPE iz ane of the inatitutiona! mashanizma that
will ensure gender mainstreaming in government offices, its attached agencies and
local government units {LGUs}.

2 In view of this, the Department of Education (DepEd) issues the Guidelines
and Procedures on the Establishment of GFPS at the Regional, Division and
Schoof Levels as follows:

a. The regional directors (RDs) and schools division/city
superintendents (SDSs] shall issue directives for the

establishment of the GFPS in their respective offices. Schools will
be assisted by their SDS in the establishment of the School GFPS;

b. The composition of the GFPS shail be as foilows:

*+ Regional Level

[ GFPS Head or Chairperson _Regional Director (RD)
“Fechnical Working Group  Assictant Regional Pirecter (ARD)
| (TWG) Head "
Members | Education Program Supervisor
. designated as GAD Coordinator
| Chief, Administrative Officer (AO)
' Planning Officer
Human Resource and Managemeodt
Officer (HRMO)
- Accountant or Budget Officer
Secretariat and M&E To be designated by the GAD Focal
. Committee Point Person i

ANTECTONE. L

-




+ Division Level

designated as GAD Coordinator

Two designated Education Program
Supervisors s

AO

Planning Officer

HRMO

Accountant or t Officer

Secrctariat and M&E To be designated by the GAD Focal
Commitice Point Person

GFPS Head or Schools Division/City ;
Chairperson Superintendent (8DS) -]

Technical Working Group | Assistant Schools Division /City 1
(TWG) Head Superintendent (ASDS

Members Education Program Supervisor

¢+ Behool Level

GFPS Head Principal

Members Department Head/ Learning Arca
Coordinator

Two designated Master Teachers
(MTs)

Guidance Counselor

Designated Finance Personnel
(avcouniant, disvursag vilcer ur

{ equivalent)

Secretariat and M&E | To be designated by the GAD Focal
Committee . Point Person

. The tasks and functions of the members of the GFPS shall be part
of their reguiar key result arcas (KRAs), work pians and
performance assessment indicators, and shall be given due
consideration in the entire performance management system;

d. Capacity development programs shall be provided to the GFPS
members to enhance skills on gender sensitivity training, gender
analysis, gender-responsive planning and budgeting, gender audit
and other updates on GAD related laws, policies and instruments;

e. When necessary, the GFPS head and the central office (CO) GFPS
person shall conduct periodic monitoring and evaluation of the
fisld GFPS to address noasible issues hindering the nerformance of
their functions in accordance with the MCW, this Department
Order and other GAD instructions and policies;

f. Funds shall be allocated for programs, activities and prajects to
address GAD issues in the workplace and the schools, and to
support the seganization, management and operations of the
GFPS, to be charged to the five percent GAD budget of the
region /division and school; and
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g. All GAD plans containing projecis, programs and activities shall
be part of the Work and Financial Plans (WFP), Annual
Procurement Plan (APP), Regional Education Development Plan
(REDP} and School Improvement Flans (SIPs). Development of the
GAD plans and budgets shall be within the budget cycle and the
processes stipulated in DepEd Order No. 63, s. 2012 on the
Guidelines for the Preparation of GAD Plans, Utilization of GAD
Budget and Submission of Accomplishment Reports.

3. The functions of the GAD Focal /Point Persons are as follows:

a. lead in the gender mainstreaming in policies, plans and programs
projects and activities (PPAs} and in the assessment of gender-
responsiveness of systems, structures, policies, procedures and
programs based on priority thrusts, needs and concerns of DepEd
for its stakeholders, particularly students, teachers and
employees;

b. analyze programs and projects using the Harmonized GAD
Guidelines for Programs and Projects to determine their gender
sensitivity;

c. recommend formulation/revision of policies in advancing women's
status and child protection;

4. lead in the review and updating of sex-disaggregated data for GAD
database to serve as basis in perfomance-based gender responsive
planning;

e. implement advocacy activities, including the development of
information, education and communication materials to ensure
consciousness-building and generating support for GAD;

f. identify gender issues arising from gender analysis and audit to
serve as basis for determining PPAa in the GAD Plan;

g. prepare GAD plans and budgets and accomplishment reports and
ensure their timely submission to the Central Office (CO) GAD
Focal Point Person (Attention: GAD Secretariat, Staff
Development Division-Human Resource Development Service
(SDD-HRDS), 2F Teodora Alonzo Bldg., DepEd Central Office,
DepEd Complex, Meralco Avenue, Pasig City);

h. ensure the effective and efficient implementation of the GAD Plan
and PPAs and the judicious utilization of the GAD budget;

i. recommend awards, recognition and other incentives (including
performance-based bonus (PBB) to outstanding institutional GAD
programs, activities and projects for GAD Focal Point members
and other personnel/teachers;

j. build and strengthen partmership with all GAD Focal Point
Persons in the Department, the Philippine Commission on Women
(PCW), National Economic and Development Autherity (NEDA),
Department of Budget and Management (DEM), GAD-non-
government organizations {(NGCsj and other partners; and

k. coordinate GAD eflorts of all offices/units.

4, The GFPS chairperson or head shall approve GAD plans and budgets
of the office and shall submit to the CO-CAD Focal Poini Person and shall alsd
spearhcad the lmplementation of the plan. He/She shall also designate a
Secrelarial and M&E Team for GAD. The Secreiariai shail  provide
administrative support to the GFPS, document GAD activities and minutes of
meeting, assist in the
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preparation of GAD plan and accomplishment reports and in the conduct of
GAD activities, programs and projects. The M&E Team shall lead the gender audit
and evaluation of all GAD PPAs.

S. All RDs and SDSs shall be guided by the provisions of this DepEd Order in
the establishment of GFPS in their offices. They shall submit to the CO GAD Focal
Point Persons the composition and members of the local GFPS.

6. Immediate dissemination of and sirict compliance with this Order is
directed.

N

BR. ARMIN A. ¥8C
Secretary

Reference:

DepEd Order: (No. 63, 8. 2012)
To be indicated in the Perpetual Index

under the following subjects:

COMMITTEES
PROGRAMS

PROJECTS

POLICY

RULES & REGULATIONS
SCHQOOLS

R-MCR/DM-GAD
0034/ Jenuary 18, 2013/1-28-13/5-2-13/6-4-13



