Republic of the Philippines
Pepartment of Ehucation

DIGOS CITY DIVISION
Office of the Schools Division Superintendent

DIVISION MEMORANDUM
SGOD-2022-__|C
To : SGOD Chief

Concerned School Principals

Subject : NOMINATION FOR THE 2022 APEC SCHOOL LEADERSHIP
PROGRAM (ASLP)

Date : November 22, 2022

In reference to Regional Memorandum HRDD- 2022- 128, the field is hereby
informed that the Institute of APEC Collaborative Education (IACE) Korea will be
conducting the APEC School Leadership (ASLP) with the theme «gchool Leadership
Development and Networking Contributing to Fostering Future Talents in
Times of Multicultural and Transformative Education Environment”, to be
virtually held from December 5-7, 2022.

In line with this, this office through the School Governance and Operations
Division nominates the following Principals of Elementary Schools for the said
activity:

1. Zandria M. Sy- School Principal I of Badiang ES

2. Mylene M. Samonte- School Principal I of Remedios Saplala ES

The School Governance and Operations Division is instructed to accomplish
the nomination form, with the approval of the Schools Division Superintendent. The
accomplished nomination form shall be forwarded through electronic mail at
hrddneaprol 1@gmail.com on or before November 23, 2022.

Other details are in the attached documents, for your reference.

Immediate dissemination of this Memorandum is desired.

For and in the absence of the
Schools Divisjon Superintendent
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REGIONAL MEMORANDUM
HRDD-2022-128
To 2 All Schools Division Superintendents

Subject: NOMINATION FOR THE 2022 APEC SCHOOL LEADERSHIP
PROGRAM (ASLP)

Date : November 18, 2022

The Institute of APEC Collaborative Education (IACE) Korea will be conducting
the APEC School Leadership Program (ASLP) with the theme “School Leadership
Development and Networking Contributing to Fostering Future Talents in
Times of Multicultural and Transformative Education Environment”, to be
virtually held from December 5-7, 2022.

In this regard, the Department of Education through the Human Resource
Development Division (HRDD}, is now inviting the Schools Division Offices to
nominate two (2 Principals or Assistant Principals of Elementary Schools. The
nomination form is provided, and this will be accomplished by the School
Governance and Operations Division (SGOD), with the approval of the Schools
Division Superintendent. Hence, this office will appreciate receiving the
accomplished Nomination Forms on or before November 23, 2022, through
electronic mail at hrddneaproll wgmail.com.

Further, please be informed that your nominations will also be considered in
the POOL OF NOMINEES for future International and National Training
Opportunities.

Attached are the documents that provide pertinent details of the 2022 APEC
School Leadership Program (ASLP), for your references.

immediate and wide dissemination of this Memorandum is desired.

SRPARTMENT OF EDUC Aﬂm Authority of the Regional Director:

RECORDS SECTION
HREEIE §§E@ ROWY. UEZ
gy g Chief Administrative Officer
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Date: vmes JLAL27Z, 203
Enclosed: As Stated.
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Address: F. Torres 5t,, Davao City (8000) {SO 9001:2015 - Certified
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Republika ng Pilipinas
Pepartment of Education

INTERNATIONAL COOPERATION OFFICE

Office of the Director
MEMORANDUM Ll
7 hov 20z

FOR . ALLAN G. FARNAZO

Regional Director

DepEd Region XI

duti:;i)"‘(,,' Ja..{".f.x..‘.'f‘;»,&wv...._.A -

FROM . MARGARITA/CONSOLACION C. BALLESTEROS

Director IV
SUBJECT : 2022 APEC SCHOOL LEADERSHIP PROGRAM (ASLP)
DATE - November 16, 2022

This has reference to the communication from the Institute of APEC Collaborative
Education (IACE) Korea regarding the 2022 APEC School Leadership Program (ASLP)
to be virtually held from December 5-7, 2022.

The ASLP was initiated by APEC Community for Education Innovation (CEDI}, which
was officially launched by the APEC Human Resources Development Working Group
(HRDWG) in 2017. CEDI aims to {1} excavate the best modalities of teaching and
learning in the APEC region and (2} proliferate and promote them within the region.
To attain such purposes, CEDI has two major activities: one is a joint research
conducted by global research teams, and the other is a pilot program originated from
the joint research outcome. Having heid two pilot programs with 14 school leaders
from 5 APEC economies in 2019, [ACE officially launched the program in 2020. At
the first round of a school leadership development program, ASLP invited 30 leaders
from 6 economies.

This year, IACE will be conducting the ASLP with the theme “School leadership
development and networking contributing to fostering future talents in times of
multicultural and transformative education environment.”, targeting seventy (70}
school leaders from nine (9) economies. Out of the seventy (70) school leaders, six (6}
will be coming from the Philippines.

In this regard, we would humbly request you to nominate two {2) Principals or
Assistant Principals of elementary schools in your region to participate in the

abovementioned program. We would appreciate receiving your nomination on or
before November 24, 2022.

Below is the matrix of the required number of participants per economy.

Alonzo Building, DepEd Complex, Meralco Avenue, Pasig City
Telephone No.: (02) 8637-6463/2; Email Address: coGideped.gov,gh
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Attached for your reference is the Administrative Circular. Should you have further
concerns regarding this matter, you may reach us through electronic mail at

Thank you very much.

Alonzo Building, DepEd Complex, Meraico Avenue, Pasig City
Telephone No.: (02) 8637-6463/2; Email Address: (cofidepec.al
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2022 APEC School Leadership Program (ASLP)

As of November 15, 2022
institute of APEC Collaborative Education (IACE)
1. Context

APEC Schoo! Leadership Program (ASLP) was initiated by APEC Community for Education
Innovation (CEDI), officially jaunched by the APEC Human Resources Development Working Group
(HRDWG) in 2017.

The purposes of CEDI are as follows: 1) to excavate best modalities of teaching and learning
in the APEC region and 2) to proliferate and promote them within the region. To attain such purposes,
CEDI consists of two major activities: one is a joint research conducted by global research teams,
and the other is a pliot program originated from the joint research outcome.

Through research conducted in 2018-2019, a conclusion was drawn that teachers’
competencies are crucial to nurture future talents who can effectively respond to the fast-changing
society. Another key finding is that school leaders’ competencies have a positive correlation with
professional development of working-level teachers.

According to an estimate by the UNESCO, over 89% of the total population of students
enrolled in education globally are affected and are out of school due to the COVID-18. QECD
suggests that effective school leadership is essential to improve the efficiency, equity and quality of
education (Pont et al., 2008). It also demonstrates that successful school leaders can improve
teaching and learning indirectly and most powerfully through their support and influence on staff
motivation, commitment and working conditions (Leithwood et al., 2008).

Having held two pilot programs with 14 school leaders from 5 APEC economies in 2018, the
institute of APEC Collaborative Education (IACE) officialized the program Jast year, 2020. At the first

round of a school leadership development program, ASLP invited 30 leaders from 6 economies.
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Eoomomic Conperation
2. 2022 ASLP at a glance
® Theme: School leadership development and networking contributing to fostering future talents

in times of multicultural and transformative education environment.

e Duration/Platform: Dec 5 (Mon) — 7 {Wed), 10:00 — 17:00 (KST) / Zoom, -Suite, Youtube

® Activities

® Target: 70 school leaders* from 9 economies * Principals or Principals-to-be (vice principal)
Economies Korea Australia 1 !ndone;h 1 Mtl;ysh e Philippines Ruawle | S Thailand |
i fi Zealand (Sakha) | Taipei 4{
| Elementary 13 T 1 2 7.2 | 2 2 R SO
Middie 6 % 1 1 L 1 1 ‘ 1 1 | 1 —;
High | o !E ' 1 ‘ 4 | i 3 3 1 1 i 3 1
TVET 10 2 2 2 2 ] 2 |
Sub-Total B | 4 é 4 ; 6 _; 4 3 | 4 4 | 3
@ Note: All sessions contain consecutive transiations (Eng-Kor) for Korean school leaders

- Pre-program preparation Training Program Post-program activities |

| Orientation 1 ()ricm.mion Sesston for ) Listening to Keynote i

{ Participating School Leaders | Lecture i {
Understanding | s
the Direction | () Participating Panc! discussion of |

of Education School s Education Cooperation | ;

| Cooperation i i 3

; . ! @ Listening to a lecture on 1 @ Discussion of strategic ‘

T Lwh:.‘::e ‘ educational cooperation l plans of education i

| Gq mn . daie; of | partnership with international | cooperation of each 5

ez organization i school }

i Eduecation f y " " : |

1 Cooperation | | @ Listening to Best Practices ‘

| | |~ of School Exchange Ideas | |

| ‘ @ Making slides on ideas of l

@ (Opt 1) Making slides on | 2023 exchange programs ;

Education Policy or Educational | between schools from ’

Culture in one’s economy { different cultural 1

1 background i

Tasks

Yy

{Opt 2) Making introductory
shides on one’s School

:553
Y

B [

Signing up and Registering
one’s school on ISNet (Int’t
School Network;
“isnetdedu.org’’}

| @ Implementing exchange

programs between schools

i
!
|
wS
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2-a.P r r
r l " . 1
i Time i Activities/Event Note §
i [ |
i
{ @ Self-Introduction ‘
! g n ' Orientation 2y !
‘ (K;:r‘;‘lé?o?(“e Do | (Mocting 1D: 355 601 8084  Passcode: 2 Tntroduction of ASLP \
:00 (KST) l aleoh2021) @ Curriculum and Outputs (
!
| 1 | |
f B | 3
(Opt 1) Making slides on P . e |
‘ Fducational Policies and Culture ; Template: will be distributed ;
t 1* Week (Nov 28 — Dee 2) | TN :
i (m Making Introductory slides Template will be distributed !,
% of ane’s school
; Lecture on Direction of Education ‘1 " —l
| Cooperation Zoog! |
\ m
' : Fxercise on the Best Plan of EaR - .
l 2nd Week (Dec 5-7) £ ducatisss Cooperation Activity sheet will be shared |
!
{ Signing up and Registering school Int’l School Network: }
i | on ISNet : “isnetdedu.org” §

2-b. Training Program (See Annex 1}

l Time Activities/Event { Note ‘j

Opening Ceremony § Remarks from Delegates from APEC Economies ‘
®ecS) | Keynote Lecture I Theme: Roles of fsch\mis and Impom?nf,c of glol?al education |
i ’ { ___cooperation between schools for education innovation |

i Talk Concert “Story of School Leaders” ;

Day 2 g Sharing Best Practices | & breakout rooms
| of Education Cooperation | (2 Blemertary, 1 Middle; 1 High: 2 TVET}

L & |
‘ ‘l Sharing Plans of Education Cooperation ‘l
Day 3 { Remarks from Delegates from APEC Economies
(Dec 7) i Closing Ceremony | Remarks from Alumni Representatives (Kor — 'l |

i | Certificate Awarding ‘
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2-c. Post: ram a

1) Dissemination Training: Targeting school ieaders and working-level teachers in your community,
you are highly encouraged to hold a dissemination training program
within 2 months after completion of ASLP. A report with a list of
participants attached needs to be submitted to the IACE staff after the
dissemination training.

2) Responding to Satisfaction Survey. In the third week of December, a survey form will be
circulated by email. You are kindly asked to answer the form as soon as
you receive it.

3, Qther Information

1) Meeting Link (same link during the entire of the program unless there is a notice)

» hitps:/lug02web zoom us//BE0885363 14 2pwd=QkhIQTNhdUNMZ3 JHOFllakinv Yy NRIUTOS
Meeting 10: 860 8853 6514 / Passcode: alcob2022
2) Date: Nov 28 (Mon) — 7 (Wed) 10:00-17:00 (KST) / Zoom, Youtube

3) Note: In principle, you are asked to share slides from your side for your convenience. When asked,
the Secretariat will do that for you.

All materials are to be archived and shared with all participating school leaders on Google
drive.

4. Focal Point

Ms. Myungah Song (myasong@alcob.org | +82-53-719-2047)
Senior Program Specialist

International Exchange Team

Institute of APEC Collaborative Education {IACE)

Ms. Jiyoung Byun (byun@alcob.org / +82-53-719-2694)
Program Specialist

international Exchange Team

Institute of APEC Collaborative Education (IACE)
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[Annex 1] Time Zone

g 3

nattle of APED

Collabes atne ESucation

[ Morning | 08:00 09:00 10:00 7 1500 |
! ; Korea 4
" | Indonesia W— — | New |
Economy l Thailand Chinese Taipei Australia 2oalind |
Philippines Russia (Sakha) |

Afternoon |  11:30 12:30 13:30 16:30 |

[Annex 2] Activities in 2020 ASLP

-

Collaborative Study (Peer Review)

w




