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Office of the Schools Division Superintendent

DlvlsloN MEMORA)rDUM
SGOD-2023-JEL

To                    Assistant schools Division superintendent
Sollie 8. Onver, JD, MATE - Chief ES-SGOD
Beverly S. Daugdaug - Chief ES-CID
Eleser D. Mateo - PSDS
Stephen R. Pascual - Division ITO
Cecile C. Uy -EPS 11 -SMM&E/QAME Associate

Subject :          CONDUCT OF QUALlrv ASSURANCE ACTIVITIES

Date       :          August 25, 2023

In reference to the enclosed Regional Memorandum QAD-2023-059 dated August
16,  2023,  this  Office  hereby  informs  the  field  regarding  the  conduct  of  Quality
Assurance Activities from August 28, 2023 to September 17, 2023.

The objectives of the activity are to:
a)   capacity building on the M&E Core Processes;
b)   further enhancement of the RO and SDOs MEA-PIR Online System;
c)   development of DisMEA and SMEA Online and Offline Systems;
d)   crafting  and  critiquing of the  RXI  M&E  Handbook,  M&E  Plans  and

Tools;
e)   launching of RXI's M&E Framework and Processes,  M&E  Handbook

and   School  and  District  Monitoring,   Evaluation  and  Adjustment
(SMEA/ DisMEA Online System);

P   orientation on the new and modified features of the Online Application
System (OAS) of DepEd RXI with M&E context; and

g)   presentation   of  the   enhanced   Online   Appfication   System   User's
Manual.

Enumerated below are the activities and the subsequent SDO participants:

ACTIVITY and VENUE DATE 8b TIME Nzrm oFPARTICIPAus

1.   Pilot Testing of the SMEA, DisMEA Aug 28-Sept 1, 20238:00AM-5:00PM Stephen R. Pascualand DMEA Online and Offline System
(ROXI)

2. Finalization of the RXI M&E Sept 1-3, 2003 Stephen R. PascualHandbook (ROXI) 8:00AM -5:00PM

3.   F`inalization of the MEA-PIR Online Sept 4, 20038:00AM-5:00PM
Stephen R. Pascualand Offline System across Governance

I.evel (ROXI)

4. Crafting of M&E Plans based on Sept 5-6, 20238:00AM-5:00PM Eleser D. Mateo
Policies (Durian Hau, DepEd ROXI) Cecfle C. UyStephenR.Pascual

Address: Roxas cor. Lopez Jaena Street, Zone 11, Digos City (8002)
Telephone Nos.: (082) 553-8375; (082) 553-8396
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5. Grafting of M&E Tools based on the Sept 7, 2023 Eleser D. Mateo
M&E Plans (Durian Hall, DepEd 8:00AM -5:00PM Cecfle C. Uy
ROXI) Stephen R. Pascual

6. Finalization of the M&E Tools of PAPs Sept 8, 2023 Eleser D. Mateo
Durian Hall, DepEd ROXI) 8:00AM -5:00PM Cecile C. UyStephenR.Pascual

7. Capacity Building on M&E Core Sept 14-  17, 2023 Eleser D. Mateo
Processes, RXI M&E Franework and @9:00" Cecile C. Uy
Processes; and Ijaunching of DisMEA, Stephen R. Pascual
SMEA Online Sytem, M&E Handbook, Sept 16. 2023 oulv
and Enhanced Online Application -
System of DepEd RXI and its SDS or ASDS
Operation Manual (RITZ; Garden SGOD chief
Oases) CID Chief

A phnning conference with the I,earning F`achitators,  SDO  SMM&E Personnel,
and TWG sham be conducted via Google Meet on August 25, 2023 at 10:30AM. The link
shall be sent to individual DepEd emall addresses and official GCs.

All  participants  are  required  to  confirm  their  attendance  through  this  link:
tinyurl.com/QADactivities2023registration on August 22-25, 2023 ONLY. Likewise,
Everyone is enjoined to read the attached Regional Memorandum for details of schedules
and activities, the materials needed, expected outputs/ reports, and future plans.

Based on appropriate government policies, a compensatory overtime credit (COC)
for the  services  rendered during Saturdays,  Sundays and Holidays  shall be  granted
corresponding to the number of days they have rendered.

Travel  expenses,   board  and  lodging,   and  incidental  expenses  of  the  M&E
personnel, TWG and developers during the activities from August 28 to September 8,
2023 are chargeable against local funds.   For activities from September  14-17,  2023,
food and accommodation shall be charged against RO-QAD Funds while transportation
and incidental expenses, against local funds.   All are subject to the usual accounting
and auditing rules and regulations.

Immediate and wide dissemination of this Memorandum is highly desired.

']eitE! S[hoo!5 Di`,Jf5ion of Digos City
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Enclosed: As stated.
ScroD/ s"m8te/ cmg

Assistant Schools
ESTACIO
sion Superintendent

Officer-in-Charge
Ofrice of the Schools Division SuperintendeiEEI=I

Address: Roxas cor. Lopez Jaena Street, Zone 11, Digos City (8002)
Telephone Nos.: (082) 553-8375; (082) 553-8396
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To        :            Assistant RcgionaJ L)ircctor
Schools Division SuperiT] tend€nts
Chief Education Supervisors, Rggioual Office

subject:         coNDucT OF QUAL]Ti' A`qsuRANc`E ACTlvmEs

Date    :            August  16. 2023

;`}'`2`3Al}G`2023

I.         This ltcBonal offlcc through the Quniity Aif3r3uramc' Divigiori announces the
conductofthchcri.underactivitiesfromAque±g=:±§j±±==±¢TP±r1_7i±92§:

•    capacity blulding on the M&1i C`ore Prnee`9ses:
•    further enhance,mcnt of the RO and SDOs MEA-FIR 0ulinc: System:
•     development of I)isMBA and SMEA Online and C}fflinc SystL`ms;
•    matting and critiquing of the RXI Mall? Handbook, M&E Plans and Tools:
•     launching of RXI's M&E Fran€vRErk and Processes, M&E Handbook and

School and District Monitoring, Evaluation and Adjustment (SMF,A,/ DisMrIA
Online System:

•    {]ricntation on Lhc new` and modified features ofthc online Application Srstem

(OAS} of DcpEd RXI with M&E {mn{en; and
•    pre§cn{ation of the enhanced Online Application Si/stem Uscr'§ ManL]a].

2.         Thi`  risL  of  activities.  schedule  matrix,   participants  and  members  of  the
t.echnical working group are enumerated in the enclosures.

`3.          All  prrtiripants  arc  n.{iuirL»tl  to  confirTn  their  €iLtcndanen  through  thi`s  link:
tinrml. com/O^D&ctMtle.2023redrfueegg  on ^ugu.t 22-3s, 2Oca Omy.

4.         A plana±±r_ coufereBce with the Lcaming FaciLita[r)rs. Sl`){-) SM ME prrs<tnn€i,
Land 1`WC.  sprarh€aded  h.i.. the QAD will  be condui`lL-d via Ooode Heat on Augr.t
25, 2023 at 10;30 in the morning. Mccting link Shall b. sent throuirfu pertiriprnt's
ofricinl DepEd email address and omL`ial group chats.

5.         With ri`spccL to capacity building, outputs of the same shall ha implem€nted
to  an  §DOs3  and  ROFDs  for  moriroring and  evaluation  of PAPs.    RcgiQnal  Ofricc
Program ormers shall prnduce and submit the IMPLAN, M&E plan, and M&E Tools
at  QAD  and  interface  with  the  Slros  regarding the  M&E  plan  €ind  trmls for cltiflr
undc`rsuriding on the compelclicies and indicators used in the M&E tools, QAD and
Sr}O  SMMF,  lJnit  shall  quality  assure  8rld  f-n3urc  thfit  {!utputs  of the,  CapB  arc
i:omplctc and acrountcd.

Addres: F. Torres St., Davae City (8000}
Tetryl`o"e N®s. : (o82} 2gi-1665: (082} 221-6i47
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F,iiclosure to Regional Memorandum No,  QAf}~2023-059

Bnelouune A:  8erie. of H&B ^®tluteL hoe., Venue, Irsamlng Facllltat®n,
ud P&rtidpa8t.

ACTIVITY I. Enh&nccmcnt of the ROFn* and SDO& HE^-Pin OnlLBc
System, and the Dcvelopm€nt or Di*REA And SHEA
thllzie and Offline Sy.ten

2023

August     22-25.
2025

nt  of  thr  ROFDs i
i and   SD0s   MEA-PIR   0nhine
System

Devel{)pment  of DisMEA  and
SMEA    OIiliire    and    Offlin€
System

August           2 8 -
Scptcmber        1,
2023

bet.on. inoofoedcoBi€'iivytia-§.`~fiaibinr{T.~Eba~fi-

RXI MEA-FIR Foi`al Ft:rson

Lit.zf,I C.  Padua
;  Syst§xp~ P€ve]operI  Brcnda S. B€tonint EdD

Fexl  MEA-Plk F`ocal  Person

I,iczcl C`. Padua
`  S.vsLem Devclopr`r

Pilot  Testing  of  the   SMEA.
DisMEA  and   DMEA  Online
and Ofnine System

September       4,;
2023                          i

Finaliration   of

RXI   MEA-PIR   Focal   Person,
s}rstcm      dcveloper`      SMMF,
Unit  pr.rsonnel  of  Mat`i  City
and    Dava{]    Oricntal`    pilot
districts  and  schotils  or Mate

and Davao Oriental
¢f   the

ME^~PIR  Online  and  C}fflilre
System   across   gerremance
ltryels

September
2023
I:30PM

8.     critiquing/vetting  Or
PTR   Online   Srstem   Ac
overnance ]cvcls via

RX]   MBA-P]R   Foul   person,
QAD  Personnel,  and  s}+stem
developer

[EA-rosslest
1!QAI)Personnelts.vs[em'

developer,     MEA-PfR     Focal
rrersons ln SL)Os and ROF`Ds

ACTIVITY 2.   Critiquing of the RH H&B Hor]dbook, and Grafting H&E
Plans and Taob

Septcmbel.    i-3,
202.3

F`inalizaLion  or  Lhi-  RXI  M&E
Handtrok:

a.    MF:A-PIR
b.   QAME     of.the     i,&D

Pe- frowh
Brt:nda S. Bctonio. EdD
Fexl  MEA-FIR A.ocal  tter`son

Liczcl C,  Padua
Syst.em rreve]oper

Address: F. To7res Sty Davao City {8000}
Tetepl`oee Nle§.: (082} 291-1665; {082} 22}-6147

lso sOO1 :2015-Certified



fi®ptibli{ ed fhr Pntlipeln®9

@qurtment Of ¢bucatiett
!ift\-Jfaf:' RI:I-jii.`'*

once or the Reglonal Dlreet®r
0.          As  pati-  of  th{:  inslitutionalizati{m  (j!-thc  haarnitig  and  Dcvclopmi`i`t  ilrfuD}
Prt}gran's  Monitoring  and  Evaluation,  aH  Srf;hcols  L}ivision  Offif,€s  fi,rl` direc€€d  to
conduc`t /rctlout the capacity building 8n Craft,ing the M&E Plan, lMPLAN of polities,
RXI MfkE Framc'work and ii,a handtmk, H`isME:A and SMEA C}nline System to an tht*
SDO    program    owlicr§,    t`rducatioQ    PThgram    Supervisors,    ht:atls    of   Offices,
section/ unit heads, PSDSst s{:hcoL hends£ Sr}hcol M&E coordinators. alid other M&E
personnel up to the;' school level starting 4Sgiv' Qil&rtcr of FY 2023 to  I St Quarter of fY
2024 I`ouowing Strict!.y the training m&irix pravided by the Quality Assurance r}ivisit]n
and the Srx} Action P1!m output during the R#gional c`apactry btiildilig/ I+&D activity..
Schedu]cs  af {hc  l}ivision  Rouout/Caps  3haH  be  coordinated  with  the  CAD,    As
pn>gmm   cI`rmer,   the   Qualit}f  Assuml}cc   ffivision  and   in   coordination  with   [ht?
conc.erncd  Sl}O,  is  mandett?d  [o  monitor  and  provide  techni{`Hl  assistance  of the
rollout.  This  is  to  ensure  the  applicafron  ti£.  i.hc  L&D  program  to  the  conf,cmetl
prrsolin€l in the region, find the Level #, *B€havior- Application", implem€ntation of
the Kirk Patrirk'£ level of Evaluation {]f the L&D prngram,11 is the application Of the
participants t>n what th€`v icarned during the training/capB.

7.          Activit}' Report regarding this acLivit}I` shall be s\]brmittfd rgiv *`his Rt3ginnai l}ffiLTf
t.hrtjugh  Qualit}.  Assurance  I }ivistr]zi,  Attentlarty*  BnendB  S.  Jtozonio,  J£H JldrE
rocaz Jbeon` on ®r before Maseh 29t 2024.  Templates and guide of tht' Ac`tiviL}!
rept}rt &i.€ attached.

8.         F`ollowing appropriatt` govcmmcm  pelicies, a compensatory (ivertimc cndit
{Coq  for the serviees renders.d during Sa{urrfu.vs,  Sundays or HOHdays shall    bc
granted to the afor€m€.ntioned par{idpants coff€spending to the number of days they
have rendered.

9.         Travel  expenses,  board  and  ledg!ngt  and  incidental  expcnsgs-  of  Lh€  M&E
personnct, TWO and developers during the ELctivitics on August .28 to S€ptembeT 8,•2023  are  changeable  against  tocal  funds.  further,  foes  and  aceonuned&tian  on

S€p{cmber  ]4-1?,  2023  activities  al¥  chargeable  against  RC}-GAD  Fijndst  while
transportation  and  inridc*ntal  €xprns€3  Of  the  partiripant3  on  these  d&ues  are
fhang€able agutnsL lacal funds subject to ifef7 usual act.ounting and auditing mien
and regulations.

10.       !"mcdiatc  disserES.nation  find   Strift   c:omp}iatice  {*f  this   M€rmorandum   is
i`ames{ |v enjoined.              fry the Auttry of ife ngRE! Ciredor.

fro 7

Roqu,!haE>

RA#lu"B#EL#8%i3¥Z
€fty:ed, Fpg#-whtry

®. FAREae
rjirector 1\.' 'r

} t p i+# .i ,#-!` fe i  tt
Addr.ss: F. Tofre5 St., D@¥ao City i":
Tei.pbone hlos. : {082! 291 ffisffiLti:',i
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CT.afting or M&B  Plans  hasfd
on Polic,ie§: Toe
`€: I)urian Hall. mpEd ROX1

LFs:

;  Marncl}' `Jane Alhit€-E3rmal' SEPS, SMME-Davao be Oro

ManoraL Arcenal
SEPS, SMMF,-DavAo Cit}'

I.ie2€l C.  Padua
SP,Psr  SMMF'-Mali {':ivy

Brenda S.  Belonio. E#D
j  Darlv D.  Lamcntac
EPSs'

Ff-iris Tcois

September   5-6,
2023
Time:
8:00AM-5:00PM

Saptcmbi`r      7,
'2023

Time:
8:00AM-S:00PM

September
2023

Grafting

5agind`,```rfu-i3Brenda S.
RXI .M&E & Pf R Facal Fkrson
+MEA-PIR In-change of

ROFDS a Slros           = 2o rex
*EPS2 SMME                 .I I  pox

I  -RO Prngram o`amcrs a  i i pax

(health,     Reeding`     numc,Tac}.,
rt.search.    tech-voc    livelihood,

i  c<>rnputcrizration  program,  lpEd,
LJourna}isrn,     science,     f\LIVE,/
Madmsah` lrfuT) Program}

QAD Peraenn€l-4 frax
Top managemenL=2 prx

TorAb I +9-riri
on the M&F, Plans
@Durian Hall, beprrd ROXI
LFs:
Mamcl.v Jane AJbit€~Bcrma}
SEPS. SMME-Davao D€ Oro

Manora AnL`cnal
SF,PS, SMME-Davan Clry

Liczcl C.  []{`dua
SEPS.  SMME-MaLi City

Brenda S.  B€!onio` EdB
Darly D. ±mar
EPSs. QAD

Time:
8:00AM-5:00PM

Brenda S. Belonio, rfub.'`..h
RXI  M&E & PIR Focal Fkrson
•MEA-P[R In-c`h&ngc of

ROFr}s & ScO8            & 30 per
*EPS2 SMME                 =l I  pax

*R0 I+ognmi o`imers -  I I  pax

(hcainh,      Riradirig.      num€rac}.,
researc`h,     tech-`Tor     ]iv€l{hoocl,
computerization program,  lpEd ,
Journalism,    science,    AL.rvE/
Madrasah, L&D Program)

i  QAD Per9onne}=4 par
Top management=.2 pax
Tonal

Finalizntion of the M&E Tools
of PAPs

I,Fs:
Mamelv Jane Albit€-Bemal
SEPS, .€MMB-Dauno ne Cfro
Manora Arsenal
SBPS, SMM B-[favaQ City

Liczel C. Padua
`SEPS. SMME-Mats city

Brenda S. Belorrio. BdD
Darlv D. Lamcntac
1`,PS;i QAD

;_..4isg€#fa:+Eii+
RXI M&F. & P]R Focal Person
'MF.A-P]Ft ]n-charge of
R()FDB & SD{)S             in 20 per
*EPS2 SMMF,                -i I par

-RO I+ogram own.rs -  I I  pax

{hcalth,     Reading,     numerac.v,
research,    Loch-voc    hvelinood,
compu{erizatfon  prograni,  lpEd s
Journalism,     science.    ALIVE/
Madra§ah. L&D Progrrm}

QAD Per8onnel=4 pox

EELn+?_?jF.X

Address`. I , Torres St , Davao City |80cO}
Tetryhoce Mes.: (082} 291-i665; (o82} 22i-6i47

tso 9001 :201£.Certified
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September      8,
2023
Time:
8:00AM-5:00PM

----LREap.I.t9pap.-.
Compilation   of  the   Quality
Assured M&E Tools in RXI for
inclusicin   of   the   RXJ    M&E
I Iandt")k:
-ME^-PIR
-QAME for lrfuD Prngrans
-PAPs  Quality  Assured  M&B
Tools of RT

---.. ~~ -..--..,-.., '-,` ...-.- ~Lh.+   .   ,+   ..-.,-..... xp-` -.-----

September      9,    Printing
2023

Bren{fa S. B€lonio, EdD
R}H M&E & FIR Foral Person
QAD Pcrsonncl

Or    [hc    Rxi    M&H
LEap¢.tryk  +   `

Brenda S.  Bclonio,  Fidr}
RXI MEA-FIR For:al Person

ACTIVITY    3.    Capa®lty    Bulldin€    a=L    H&LB    Core    P:iroce.|el,    RH    H&E
Fran.vorl and proce.8ei; and liannching of Di.HEA,  SHEA Online Sy.ten,
M&E Handbeol, and Enhanced OtLLin€ Apptic&tion System of D€pBd RH and lt.
oper&ti®tL. Hutial

I)ate: Sqptfmbe.. J4J6, 2023

Pan`abo City
:__Pirm§--€iti__`  Davao net Sue

;  Dft,Vari9QCcj#n`!,a}~..  ~    ~  +.~     .         `              rt~2
Davao Del hforte                                           2

Dflvao in
Mati City

C)ro

Scptcmber  16, 2023
-      i:COPM

', Srm8:

LS_D_S/4SPL
SGOD Chiefs
C!D Chiefs

I
iiiiiiiiiii                                                          IT   "

il

Address: F. Torres St.. Davao Cfty (80cO}
T.ledone dos... (082| 29i.166S; (082) 221-6147

IS09Ool:2015.Certified
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office or
FThvate/ Ftwblie Sf.hcol ln-
Change/Repnesent&tive
for R€gulaf {jty.  Stgrvi{_¥S_  `_"G sfroed 65

i`de    ``    ut"x.iinT/--r-~_-e~          .  rtry ~-~uul

€aclesur`e in  mTfiH Of the Aorftrm 3 seGapa€lty Bunding rm RI8ifi Ganti
Pr®ce*se&¥ RH utiisE FtHmeward and praecaac*: and Launching ®f nfroutB^,
SutEA thalin€ System,  HGEB Hanun®®* and Enhanced Ontlne AppLieaticn
System af BepEd RH and its ®tpe"t*®n* H&nuri"

Dag  1  {S5eFtewhef  14t 2t}83}

TIME      i                            T0fflc In-charge/ REsOURCE

F?¢=-3.:-chgivJ
~h-eun+>`,~`i)M*^r./NI--h^-:,A.;--,-rhir-wl.xiho.~~-`~~r~+:~.'~^+~.hei±_.:"IB.€.Sptratiop`ortn?..Eg,rtiSm,qxp,I.,..,_ . ._

! spRAKrfe.                                        i

TWG
8:cO-&4S OD€ni`ng Program
8:4S-9:cO •Rarirmale and Training M€cthanies Brenda S.  FtelQnio. Erdr}

EJE¥.LgAJr.?+M~&E._Fpe_a~l.,.©:
9:cO-9: I 5 Health Break
9:15-loco Pre.Test Brenda S.  BelQn±o,  ErdD

•     Leveling off: Assessment of M&E EPS, QAD
initiativ{t§

I

10:00-]2:00 sEssloN 1 :  walkthrou8h Ori~~BTgrfe:i- Darl}' Laneniac
BP§~._qA'P_.-..

i  12:cO-i:ce hich Brck`  i:00-3:30 SESSION   2:   Theory   of  Change: ljeael c.  Padu&                             i
Walkthrough  or  the  IMPLAN  and SE,PS. SMMF,-Mati City
M&E Hfin

i  Brenda S.  Eielonio` RED

3:30-3:4S
if45Tjife`-'~-

Health Break
SE§`SroN 3: M&H Core froccsses
"Establishment

sc ol. M&ES
5:30 PM AME Eval uation

Darly I). Lancniac
Of    Scope     and F,PS. QAD

:-_i.-::i_.-__-:.i_-Li_I

i==LEE=Ei=                   `   --...- '
.`      .      .      -         {`       .

..:                                                     .:"           .-?'N

ZE

Address: F` forrE5 St., Da¥ac Cfty {8rm}
Tetryhome No§.: {082} 291~1665; {an2} 221+6147

lso 9®01 = 20rs-Cert ified
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10:00-
10:15      .,+_     L

Of SES§Ifiiv.`.S^:~-10: 15-            ;  €onLinuation
12:00             1  "Dnta               Co}lfction

Maungemenf
iT?::;ii:ii`,.Inn,..`bL.`vJ^:r=:````Tii.:^L*¥`".:i'_'T`--`12;8®-1:ev unfwh Break

1 :0¢-2 :cO

2:cO-3:00

Litinf€:i+-a`a.fia
fl"l .i SEPS. SMME-Mats City

Alan L.imbadan
SEPS, SMME-DavaoOriental

SESSION    5:     Region    ,RE    M&E
Franowork
S5:€S.-+i:;i;ii:111i::Si+:i`-`..' I+. -ii:i~:.-'    rii-a ```. €;}jitirdi=; ''rty pr-ri`ai±E:

PItx?ess€S
3:cO-3: 15
3:`15+5:3@

Health Break
SESSION  8;  ftxI  M&F,  Stratngieg
and    BEMEF-.Based    F,vedtl&ti®n
Tout for RE[)P and I)rfi}P

i::3T39_P~EL_`JgST.Alnl.EEvaluation

fig;3±__3__t£+apnor±h±r___1_§_,_20£_3]-     \ aene
i

-.` .... iL:i   .=.i .... :. = -... "  ..--. `.._ ,........... u.L`i .-,- `,.I.`.+.„   .,.`^,..^L.`  ,L.  a+I    „.+rut/ +ar`r,.,` ...- m`„ -.  ~,L„...   ~       r  .-,, +..+  `\

8:00~8: 15        NatienaHatic song
Recap Day 2

`!  `_.`.   .` -..- `--.

Brenda a. Belonio, EdD

Brcnda a. B€lonio, EdD
I.FiE'E§J.P4jl-2-_

|i~E-fe~i~i:.--p~;a-rid-ut^`~.\`
SBFrs , SMME-Mati Cit.v

Brenda S.  B€tonio. ErdD
dyoFisj 9-a-[)--

Prfuci

iri==-hTriF/~~~-n-u.H`rirfe
8rqhLRER
TW(i
Panici

8: 15-8:45        SESSIoh' {J:  Kirk Fatrick*s  Lev€i
of Evaluation 3
aMaking  of  the  Action  P!&n  for

sL\ro t{Oiiout"`-~5':-'45.i`d`;a-6  T
Workeh{]p  Qn  Action   Planning
for the SI}O Rououl
Timelinc:  4t!l Quarter,  FY  3#23-
18t Quarter.  FY 2024

10:co-10:15      Health  Bra€ck
i lFi-5-~ii'`:.Sd  `-qE

Brenda S.  Belonio. EdD
EPSS qAD

Brenda S. Belonio, EdD
Darly D. hamemac
F,PSs, QAD

Partici

Continuation  on  the  Worke±map
for Action  Planning of the  SD{}
Ronout

Timtlin€    ror    Lhib    Ronout:    4#z
Qualler,  FY  20.j3~   1*t  {Itrarter.
FY 20'24

1 1:cO-I 1:50    ~ ppas€+fltation  Oi the
Plans

ii:5o~}2:un      Post test
}'2.'oo-I:oo     c' Lunch Erect

~§be jtotiori

I :cO*3 :0{}         Jaurtchlng Actiulty.

Br€nda §.  Etelonio. tidD
Darly D`  L&mentac
EPSsS GAD

Funic.ipanLs

Qjun Staff, panici

QAr} PersQnnfl
TWG

Address: F. Toffee St., Davco Gty {8trm!
Tetephoce hds.: i082) 291-1665; (es2! 221~6i47

150 9®0} :2S15~Certified



Rep,'bl,{ oi in, Pb,I,pp,t'€5

Bqurfuent Of ¢btifflt€ott
riA\J Au REG{O.u

*r)isMEA    and     §MEA    (}n!in€

Srstem and the Enhanced MEA-
PTR Oulini` System
*RXI M&E Handtrok
*Enhanced   Online   Application I
Sjrstem for Regulatory. Services

OAS Fracess
H;riih~T5fe

..., ____ _               'QAl.?
3:cO*:15

5fg`ii~as 56FTti~riin~£{i6fi
Activity

4:tfo_:t}:orJ      ___          ``(`-ln£1

of the

4:Ul)-t]:Ou           Closing Actlvlty

5:de"L-' .--- ~ -  `.   ~`QATAM-b-ii5iiniuation

q9g__±{saptS=r±±s_rf,rrL_2g331
TnfB            Tofnc

Fco=g:,3b'-` Nationalistic song
Recap Day 2

hauuehing

8:00-10:00      .  Post Evaluation
10:00      --~ ------.-riomt:  Swcc.t  Home

Top M&nag€ment
prrticipents

Fcrsonncl

i#pGM_gcmcnt
.+|2artidpants           __.I..`y`+.

;  QAD              Pci suliiit:I
Management, TWCT

: Thrticipants

TWO
Parttcipap£_
PMT & Pa.rticipants

Erdcotue C:  REsoURCE 8PEARERE/IPEAREmG FACII"TOR8

Brenda 8. Bel®plo, EdD
E:[rs> QAI]/M&E Focal  Person
Rction XI

Llced C. Padun
SEPS M&F,/MEA-PIR I_developer
Mati Cit+',  Region XI

Namely .abe A. Bemal
§EPS.  SMME
Davao EL` uro

Darly D. Lamentac
I-,PS. QAD/OAS Focal Person
t(c8ion in

iLlan Lldchadan
SEPS,  SMME
Da`iao Oriental

rmora Jheen&l
SP,PS„SMME
[ )avao Ciiv

Encl®.uno D:  DeTelopen or the HEA-Pin Outlac 8y.tom, and Writem of RH
Fmme*orL and H&E Handho®L

_ri_ieinins`
Bel®uto' rm

Errs.  QAl]/M&`E Focal Person
ririi'-a. mdriA`-~
SEES M&F,, Matt City

EH

Address: i. Torres S{., Davao City (80ee}
Tetephoce NoS.: (es2) 291-i66S; (ce2} 22iv6i47

lso9001:201S-Cfctified



Rcp,,til',I ®' rh€ #*,I,ppimg

mqurtmrmt Of entt"ti®tt
1'.,\\, .I( ' Rl,.(,;'L'N

Om€c of the R€gLonfLI Director

En€tosuri` io RcgiQt`a!  Memorandum  Nfi.  QAr}-2023-Ost.)

Eacloouac E:  Developers of the OnHae ^ppife&tl®n Sy.ten (OAS| ®f DepEd
EtedoB in and untcra Of the Ueer'. Hanud on Online
^pplic&tion qutem {0^8| of DepEd Red®n in

LIT-.I-:¥::
Of the thlinc ^pplicati®B System |OAS| of BepBd RgivoB XI
ire.ri-rid;I Bt€phen R rbeual

%;,nuTURt(e,r xTogrammer I I                            , 3;;os-sl%tl.vTo

kepon H

-.... _ .--..- I

Writer. ort]e Ulep. Nun.I ®a oqbe JLppuie&tiob sptem (O^8| ®fDcpEd      i

( Darly D. Lam.ntac' EPS, QAD/OAS h`ocal Person

;  Region  XI

LEi:aie~[ ~D. intco
i  SEPS,  SMME/PS[)S
i.i-,-Ego-s-.€j-t¥.-__-_     .__.~1--. ` -..- _-._

Hamgly Jane A. Bemal
s r`, rs , sM M i:
I )avao [k C)ro

Ronriir `v. Jnyoma
F:PS2.  SMMF.
i?_a`r]ake citir

---------- =i`

Bacl®.ufc I:  Barecutfoe CoqBdDittee a Technical WorHp[ Group |rtyG)

couhdr:

I program Manager.:

.-fi€ribe'i-ir_`

n€bonfam;tl R. BagiLto
.„ tis.S`ti._Rfgign.a3  I?i.re.ct9l..  ___  __.   _._._.
dentettfaai 8. ^ttlto
Chief, QLtality ASBurancc Division
Regior' Xi

Brtnda & B.l®nl®
EPS, QAD,.''M&H  r`oc.dr Person
Region ¥_
bets D. -tw
Eire, QAL]/OAS h`cjcal Person
Region XI

Pochnlto a. Hinatide&
Computer ffrogrammcr 11
lcTU, RO XI
Itoveloper., (}AS or I.tepF`rd  RX[

Address: F. Torres St., Davao Gty i80m}
T€tryhon€ NOs. : (es2) 29i-1665; {es2} zzi.6147

lso 9001 :201S. Certified



ficpiibli€ of rhr Slillipplma

Equrmettt Of Cbutott
DA\' At} RE{:{ic}N

-Etrf u\.€. `fain -T

SEPS M&E,  Matt  Cifty'
lhav€loper. M F,A* PTFt Online S.ystem

8tephca R- P-
r)ivision [TO
[-)i8es City'
Developer, GAS or DcpEd RXI

Jd~oirfe-~[-T¥`F=i
Ill

Management
CoEgrfettee:

of HOE rt!r.onntl

Elvis ftyan J. Mi}lan
F[fR2 M&F., navao Or r:idt.rital

C:ro-chair:

El€st'r Matco
SF.frs `SM"F.. Digos cjt.+-

Joselito Edong
BPS2 SMME. Davao oriental

Members..

Rormar Jayoma
EPS2 M&E;, Panabo Citt'
I)anilo I,umayno
I:PS2 M8iE. Davao Del Nortc

hogmm and
Invitation:

Attendance
and
kegivt-tl®"

Ten. of Riefercm¢.:
*Pro`ridcs tht` dire(`{ion of the

Program:+a(>carhcad the tech-run activity:
'preparc the c]cctroric frogr€Lm
Flow of the activit}. particularl}. in
the opef`ing and closing progmms.
and in t.hc launching activity;
•prepare AVP on the journey or
M&E activi{ics conducted and

i:::=;t::ns:gtethme#rT:¥O823
t`  .all IT equipment. and other

matcrial8 needed for the fir.tivit}T
i  are already. available.

Brenda S.  Bclonjo` EdL)
Darly D.  I,amcntac
Erse. QAIJ

Ma.Cristirm 8. Dionisio, Erib~
F-PS . QAD

Blvis R.yam J. Mman
Ers`2 M&E. Davao {.toctd€nml
HazcLl  r)isabcllc'
Arlene I.ubrano
S£PS8 SMME
Dav{k.c & ZGACOS

Puriflor M.  Limjueo -Staff,QAD

L#T:±].tgi;:_g:Elg_:F:a

*Pr`Epares and design the program
ancl invitation for Lhc &ctivit`y.
*Communieatc lhc in`.i{ations to
the concerned personnel in the
`t?gi.g~n.~ap¢.„€~.:!`_tf~Q,!r,ort€e.
Ensures  100% Of attendance`-in'd '
registration of partieipanLs

Address: i. Torrcs St., Davac City (8000}
Tctaphone fros`, (082} 291-i665; {082) 221-614?

}SO 9001:201S.Cert;fled



Rapublit ut ttr. Pbiliwings

Equrtmont Of eeucatio«
i)'L\\'A(} Rt.{iloN

Office of the Rcdontl Director

C®fnmlttee        , Xan. of xae benenaral
Pnductlon
C®Ealttee

Brenda S.  Belonio, Erdr)
Darl}i D.  Lamen{ac
Ail.co 8. Ingny, mD
EPS3t QAD

purinor M. hajuc`o
Staff, QAD

HazL`1 msab€llc
Arlene Lubrano
sEFrs SMME

Ma. I.olita C. Buqtria
MT 3. Davao C`ity

Tp!±iGg
Ha-ger:

tl- Of
•Prepare all training materials,
print and sort all handi]uL®/
lcaming materials. including thc»
pf.inting of certificates of
participation, ccrtificatc or
appearance, certificate of
recogndtien, and Plquues for the
speakers and developers of the
OAS and MEA-PIR;
•fonow-up the Fhinting of the OAS
Manuals and M&F. handbook to
the printing preeg; and
•H&ul the Lrdrning materials, hand-
outs, certificates, and ]CT
equipment to woe tmining venue at
DBv 0 of the act]vitv.

Brenda S. Belonio, Erin
EPS, QAr)

A-meat
C®-ttcc

i)arl.`' D.  Lamcntac
EPS, QAD

Liczx:I C.  Padua
SIPS M&E, Mati l`i

Stage
becomtl®n
C®multtee

C`hair:

A!bert Eriano
School Head, Casig~ang ES

M€mbers:
i Renicto Wats

MT1, Sto.Toznas NHS

Jeny Ben Sa`q&m
School Head. Sam Miguel ES

Christophcr Pelicano
MT1,Mar€man NHS

Walter Villa nueva
MT2,  MegL&oy ES

Rowel Bin
I  TI. Anihongan NHS

[tote Of Preparation s€ares on
Sk]ptenber 9. 202`3

Ensures that the implementation
of the. program/ capac`it.v building
of BEMEP and Launching of the
RXI MEA-PIE Online System is

..~, ____+  iquprEmee~t.€d`.Ss`p`.!qu±q§tl.~`   ,   iv ``_..`.\   .~`..{'  Prepares the pr€ and post
assessment of the paricipants and
presents results and anabngi8 at
the cnd or the ac`tivit}..
Ensures the readiness of th. 8togr
arld \ienuc for the activity.  It is well
decorated with 2 b'croths and other
materials for the haunching activity
Of the following:

+DisMEA and SMEA Oulinc System
*Eex[ M&E r`ranework
*M&E Handbcak
+Online Apptication Srs€em (O^S)
of []apEid Rxi
`OAS Oprratiori`s Manual

Address: F. Torres St., Davao City (8un}
Tctephone NoS. : {082} 291-1665; t082i 221.6147

lso 9001 :201 S-Certified



fflfat#q*1

Rrpubli[ ut [b® aplllltppim5

E¢prrrfueut of ®untio«
I }''\ t . `10 REcil(-J*h

Omce of the Regional Director

I-riari€` of Hac E€rioaaeaLFgivtts£
Monitoring of
Output& and
in.hbond:

+-.--.
• QOuE In-

ChArfe=

Emc€es=

Resource Speakers/ Leariiing
I+`acilifators

F,leserMa~t~a6
QAM£ Focal Person/PSDS
Digos Cit}'

r;`ebb`v kirstin lbita
EPS2 M&E. Tngunli L`it}'

Kirk Sonny Hcrueda
ESP2. M&E
Davao Del S`ir

EFiEiirife
EnBurcs that &u participants have
produced and Submitted outputs.
All outputs should be cheekcd and
praces8ed for de€pcr and better
understanding of the tapirs.

'  'Conducts QATAME for the
!  activity.t process and analyse
;  r€sults`

•Submits drily QATAME results to
\  the r'MT and presents the ovcmll

results at the cnd Of the activity.

*Sets the tone of the activity.
*Ptwvide c`ontcxt and chrity. on the
flow or the program, and ensure
Smooth tram.sitiong between
different 8cgment8/ part of the
program so that §t l]o`rs ancothky,

Bncleeur® a:  ^ctlvity C®mpl.tio8 Rxp®ri Template and Guld®
Actfty BocuneBtatlon R€p®ri

cofltcat,
hrt 1          Bactryund lnfomation

A.   Rationale of the Prqgram/Activity
8.  Objectives of the Activity
C]   Expected OutcoFne and Results
D.  Summary ftofile Of ffa;rticipants

Part (I           Higivl&bt. of th. Act:rifty

A.   Tte.]imiTrat}{ Activite`q
8.   Kc+' Leaning |per session)
C.   Monitoring and Frvaluntfon (M&E) Results and f\mlysis: Level  i

and Level 2 of thE Xiric Patriek's I.¢`rel of F,valuation
D.  Issues and Recommendations
8.   S.vnthcsis
F`.   closing Activities

Address: i. Torres St., DaIvao Cfty {80cO}
Tedphoce I`los.: (ee2) 291-i66S; |0&2} 22i~6i47

lso9001:2015rfertjfied



rs`rpubli[ or tbr Plitltppines

Equrtment Of enqtat(o«
[}A\.I ,,\1, R¥,i.i i[ )N

Office ®f the Regiozral Director

nat in         ^nne*ea

A.   Acti`.ity F.valuation Reeuli
8.   Photo Documentation

Prepared by:

No'cd:

I)MHA-PIR Focal Person

Chief, SCOD

Recommi.nding Approval:

Approved:

ASDS'

tanfufty
Background Lnforfrm tlon

A.          Ratinmle or the program/'Activit`v`
( 1 or more paragraphs coataindrng the brier {iesariFitir]n. background and basis or
reason behi,nd the conduct Of the aLrfurfuH , inchrding legal bases and ln;stitutional
Frametcork, if any).

a.         Objec'tives t.f the Activity
{Enuinerate ujhat the actichg aims to db, wihat the partitgivi{.s iifiLl be coqiriring,
and the output to be delivered. Letuning tibrfechiies must be using SMART
approach`. spec±if iu= measurable, anainchle` reieunnl. and tine-bound)

C.         F,xpected outcome and Results
{Defi"! €hf? expeded erul-resith or impact Of the achrirty (Le. u]hat `should be
ac,hit.ired, iijhnl charges must be obee"ed trfuer the cactivits})

D.         Summary lfroril€ or T'articipants
(Pfroiride description If the participants such as CREces Of origin. i]¢sthoas or
<=ate.gory Of. positiouss {administraduef tochnienl , middle mII:negers,
marung€mt=nl/ a.xecutiues), sex disaggTngation, tatal no. Of |ur` hatches, ete}

Adl]l`ess: F. Torres St„ Oavco Cfty (80cO}
Tetryhone llos.: {082} 291-1665; {ee2} Z2i*6id7

ls09001:20i5{€rtified



Rfptlbllf ®f tl|f  xpltlll"lms

Equrfu€ut Of enuentton
I,A\,` ,4t.} RI:.GI0ht

once ®f the keglond Dlreetor

Highlights of the AL`tividy'

A.          I+etimjnary Activities
(Ifroiride brief narration Of prelininnn! achirit\es prior session proper)

8.         Key Learning and cfut,put (per moduts/se$8ion}
(Provide de.s{ription aTid sy"thesizied proceedings Of e{ich session/ module urfuh
specSf a: f adlttaloTs and keg output}

C.         Monimring and Evaluation (M&B| Results and Analysis
I.   Ijgvel I  of Evaluation:   QATAME/QAME results per compctcney
2.   Level 2 of Evaluation: PT€trst and FJostte3t Results
3.   Lcv€13 or Evaluadon: Behavior/Application to PAPs, districts

and schools

D. Issues and R¢commcndations
{In a tuhainr from, list dourn all issues aptured and the recoTrmendtidons
inclilding the responsible persoirf office}

F`. Synthcsi8 and Closing
{Prouidf briof narrtrdon ci.r ckrsstng actitdes and sgitlriesis of all seseivns}

chneres

A.         Kirk ffatriek's twel  1 : QATAME Results

8.

C-

•     Dafty Evaluation
•     i:;nd of whc pTngram Evaluahan
•     QA"EF`orm2

Kirk Thtriek's I.cvel of l`;`raluation Z
m&est and Fast.e.t Rceuto

•    Graphical prfsentation or the prgtest and [tasttcs"esults with analysis
Kirk Patriek's Level of Evalu<qtion .3
-Behavior/Appncation to PAPs iri the dfroion, distrint3 and sf hco]s

Address: F. Torres Stu Dava® Cfty (80col
Tetryhone .to5.: {o82! 291-1665; {882i 221rfei47

lso900l:20ls-Certified



Rfpiiblir 8f lb£ Pbi(ieyines

Bqurfuent Of enut&t(ott
I ',+ \' ,.i (') ttl.', ( i i ' 'tr

Once ®f the Regional Dlre€tor

ACTION PIJ\N IMPLEMENIATION

•ounf,rsincID     i
SDO program         i
owners in scioD    i
PSDS Pis tric i         I

School

farial.is

D. Photo Documentation
•    sdect photos of the higivnghts of the activity
•    including outputs

E.         List of participants
•    Attendance

F.          Monitors
•     ro and SDO Monitoring 'l`earns

Prepared try..

JENIEl

Quality A

Noted:

a. ATIl,L0
cf
urance mvision

^ddres: F` Toftes St., Davco City (8000}
T€*giverre No!.: (082} 291-166S; (ce2) 221-6147

ISQ9001:2015-Certified


