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Bepartment of Education
. DIGOS CITY DIVISION
Office of the Schools Division Superintendent

DIVISION MEMORANDUM
SGOD-2023-

To : Assistant Schools Division Superintendent
Sollie B. Oliver, JD, MATE - Chief ES-SGOD
Beverly S. Daugdaug - Chief ES-CID
Eleser D. Mateo — PS
Cecile C. Uy — EPS II - SMM&E /QAME Associate

Subject : VENUE OF THE CAPACITY BUILDING ON RXI M&E
FRAMEWORK AND PROCESSES AND LAUNCHING OF THE M&E
HANDBOOK, DISMEA AND SMEA ONLINE SYSTEM, AND THE
ENHANCED ONLINE APPLICATION SYSTEM (OAS) OF DEPED
REGION XI AND ITS OPERATIONS MANUAL

Date
September 12, 2023

Pursuant to the enclosed Regional Memorandum QAD-2023-64 dated September
11, 2023, this Office hereby informs the concerned participants of the Quality
Assurance Activities from September 14-17, 2023 regarding the change in venue
which is now the Grand Regal Hotel, Km.7, J.P. Laurel Avenue, Lanang, Davao City.

Relative to the other enclosed Regional Memorandum QAD-2023-63, the
participants to the Launching of the Enhanced OAS-ROXI and its Operations Manual
on September 16, 2023 at 1:00 in the afternoon are hereby reiterated:

1) SDS

2) ASDS

3) CID Chief

4) SGOD Chief, and

3) SMM&E Unit Personnel (2)

All other provisions in DM-SGOD-2023-388 remain the same and effective.

For immediate dissemination to all concerned.

~

MELANQ% . ESTACIO
Assistant Schools Division Superintendent
Officer-in-Charge
Office of the Schools Division Superintenden

r

9//W
JepEd Schools Division of Digos City
RECORDS SECTION

TlME?iﬁd A~

Enclosed: As stated.
SGOD/ smmé&e/ cuy

Address: Roxas cor. Lopez Jaena Street, Zone Il, Digos City (8002)
Telephone Nos.: (082) 553-8375; (082) 553-8396

2,
' W
g of ¥



Republic of the Philippines

Department of Education

DAVAO REGION
Office of the Regional Director

REGIONAL MEMORANDUM
QAD-2023-064

To : Assistant Regional Director
Schools Division Superintendents
Chief Education Supervisors

Subject: VENUE OF THE CAPACITY BUILDING ON RXI M&E FRAMEWORK AND
PROCESSES AND LAUNCHING OF THE M&E HANDBOOK, DisMEA
AND SMEA ONLINE SYSTEM, AND THE ENHANCED ONLINE
APPLICATION SYSTEM OF DEPED REGION XI AND ITS OPERATIONS
MANUAL

Date : September 11, 2023

1. Pursuant to Regional Memo QAD-2023-059 “Conduct of Quality
Assurance Activities,” it is informed that the venue of the Capacity Building on
M&E Core Processes, RXI M&E Framework and Processes, Launching of DisMEA,
SMEA Online System, M&E Handbook and Enhanced Application System of DepEd
RXI and its Operations Manual, is the Grand Regal Hotel, km.7, J.P. Laurel
Avenue., Lanang, Davao City.

2 It is reiterated that the aforementioned activities will be conducted on
September 14-16, 2023. Registration will start at 7:30 AM.

2. All other provisions of Regional Memo QAD-2023-059 remain in effect.

3. For information, guidance and compliance.
ALLAN G
Directqr |
ROQ4/bsb
| Address: F. Torres St., Davao City (8000) ISO 9001:2015-Certified

" Telephone Nos.: (082) 291-1665; (082) 221-6147
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Lepublic of the Philippines

PBepartment of Education

DAVAO REGION
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Office of the Regional Director

REGIONAL MEMORANDUM
QAD-2023-063

To : Assistant Regional Director
Schools Division Superintendents
Assistant Schools Division Superintendents

Subject: LAUNCHING OF ENHANCED ONLINE APPLICATION SYSTEM
OF DEPED REGION X1 AND ITS OPERATIONS MANUAL

Date September 11, 2023

This Regional Office through the Quality Assurance Division (QAD) announces
the launching of the Enhanced Online Application System (OAS) of DepEd Region
XI and its Operations Manual on September 16, 2023, 1:00 PM at Grand Regal
Hotel, J.P. Laurel Ave., Lanang, Davao City.

Travel and incidental expenses of the participants shall be charged against
local funds, subject to the usual accounting and audting rules and regulations.

Compensatory Overtime Credits (COC) for the services rendered during
Saturdays shall be granted to the participants.

For information and guidance of the concerned.

iEPARTMER AL
el 5 2 ~ -
X\\:.\.} 1 ! 1 \ Y
. A n - 23
f - =
ROQS/ddl S C /‘2'
230 D/
Address: F. Torres St., Davao City (8000) 1SO 9001:2015 - Certified

Telephone Nos.: (082) 291 -1665; (082) 221-6147
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Republic of tl;: Philippines
Bepartment of Education

DAVAQO REGION

Office of the Regional Director

Enclosure

Launching of Enhanced Online Application System
of DepEd Region XI and its Operations Manual

Venue: Grand Regal Hotel, J. P. Laurel Ave., Lanang, Davao City

Date: September 16, 2023
Time: 1:00 P.M.

]‘ Regional Office | No. of PaxAl
'RD/ARD » D G S
ROFDs Chiefs 1 7
ICTU : - | I R
QAD Staff , 5
Sub Total ppt | 15
L ~ Division Office B
SDS/ASDS - L ‘ 11 |
- SGOD Chiefs 11
. CID Chiefs i 11 ‘
. Davao City - 2 |
Davao de Oro L % N J
Davao del Sur < 2
| Davao del Norte 2 '
' Davao Occidental 2

_Davao Oriental - l 2

Digos City - N R e
IGACOS 2

Mati City 2 l
| Panabo City - ST S q
_Tagum City o = F SRS
 Sub Total | 8§ s
| Grand Total DR AN R 00

ISO 9001:2015 - Certified
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R epublic of the Philippines

Bepartment of Education

DIGOS CITY DIVISION

Office of the Schools Division Superintendent

DIVISION MEMORANDUM
SGOD-2023- %L

To : Assistant Schools Division Superintendent
Sollie B. Oliver, JD, MATE - Chief ES-SGOD
Beverly S. Daugdaug - Chief ES-CID
Eleser D. Mateo - PSDS
Stephen R. Pascual - Division ITO

Cecile C. Uy - EPS Il - SMM&E/QAME Associate

Subject : CONDUCT OF QUALITY ASSURANCE ACTIVITIES

Date : August 25, 2023

In reference to the enclosed Regional Memorandum QAD-2023-059 dated August
16, 2023, this Office hereby informs the field regarding the conduct of Quality
Assurance Activities from August 28, 2023 to September 17, 2023.

The objectives of the activity are to:
a) capacity building on the M&E Core Processes;

b) further enhancement of the RO and SDOs MEA-PIR Online System;

c) development of DisMEA and SMEA Online and Offline Systems;

d) crafting and critiquing of the RXI M&E Handbook, M&E Plans and
Tools;

e) launching of RXI's M&E Framework and Processes, M&E Handbook
and School and District Monitoring, Evaluation and Adjustment
(SMEA/DisMEA Online System);

f) orientation on the new and modified features of the Online Application
System (OAS) of DepEd RXI with M&E context; and

g) presentation of the enhanced Online Application System User’s

Manual.

Enumerated below are the activities and the subsequent SDO participants:

NAME OF
PARTICIPANTS

ACTIVITY and VENUE DATE & TIME

1. Pilot Testing of the SMEA, DisMEA
and DMEA Online and Offline System

. ROXD)

2. Finalization of the RXI M&E Sept 1-3, 2003
Handbook (ROXI)

| Aug 28-Sept 1, 2023
8:00AM - 5:00PM

Stephen R. Pascual

8:00AM - 5:00PM Stephen R. Pascual

| Sept 4, 2003

3. Finalization of the MEA-PIR Online
and Offline System across Governance | 8:00AM - 5:00PM
Level (ROXI)

" 4. Crafting of M&E Plans based on

Policies (tian Hall, DepEd ROXI) | Scpt 5-6, 2023

| Eleser D. Mateo

| Stephen R. Pascual

Stephen R. Pascual

Cecile C. Uy

‘(‘!_“—_ } Address: Roxas cor. Lopez Jaena Street, Zone |i, Digos City (8002)

37 ) Telephone Nos.: (082) 553-8375; (082) 553-8396
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Republic of the Philippines

Bepartment of Education

[ DIGOS CITY DIVISION
Office of the Schools Division Superintendent

[5. Lraftmg ‘of M&E Tools based on the Sept 7, 2023 | Eleser D. Mateo ]

M&E Plans (Durian Hall, DepEd 8:00AM - 5:00PM ' Cecile C. Uy !

. ROXI) ~ stephenR. Pascual |

| 6. Finalization of the M&E Tools of PAPs | Sept 8, 2023 Eleser D. Mateo

; Durian Hall, DepEd ROXI) 8:00AM - 5:00PM Cecile C. Uy

5 Stephen R. Pascual

[ 7. Capacity Building on M&E Core Sept 14- 17, 2023 Eleser D. Mateo

' Processes, RXI M&E Framework and @9:00AM ! Cecile C. Uy
Processes; and Launching of DisSMEA, Stephen R. Pascual

' SMEA Online Sytem, M&E Handbook, Sept 16, 2023 only

[ and Enhanced Online Application @ lpm:

‘ System of DepEd RXI and its SDS or ASDS

| Operation Manual (RITZ; Garden SGOD Chiefl

| Oases) ol |cDchief |

A planning conference with the Learning Facilitators, SDO SMM&E Personnel,
and TWG shall be conducted via Google Meet on August 25, 2023 at 10:30AM. The link
shall be sent to individual DepEd email addresses and official GCs.

All participants are required to confirm their attendance through this link:
tinyurl.com/QADactivities2023registration on August 22-25, 2023 ONLY. Likewise,
Everyone is enjoined to read the attached Regional Memorandum for details of schedules
and activities, the materials needed, expected outputs/reports, and future plans.

Based on appropriate government policies, a compensatory overtime credit (COC)
for the services rendered during Saturdays, Sundays and Holidays shall be granted
corresponding to the number of days they have rendered.

Travel expenses, board and lodging, and incidental expenses of the M&E
personnel, TWG and developers during the activities from August 28 to September 8,
2023 are chargeable against local funds. For activities from September 14-17, 2023,
food and accommodation shall be charged against RO-QAD Funds while transportation
and incidental expenses, against local funds. All are subject to the usual accounting
and auditing rules and regulations.

Immediate and wide dissemination of this Memorandum is highly desired.

Yenfd Schools Division of Digos City deAcm
5 53 1 aekad . Assistant %chools ivision Superintendent

’ Officer-in-Charge 3
ffice of the Schools Division Superintende
e A" Pt

Enclosed: As stated.
SGOD/ smmé&e/ cuy

'm_';_:k Address: Roxas cor. Lopez Jaena Street, Zone |, Digos City (8002)

g 37 Telephone Nos.: (082) 553-8375; (082) 553-8396
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Republic of the Phulippines

Department of Education

DAVAG REGION

Office of the:izgiond Director

REGIONAL MEMORANDUM
QAD-2023-039

To Assistant Regional Directon
Schools Division Superiniendents
Chiel Education Supervisors, Regional Office

v

Subject: CONDUCT OF QUALITY ASSURANCE ACTIVITIES

Date . August 16, 2023

1. This Regional Office through the Quabny Asaurance Division announces the

conduct of the hereunder activities from August 28 to 2
e —————— st

e capacity building on the M&¥F Core Processes:

e further enhancement of the RO and SDOs MEA-PIR Online System;

e development of DiISMEA and SMEA Dnune and Offline Systems;

¢ crafting and critiquing of the RX! M&E Handbook. M&E Plans and Tools:

¢ launching of RXI's M&E Framewurk and Processes, M&E Handbook and
School and District Monitoring. Evaluation and Adjustment (SMEA/DisMEA
Online System;

e oricntation on the new and modified features of the Online Application System
{OAS]) of DepEd RXI with M&FE context. and

e presentation of the enhanced Oniline Application System User's Manual,

2 The list of acuvities, ‘I matnx, participants and members of the
technical working group are tin the enclosures.
3 All participants m their attendance through this link:

tinyurl.com/QADactiv  c: . oo oum on August 22-25, 2023 ONLY.

4. A planning conference wiili 11 Lcamuing Facilitators, SDO SMME personnel,
and TWG spearheaded by the QAD wil e conducted via Google Meet on August
25, 2023 at 10:30 in the morning. Meetine ink shaill be sent through participant’s
official DepEd email address and official group chats,

3. With respect to capacity building. owpurs of the same shall be implemented
o all SDOs and ROFDs for munitonng atd evaluation of PAPs.  Regional Office
Program owners shall produce and submit the IMPLAN, M&E plan, and M&E Tools
at QAD and interface with the SDUs regarting the M&E plan and tools for clear
understandiag on the competences and mdicators used in the M&E tools. QAD and
SDG SMME Unit shall quality assure and ensure that outputs of the CapB arc
complete and accounted

Address ¢ Torres St, Davac Cory (2000 1S0 9001.2015-Cert:tied

Telephone Nos : (082 291. 1665, (OR2) 2216147
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Republic of m”ﬁhﬂmmn
Bepartment of Education

_ 1234 A0 REGION
Office of th;i;donn Director

Enclosure 1o Regional Memoranduin Mo AL 2023-059

Enclosure A: Series of M&E Activities, Dates, Venue, Learning Facilitators,
and Participants
ACTIVITY 1. Enhancement of the ROFDs and SDOs MEA-PIR Online

System, and the Development of DisMEA and SMEA
Online and Offline System

Date/s Activity/Details  Persons Involved
August 18-21., Enhancement of the ROFDs Brenda S. Belonio, EdD
2023 and SDOs MEA-PIR Unline RXI MEA-PIR Focal Person
ystem Liezel C. Padua
. _ System Leveloper
August 22-25  Development of DisMEA and Brenda S Belonio. EAD
2025 i SMEA Online and Offline RXI MEA-PIR Focal Person
| Syeen Liczel C. Padua
System Developer
August 28-  Pilot Testing of the SMEA RX] MEA-PIR Focal Person
Septembet 1, DISMEA and DMEA Onlhine system  developer.  SMME
2023 ' and Offline System Unit personnel of Man City
and Davao Omnental, pilot
districts and schools of Mau
. City and Davao Oriental
September 4, Finalization of the of the | RXI MEA-PIR Focal Person,
2023 MEA-PIR Online and Offiine  QAD Personnel, and system
Svstem  across  governance  developer
lr\‘rl'\ ——c - e ————————— et e T T
September 8. Critiquing/Vetting of MEA | QAD Personnel, svsiem
2023 PIR Online Svstem Across | developer, MEA-PIR  Focal |
1:30PM governance leveis via GMeet | persons In SDOs and ROFDs

ACTIVITY 2. Critiquing of the RX1 M&E Handbook, and Crafting M&E
Plans and Tools

'Date and Time _Activity/Details

September

2023

1-3,

Finalization of the
Handbook:
a. MEA-PIR

RXI M&E

Persons Involved

Brenda S. Belonto, EAD
RXI MEA-PIR Focal Person

Liezel C. Padua

b. QAME of - the L&D . )
Programs » Svystem Developer
. g . Address F Torres St Davao City (2000) 1SO 90012015 -Certified
£ ; Telephone Nos - (082! 291-1665, (0B8] 171 6147
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Republic of the Philippinces

Mepartment of Education

DAVAD REGION

Office of the iiglonal Director

0. As part of 1he wstitutionalizatiem o the Learning and Dovelopment {(L&D)
Program's Monitoring and Evaluation, all Schools Division Offices are directed to
conduct/roliout the capacity building on Crafling the M&E Plan, IMPLAN of policies,

RXI M&E Framework and its handbook, 1isMiEA and SMEA Online System to all the
SDO  program  owners,  REducation  Program Supervisors, heads ol  Offices,
section/ unit heads, PSDSs. school heads, school M&E coordinators, and other M&E
personnel up to the school level starting 4 Quarter of FY 2023 to 1* Quarter of FY
2024 foliowing strictly the training matrix provided by the Quality Assurance Division
and the SDO Action Plan output during the Regional capacity building/ L&D activity
Schedules of the Division Rollout/CapB zhall be coordinated with the QAD.  As
program owner, the Quality Assurance [hvision and in coordination with the
concerned SDO, s mandaled to monitar and provide technical assistance of the
rollout. This is to cnsure the applicanon of the L&D program ro the concerned
personnel in the region, and the Level 1. “Hehavior- Application”, implementation of
the Kirk Patdck’s level of Evaluation of the L&D program. I is the application of the
participants on what they learned dunng the traming/capB

j Activity Report regarding this activity shall be submitted ro this Regional Office
through Quality Assurance Division. Attention; Brenda S. Belonio, RXI M&E
Focal Person, on or before March 29, 2024. Templates and guide of the Activity
report are attached.

8. Following appropriate government poelicies, a Compensatory Overtime Credit
{COC) for the services rendered dunng Saturdays, Sundays or Holidavs shall be
granted to the aforementioned participants corresponding to the number of days they
have rendered.

9. Travel expenses. board and lodging. and incidental expensces of the M&E
personnel, TWG and developers during the activitics on August 28 to September 8
2023 are chargeable against local funds. further, food and accommodation on
September 14-17, 2023 activities are <hargeable against RO-QAD Funds, while
transportation and incidental expenses of the participants on these dates are
chargeahle against local funds subject o the usual accounting and auditing rules
and regulations

10 Immediate disscmination acd st ompliance of this Memorandum s
carnesily cojoined By the Authority of the Regional Clrector:

y \"1‘ ’r.r,w/ﬁal
MARILYN 8. MADRAZQ, EdO. G. FARNAZO
§, PPRD irector IV r

RO b C‘?::\err‘f‘ Ovarge
SEFARTH .
Address: . Torres St Davao City (REIDL ~ , S iSO 9001:2015 - Certifien
Telephone Nos . (082) 251 uga.j AR | Lx, \U
SUS IS r'uﬂ.'
By .
, Sl . . 22, 20273
nﬂ‘(" - 2 ;/




Republee of the Philipmnes

Bepartment of Education

DAV AL REGION

Office of the Regional Director
September 5-6. Crafhing of M&k Plans based
2023 on Policies. ToC
Time: @ Durian Hail, DepEd ROXI
8:00AM-5:00PM

LFs:
Marnely Jane Alluie Bemal
SEPS, SMME-Davan [

Matlora Arcenal
SEPS, SMME-Davao (1

Liezel C. Padua
SEPS. SMMF.-Mat ¢

Lo

1y

Brenda S. Belonio, EdD

RXI M&E & PIR Focal Person
*MEA-PIR In-charge of

ROFDs & SDOs = 20 pax
*EPS2 SMMLE =11 pax
“ROU Program owners = 1] pax
thealth, Reading. numercy,
research, tech-voc livelihood,

computerization program, Ipkd,
Journalism, science, ALIVE/ |

 Madrasah, L&D Program)

| QAD Personnel=4 pax

Brenda S. Belonio, Edl)
Darly D. Lamenta
L EPSs, QAD

Top management=2 pax
TOTAL = 49 pax

Scp(cmbcrw 7. ! Crafting of M&E Toals based
2023 on the M&FE Plans
Time: @ Dunan Hall, Dephd ROXI

BO00AM-500PM  LFs:

Marnely Jane Albite Hemal
SEPS, SMME-Davac De (o
Maflora Arcenal
SEPS, SMME-Davao City
Liczel C. Padua
SEPS. SMME-Mati City

| Brenda S. Belonio. Edls

Darly ). Lamentac
EPSs. QAD

September 8, Finalization of the M&F Tools |
2023 of PAPs !
Time:. i
8:00AM 5 00PM  LFs

Mamnely Jane Albite-Bemnal
' SEPS, SMME-Davao De Oro

Mallora Arcenal

. SEPS, SMME-Davao City
Liezel C. Padua
SEPS, SMME-Man Ui
Brenda S, Belonio, Edl
Darly D. Lamentw
EPSs, QAD i

| *EPS2 SMME
| *RO Program owners = 11 pax

¢t ROFDs & SDOUs

| Top management=2 pax

Brenda S. Belomo, EdD
RXI M&E & PIR Focal Person

‘MEA-PIR in-charge of
ROFDs & SDOs = 20) pax

=11 pax

(heaith, Reading, numeracy,
research, tech voe livelthood,
computerization program, IpkEd,
Journalism. science, ALIVE/
Madrasah, L&D Program)

QAD Personnel=4 pax

Tap management=2 pax

TOTAL = 49 pax R
Brenda S. Belonio, EdD

RX! M&E & FPIR Focal Prrson
*MEA-PIR In-charge of

= 20 pax
=1! pax
*RO Program owners = 11 pax

*EPS2 SMME

theaith, Reading, numeracy
research, tech-vor lhvelshood,
compurenzation program. Ipkd,
Journahsm, scence, ALIVE/
Madrasah, L&D Program|

QAD Personnel=4 pax

Address I To-res 5t Davao City (80041

Telephone Nos. (082) 291-1665 (O82) 21147

150 9001:2015-Certifiec
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Repubiie of the Philippines

Bepartment of Education

DAY AL REGION

%
§

Office of the Regional Director Sl
s ) R D _ TOTAL = 49 pax
September 8, | Compilation of the Quality  Brenda S. Belonio, EdD
2023 Assured M&E Tools in KXI for RXI M&E & PIR Focal Person
Time. inclusion of the RXI M&E  QAD Personne!
B:00AM-5:00PM  THandbook:
-MEA-PIR

-QAME for L&D Programs !
-PAPs Quality Assured M&E |

| y Tools of RXT -l .
September 9. Printing of the KX M&b | Hrenda S Belonio, EdD
2023 ___ Handbook _ RX1 MEA-PIR Focal Person
ACTIVITY 3. Capacity Building on M&E Core Processes, RXI M&F

Framework and processes; and Launching of DisMEA, SMEA Online System,
MB&E Handbook, and Enhanced Online Application System of DepEd RXI and its

Operations Manual
Dare: September 14-16, 2023

DATE OFFICE | NO.OF PAX N
Regional Office g
SEPTEMBER 14-17, Top Management | ety TS e Y
2023 | QAD Personnel O
Functional Divison o]
MEA-PIR [n-Charge | o e N
1 Sub-total 16
SDOs:
SEPTEMBER 14-17. SMME Unit Personnel
2023 Davao City 2
_IGACOS B Sl Lo R
Panabo Ciny ]
Digos City LIy - SRS
Davao Del Suu 1
Davao Occidental 2
_Davaa Del Norts 2
Tagum City 2
Davao De Oru < 2
_Mati City 2
Davao Oriental p.
Sub-total 19
] TOTAL] 38
: SDOs:
September 16, 2023 SDS/ASDS - 11
- 1:00 PM - SGOD Chiefs [ il
~__CID Chiefs 11

Address ¥ Torres St Davac City (8000
Telephone Nos. (082) 291 1665, (0821 22!

150 9001 2015 Certified

5147
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Republie of the Piphippines

Bepartment of Education

DAVAO REGION

Office of g@ﬁonﬂﬁmtot
Private / Public School In- | 19
Charge / Representative

for Regulatory Services |

TWG i o
il Sub-total , 65
XOTAL. . ... 1oo

Enclosure B: MATRIX of the ACTIVITY 3 “Capacity Building on M&E Core
Processes, RXI M&E Framework and processes; and Launching of DisMEA,
SMEA Online System, M&E Handbook. and Enhanced Online Application
System of DepEd RXI and its Operations Manual”

Day ! (September 14, 2033]

TIME TOoPIC In-charge/ RESOURCE
. i _ SPEAKER
7:30-8:00 | Registration of the Participants | TWG

8:00-8:45 | Opening Program L = !
8:45-9:00 ‘! eRationale and Training Mechanics | Brenda $. Belonio, FdD
i | EPS, QAD/M&E Focal Person

i - VI
9:00-9:15 Health Break

e

79:15-10:00 |e Pre-Test ' "~ Brenda S. Belonio. FdD
¢ Leveling off- Assessment of M&E | EPS. QAD
iy mitiatives o A . N
10:00- SESSION 1: Walkthrough on BEMEF | Darly Lamentac
12:00 | EPS. QAD

12:00-1:00 | Lunch Break

1:00-3:30 | SESSION 2. Theorv of Change | Liezel C. Padua
Walkthrough of the MPLAN and | SEPS. SMME-Mati City
M&E Plan

Brenda S. Belonio, EdD
| EPS, QAD

3:30-345 | HealthBreak
3:45-5:30 | SESSION 3: M&E Core Processes | Darly D. Lamentac
| “Establishment of Scope and | EPS, QAD

Purposc of MGE™

530 PM_ | QAME Evajuation __Participants. 1
Day 2 (September 15, 2023 _
TIME TOPIC In-charge/ RESOURCE
. . SPEAKER B e
8:00-8:15 | Nationalistic song TWG f
(Recapbay | __ Participants |
B 15-10:00 | SESSION 4 Liezel C. Padua |
“Data Collection and SEPS, SMME-Mati City |

. Management”

Address 7 Torres St Davao City (8000 150 5001-2015-Certifies
Telephone Nos. {082) 291 1665 (082} 1716147
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Republic of the Philippines

Department of Education

DAVAG RECHON

Office of the Regional Director

10:00- | Healrh Break
10:15 ! _
10:15- - Continuation of SESSION 4
12:00 “Data Collection and
Management”
712:60-1:00 | Lunch Break =
- 1:00-2:00 | SESSION 3: Region X! MAE
___ Framework ;
2:00-3:00 | SESSION 6: RXI OQMS MA&E
| Processes
3:00-3:15 Health Break ‘
3:15.5:30 SESSION 8: RXI M&E Strategies
i and BEMEV-Based FEvaluaton
| Tool for REDP and DELP
330PM | QATAME Evaluanon
Day 3 (September 16, 2023]
TIME TOPIC
"8:00-8-15  Nationalistic song
Recap Day 2
8:15-8:45 SESSION 9: Kirk Patrick’s Level
of Evaluation 3
“Making of the Action Plan for
SDO Rolloutr”™
8:45-10:00 Workshop on Action Planning
for the SDO Rollout
Timeline: 4 Quarter, FY 2023-
I* Quarter, FY 2024
10:00-10:13  Health Break
1:15-11:00  Continuation on the Workshop
for Action Planning nf the SDO
Rollour
Timeline for the Robowt 4
Quarter, FY 2023- 1¥ Quarer
 FY 2024
11:00-11:50 Presentation of the S Action
. _Plans -
11:50-12:00 Post test
1200100 Lunch Break
1:00 -3:00 Launching Activity

Liczel C. Padua
SEPS, SMME-Mau City
Alan Limbadan
- SEPS, SMME-Davao Oriental

Brenda S. Belonio, EdD
EPS, QAD
Brenda S. Belonio. EdD
EPS, QAD

V,.A_.i-——————J'
Lieze! C. Padua
SEPS, SMME-Mati City

Hrenda S. Belomo, EdD
EPS, QAD
Participants

In-charge/ RESOURCE
SPEAKER

TWG
Participants

Hrenda S. Belonio, EdD
EPS. QAD

‘Brenda S. Belonio, EdD
Darly D. Lamentac
| EPSs. QAD

Participants

-~

OAD Sial, partcipants

Brenda S. Beloﬁi.(; EdD
Darly D. Lamentac
' EPSs, QAD

articipants

 QAD Personnel

TWG

Address. - Torres S, Davao (v (S008);
Telephone Nos.. (C82) 291-166%5; 10821 2 1-6147
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*DiISMEA and SMIEA

miine | Top':\iﬁﬁﬁkemrm

System and the Enhanced MEA | participants

PIR Onlinc System
*RXI M&E Handbook
*Enhanced Online Appii

ANOn

System for Regulatory Services

*QAID) OAS Process Manua

"3:00-3:15  Health Break
T3:15-4:00 Continuation of the
Activity

4:0U-5:0u ' Closing Activity
5:00 QATAME Evaluation
Dey 4 [Septowber 17, 2023)
TIME TOPIC

8:00-8:30 " Nationalistic song '

Recap Day 2

R:00-10:00 Post Evaluation
10:00 Home Sweet Home

QAD Personnel

WG

Top Management
| participanis L

QAD Personne!, Top

Management, TWG

Participants

m

] lt;-charge/  RESOURCE
SPEAKER
TWG

_Participants )
PMT & Participants

Enclosure C: RESOURCE SPEAKERS/LEARNING FACILITATORS

Brenda S. Belonio, EdD
EPS, QAD/M&E Focal Person
Region X!

Liezel C. Padua
SEPS M&E/MEA-PIR Developer
Mati Ciry, Region XI

Marnely Jane A. Bernal
SEPS, SMME
Davao D¢ Oro

Darly D. Lamentac
EPS, QAD/OAS Focal Person
kKegion Xl

Alan Limbadan
SEPS, SMME
Uavao Onental

Maflora Arcenal
SEPS, SMME
avao City

Enclosure D: Developers of the MEA-PIR Oanline System, and Writers of RXI
Framework and M&E Handbook

“Brenda S. Belonio, EdD
EPS. QAN/ME&E Focal Person

Liezel C. Padua
SEPS M&E, Mati Ciry

Address: F. Torres St., Davao 0%y (R3O0

Telephone Nos. (082) 291-166% Ud. 1 /0]

SO 9001 2015 Certified
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Republie of the Pinlippimes

Bepartment of Education

DAY AD REGION
Office of the Regional Director

Enclosure 1o Regiona!l Memorandum No. OA-2023-059
Enclosure E: Developers of the Online Application System (OAS) of DepEd

Region X1 and Writers of the User's Manual on Online
Application System [{OAS)] of DepEd Region XI

Developers of the Online Application System (OAS) of DepEd Region X1

Pocholo C. Hernandez Steph;; R. Pascual
Computer Programmer |l {vvision ITO
ICTU, RO XI ipons City

Writers of the User's Manual on Online Application System (OAS] of DepEd
Region XI

Darly D. Lamentac Marnely Jane A. Bernal
EPS, QAD/OAS Focal Person SEPS, SMME

Region Xi avao De Oro

Eleaser D. Mateo Ronmar V. Jayoma
SEPS, SMME/PSDS EPS2, SMME

Digos City Panabo Ciry

Enclosure F: Executive Committee & Technical Working Group (TWG)

Chair: Allan G. Farnazo
. S a7 & .__»l_)irr\'lp 4
Co-chair: Rebonfamil R. Baguio
_Asst. Regional Uiarector
Program Managers: Jenielito S. Atillo
Chief, Quality Assurance Division
Region X

Brenda S. Belonio
EPS. QAL /M&E Focal Person
_ Regon X

— S —_ —_ e |
embers:

% Darly D. Lamentac |
EPS, QALY /OAS Focal Person 1
Region X
Pocholo C. Hernandez
Computer Programmer 11
ICTU, RC X1
Developer. (OAS of Depbd RXI

Address F Torres St., Davao (ty (RGO 150 9001 2015 Certifieg

Telephone Nos.. (082) 291 1665 (0%2) 211 6147
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Offfice of the Regional Director

| Liezel C. Padua
{ SEPS M&E., Mar

Lty

| Developer, MEA PIR Online System

' Stephen R. Pascual
Division ITO

Ihgos City

Developer, UAS of DepEd RXI

Committee
T

Management
Committee:

Name of M&E Personnel
Chear

Elvis Ryan .J. Millar
EPS2 M&E., NDavac Ounidental
Co-chair:

Eleser Matco

SEPS SMME, Digos City
Joselito Edong

EPS2 SMME. Davac Onenta
Members.

Ronmar Javoma

EPS2 M&E. Panabo City

Danilo Lumavno
EPS2 M&E. Davao Del Norte

- Program and
. Invitation:

' Attendance

Registration:

Ma.Cnstina B. Dwonisio

 Technical Working Group (TWG)

Terms of Reference:

*Provides the dhirection of the
program;

*spearhead the rech-run activity;
“prepare the electronic Progiam

Flow of the activity particularly in
the opening and closing programs,

and 1n the launching actavity;
‘prepare AVP on the journey of
M&E activities conductad and
present dunng the launching
actvity on September 16, 2023
*all IT equipment, and other
matenals needed for the activity
are aiready available.

Brenda S. Belomie, Edir
Darly D). Lamentc

EPSs, QAD

EdD
EPS. QAT

Elvis Rvan J. Milian
P52 M&E., Davao Ocomirnia
Haze! Imsabelle

Arlene Lubrano

SEPSs SMME

DavOcr & GACOS

Puriflor M. Limjuco
Ma.Lolita C. Buquis
MT 3, Davao Crty

Shafl (AL

“Prepares and design the program

and invitation for the acuvity.
*Communicate the nvitations to
the concerned personnel in the

_region and Central Office

Ensures 100% of attendance and
re@siration of parucipants

Address

Telephone Nos. [082) 251-1665; (8] 27 £14

F Torres St., Davao City (BOOO)
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Office of the Mond Director

Republic of the leumn

Bepartment of Education

DAY h\ﬂﬁg(jm

Committee Name of M&E Personnel  Terms of Reference:
Production Brenda S. Belonio, EdD ‘Prepare all training materials,
Committee Darly D. Lamentas print and sort all hand-outs/
! Alfeo B. Ingay, Ed4D leamning materials, including the
EPSs, QAD printing of certificares of
parucipation, ceruficate of
Puriflor M. Limjuca appearance, certificare of
i Staff, QAD recognition, and Plagues for the
{ speakers and developers of the
Hazel Disabelle OAS and MEA-PIR;
Arlene Lubranc ’follow-up the Printing of the OAS
SEPSs SMME Manuals and M&FE handbook 1o
the printing prees; and
Ma.Lolita C. Buquia *Haul the training materials, hand
MT 3, Davao City outs, certificates, and ICT
equipment 1o the fraaning venue at
e s |2 et R . Day 0 of the activity.
T Brenda S Belonio, ¥l Ensures that the lmplmengﬁon
raining EPS, QAD of the program/capacity building
Manager: of BEMEF and Launching of the
RXI MEA-PIR Online System is
) ____implemented as planned.
Darly D). Lamenta Prepares the pre and post
Asssssment EPS. QAD asscssment of the participants and
Committee Liczel C. Padua presents results and analysis at
SEPS M&E. Mat Cirs the end of the activity
Char: Ensures the readiness of the stage
Stage i . and venue for the activity, It 18 well
Decoration A bert F'nan? decorated with 2 booths and other
Committee School Head, Casig-ang ES

Members:

Rellicto Wate
MT1 Sto Tomas NS

Jerry Ben Sasam
Schocl Head, San Migusi ES

Christopher Pelicano
MT1 Marsman NHS

Walter Villanueva
MT2, Mesaoy ES
Rowel Bain

T1, Anibongan NHS

Date of Preparaiion sturts o
September 9, 2023

matenals for the launching activity
of the following

*DisMEA and SMEA Online System
*RXI M&E Framework

*M&E Handbook

*Online Application System (QAS)
of DepEd RXI1

*OAS Operanion’s Manual

Address F Torres St , Davao City [BOO0)
Telephone Nos.: (082) 291-1665 (D82 111 6147

150 5001:2015-Certifiea




oy

,v“"\%

\"w - *’)

' A3

Bepublic of the Phttippines
Department of Education

DAV AG RECION
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_Committee _ Name of M&E Personnel
Monitoring of [0 BRCHRTE LT
| Outputs and A
| Dashboard:
|
A a Eleser Matco
QAME In- QAME Focal Person /PST)
Charge: Digos Cirv
|
' Emcees: Febby Kirstin Ibita

EPS2 M&E. Tagum (ity
Kirk Sonny Heruciu
ESPZ, M&E

Davans De] Sur

: Terms ol,l;g_feme' s

| Ensures that all participants have
produced and submitted outputs,
All vutpuis shauld be checked and
processed for deeper and better
understanding of the topics

*Cunducts QATAME for the
activity, process and analvze
results.

*Submits daily QATAME results 1o
the PMT and presents the overall
results at the end of the activity

*Sets the tone of the activity
*Provide context and clarity on the
flow of the program. and ensure
smooth transitions hetween

| different segments/ part of the

| program so that it {lows smoothiv.

i

Enclosure G: Activity Completion Report Template and Guide
Activity Documentation Report

Monitoring and Evalustion (M&E) Results and Analvsis: Level |

Contents

Part 1 Background Information

A. Rationale of the Program  Actvity

B. Objectives of the Activits

C. Expected Qutcome and Results

D. Summary Profile of Participants
Part 11 Highlights of the Activity

A. Preliminary Activilies

B. Key Leaming iper session

<.

and Level 2 of the Kirk Putnck’s Level of Evaluatuon
). Issues and Recommendations

Synthests
Closing Activities

MmO

Address F. Torre: St Davao Uity (BOoL)
Telephone Nos | (082 291-1665 (D82 201 nia7

150 2001.2015-Certifiec




Vepublie of the Pinhippines

Bepartment of Education
= DAV AL BRELION
Office of the Regional Director

Part I11 Annexes

A. Activity Evaluation Resui
B. Photo Documentanon

Prepared by

DMEA-PIR Focal Person

Noted: S| R S e
Chief, SCOD

Recommending Apprusal

ASDsS, T

Approved: L b DL L

(Guide;
Background Information

A rRatonale of the Program /Activiny
/1 or more paragraphs contairirg the brwf descnption, background and basis or
reason behind the conduct of the activity, including legal bases and institutional
Framework., if any).

B. Objectives of the Activity
{Enumerate what the activity aims o do, what the participants unll be acquarmg,
and the output 1o be delivered. Learnmg abpectives must be using SMART
appreach: specific, measurable, attasnabie, relevant, and time-bound)

L Expected Outcome and Results
(Define the expected end-result or impeact of the activity fie. what should be
achigred, what changes must be ahserved after the actiniy)

D Summsry Profile of Parucipants
{Prowide description of the participasits such as Offices of angin, posthors or
category of positions fadministrative, technioal, middle managers,
marmgement/ executives), sex disagoregation, total no. of pax, baiches, etc.)

Address: F Torres St , Davao City (30060 150 9001:2015-Certified
Telephone Nos  (082) 291-1665 (082 111 €147
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Highlights of the Activity

A Preliminary Activities
{Prouide brief narration of preliminary activities prior session proper)

B Kev Leaming and Output (per module [ session)
[Provicle description and synthesized proceedings of each session/ module wwith
specific faciiitators and key outpur,

e Monitoring and Evaluation (M&E) Resulls and Analvsis
1 Level | of Evaluation: UATAME/QAME resuits per competency
2. Level 2 of Evaluation. Pretest and Posttest Results
3. Level 3 of Evaluation: Bebhavior/ Application to PAPs, districts
and schools

D. Issues and Recommendations
fin « wahudar form, list down all issues captured and the recommendations
including the responsible person. offics,

1 ki Recommendations/ Responsible

R e Agreements  Person/Office
st Il |
E. Synthesis and Closing

(Promde brief narration of closing activities and synthesis of all sesswons)

Annexes
A Kirk Patrick's Level 1: QATAME Resuls
» Daily Evaluation
¢« fnd of the Program Evaluation
» QAME Form 2
B. Kirk Patrick's Level of Evaluation 2
Pretest and Posttest Results } ’
¢ Graphical presentation of the preiest and postiest resuits with analysis
C. Kirk Palrick's Level of Evaluation 3

*Hehavior/Application 1o PAPs in the dnasion, districts and schools

Address i Torres $1. Davac City (S000: 50 8001 2015-Certified
Telephone Nos  {082) 291-1665, [082) 271 £147
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Republic of the Philippines

Bepartment of Education

k. DAV AD REGION
Office oftheiﬂonnl Director

ACTION PLAN IMPLEMENTATION

M&F Number  No. of status on the Remarks
Personnel of action nupiementation of the
programs pian | IMPLAN and M&FE Plan
and submitted | on- completed  For
projects 1 igoing  action

SDOQ Program
owners in CH)
SDO Program
owners in SGOD
_PSDS/District
SH/ School

D. Photo Decumentation
« select photos of the hughlights of the activity
« including outputs

E. List of Participants
* Attendance

F Monitors
» RO and SDU Monitoring Teams

\

JENIELIT® S. ATILLO
Chie!
Quality Agsurance Division

Noted.

Address F_Torres St |, Davao City (BOX0; 150 %001:2015-Certifiec
Telephone Nos : (082] 201-1665 (0821 J0 15147




