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SCHcOLS DIVISION OF D[GOS CITY
OFFICE OF THE SCHOOLS DIVISION SuPERINTENDENT

gGngst.gg2¥.:ffuM
To:           :   Assistant schools Division superintendent

Division Chiefs
Public Schools District Supervisors
Education Program Supervisors
Public School Heads
Public-School Teachers

Subject   :    INFORMATION ON CONFLICT ANALYSIS AND MEDIATION TRAINING

Date        :    September 14, 2023

This  is  in  reference  to  Regional  Memorandum  HRDD-2023-232  dated
September  11, 2023 signed by Roy T. Enriquez, Chief Administrative Officer, Officer-
In-Charge, re: Information on Conflict Analysis and Mediation Tralning by the SACEDA
Youth Lead (SYL). The venue and dates of training will be agreed by interested parties.

This  Office  interposes no  objection  to  the  above-mentioned  activity and
that the participation of DepEd Personnel is voluntary in nature and adherence to the
policy Qn "No Disruption of Classes" per DepEd Order No, 9, a. 2005 entitled "Instituting
Measures  to  Increase  Engaged  Time-on-Task  and  no  government  funds  must  be
incurred".

AIl other details of the said activity are found in the enclosures for ready
reference.

F`or the dissemination and information.

MEL#E

9ffi=chooisDfvis
I?snNI::¥tenden(

lc!pFd g[ho6!5 Divl5ion cf Dig®s Cit`

f:£C!:i,::::!.:---,'.-T!`C"

Enclosed: As stated
SGOD/rod

Roxas Street car. Lopez Jaena Street, Zone 11, Djgce City 8002
1 (082) 553-8396  I  (082) 553-8376 I  (082) 553-9170  I  (082) 553-8375

g#).d5e5ig:%6±{#:}95:3a8:t6Os.cjty@deped.gov.ph



PueRas # - Zap

RBGroHiLL ±EgronAHDunA
HRED-2023-231

To       :         Adstant Regional Director
Schools Diviedon Superintendents

suticct:         INFORMAmoN ON cONFLler iINALysls AND
M EDIAHON TRAnlnlG

Date   :           September I 1, ae23

Saceda Youth  I+cad  (SYL)  Schoch  irferms  its  conduct  Of 3-Day  Ekeeutive
Education in quganisational I+eederchip and Development with Strong Empharis in
Conflict Armkyris and Mediation. The venue and dates Of the training will be agreed
try interested pndes.

With this, the attendance Of inter€eted partidpants is vchmtary. subject to no
disnlption  or clasee8  poEey,  Hence,  edherenoe  to  DO  9,  s.  2005  an  Instituting
Mcaaur€s to lncrca8c Ehgrgpd 'Itme-on-Tck. and D0 030, S. 2021, on the Multi-
Ycar  lmplemcnting  Guidelinee  on  the  Allocation  and  Utilimtion  of the  Human
Resource  Development  F`md  for Teach€rB  and  School  Leaders,  shall bc  3triedy
obaer`ned. Other details and infomation are provided in the endooure8,

For more infinndon, email sacedavouthJcadafa     al.com.

Immediate dissemination Of this mcamndum is dc8ired.

EP`¢`'  I  +` +iJ  i   r`f  Fnl.r  a  i  .t   ,
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Allan a.  ArmAzo
Director IV
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SACEDA YOUTH LEAD SCHOOL
25 TenTs in Enipowering lzcaders Who ShE.pe the Future

DR. iLLL.IN G. F^nN^zO
R€gional Director, DcpEd Region XI
I. Tqms Sl, Ebvae City

rT-

Septmber I , 202J

RIB-.        Thaiiing f or all ResGonal s..penrisors.rd SDO GTie`ra.ee Go--ioee Mc-bern i.wh sunlg
c-.phesls or. Gio.an\mieedon, Boneer and 0ngqlr\L=edonof Change

Sin

AS ne`Ii SOS are heading to ne`Ar Sorts. Iber€ will a clear and present danger in ongniz3tional
lcadeship. Some will inhchl €nective and efficient Sum while other v..ill deed to ovchaut the entire
o[mnization irfestctl by penona] and oulfrol fnecl`anisng.

W€. at SYL, would like to heky rofinc altd draw the tines of cagrgcments towaftls a better oTganizrfu)
that fespects correct intelligences. SkilLs and valiies.

ITle froining will involve leenires dd simulations in { I } fondng an ciferfure and cfricicut team, {2)
rfurming on how to achieve the vision, mission and otller progrants of aftychetl &gencics without guting so
stressed out;  {3} setting of the near rules of engrgrmcots 1o be tollowrcd with respect theedy inapiring the
membes of'the team  (4) to perfumi uelJ-v`dere coflnptryee is bch8 wli]ed and Tespei`ted; and (5) atiotding
of peniormcl \tho do not cash up er oeapect orgrnialonal achievebles and de`rclapnmts.

Pmieipmts will achjevc a Lcrminl otgivvc to acquire conect leedeship 8kitls blended with val`ies to
enable him/her to carr}r out roles and fitnctioas of ledership, The iFTprmt pelt of the mining is being chle to
tridge the gap which is manirestcd in the laxity Of peeonal mlues through personal realizations-encoungiqg
each lcoder to be mindful, reapectful, cotmeeous in creating p`irpcocful change which win stm within the
SELF, 8ffeeting change in the runily dy being a good son/daughter: affecting change in the community and the
m'ion.

^tcehed is our plapesal. Wc hope for your endorscmmt. ThmlL you very mueu

Sineacly ytm

L=
D^vE G. s^OnA
Chi and Founder

s^ci:OA ``OuTn ui^D eclicoL.
tlng)I. Diro &" D`m]pec Cfty, Plftyim

Gooact: 0? 15 6*3 9S16"j6 t76 660t Eniit: " `chnmidi letedfefz=fna3 Jco!ri
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EXEcurlvE EDuc]`TloN
OnG^HTz^T]ON AI coaTFLicT AV^L.ysis +r`rm RADIATION

Rcgfobal Sqp€rvhob and SEro GTievance Committee Members
20Z3-2024

0`r€rvienr IDA Ol]j€rfures:

`Tbe 3rday execirfuc progrun will explore a oornpletely difhat hand of lcadrdip that stTtEses

twhBt someone docs. nder than who someone is; exminc a framermrk that doean'l focus on those at
the tap, but natter on these iiidividt]als wchcing diligentry at the ground level inspiring change, and
prndueing positive, pouwhil rcsolts.

The pr\ngram will inclirde both lectiii€s md case stildy sessions and feanne innovndve sinulatons and
participatory lcaming in orBanizutional lcaduship which is feeused on Conflict Resoluton. For 3
exhaordinary drys, the participants will be immersed in a stinulul.ng and dynamic cnvirolttlient
dkeov€ring what engaged moral lcadeship locks like in the 21 st century. You' ]l stTEmgthen crihal
skillfu grin new pcTapechve, and lcam how to make an even grearm differrmce to hcerming a new
echicatioti leader ron Philippiuss.

Eiiiiii^flvB rmoGRA]i:

hafy I Spceifics
07300800 Arrival md Rcaindon
08000830 Soft Cbxmin£
830- I I 40 Tapic I : roRMIRE AIND ORGANIZING

•      The I.eader5hb LndderThcory
•      Intelligpioe3` Stills and valt]es
•      Int€nsivc social GTaces of3 Teacher

1140'1300 Limch {Simulation Llmch fir Social Graees}
1330-Ism Topic 2: ORGALNIZ^TI0N^L BR^lNsl`ORMS
1330.]700 •     Setting the direction of the sehobv team

•     llow to ctrd and Mentor T€acher5
I     cfedDf the professioml ctLinac

Bky2
800"ae •     and Recap/ Prelininaries

0830.) J40 Tbrfe 3: ORG^I`IIz^T]ObIAL NORMINc
•     RLilcs ofEngagemens
•     Explayiqg the ctrmmon sense
•    Undrmiiding                 v* ^cermce

I 140-t300 Lush
1330.]rm Topic: P                  q`fG: T€aLe Efbecti`reiieni lad

•     Conflict Resolutin` Prchlon schchg and
•    beisin hthing
•     Team Eifecti`rene8s and

my3
0800un Stmmdion and Reap/ heliminaries
0830-I 140 Topic 5: Ore-."o.-I ^djctlmigiv Mconidf

•     Rcfining Hum&II Resouce development
I     VaJuiqfand                    .    ofTtaclies

1300-1400 •     Clerirt& Promm / Endofprofnm
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Public Advisory: Moratorium on the lmplementation of DO No.
001  s. 2020 (Guidelines for NEAP Recognition of Professional
Development Programs for Teachers and School Leaders)
!nbox

D
National EdtJcators Academy of the Philippines {Helpdesk)  Wed{ Mar 15,

12:COPM

to National, NEAP, bcc: me

Ofty ALL.

VWJwarrnestgretry!

The hlahonal Educators Academy Of the Philippines (NEAP) appreciates our pamerships and
aclmowledges your oqganiza6on ae one Of oLlr pamer5 in providing profesatonal devek}pment (PD)
progmms for oLir teachers and school leaders,

Relath+e to the Authofizaton Of Learning Sea/ice Providers and Ftecognition Of Professional
Development programs, please be achrieed that the Deparfroeof recently issued DepEd Memorandum
12, se 2023 or the Moratorium on the lmplementaton Of DepEd Order l`lo. 001. s. 2020 {Guidelines for
NEAP Recogriition Of Professional Development Programs and Courses for Teachers and School
Leaders). You rna)r access the copy Of the issuance, Q§£g or visit the DepEd's `vebeife,

The moratorium undersoores the commifroent Of the Deparfroent to align its progfams, prqjects, and
achffies to the AAATATAG Agenda which envisions to implement resilient reforms in the curriculum
implemenfatfro, quality basic edticatiorl services. ma>dmtim pro`rision Of education facilities, protec6on
Of lcamor `vellbeing, and development Of teacher support programs.

Dtiririg the morfuorium, all Leaning S.n/lee Pin/Ider* rna)/ coutlnue to offer their PD
programs and coiirses. DepEd shall no longer laeti® achrtsoq/ on &ralnlng programi, for such
wlll irow be eub|ect to the vctundary p.ctleipaGon Of toacli®rs and e€hool lcadeb.

TThe moTaerium shall remain in affect unti it has been lifed dy any appropriate issuances.

W® are lcoking fonrard to any fufuro pednerships in advancing the professional development Of our
feathers and school leaders. Should you need fufther assistance, please email NEAP
at n¢ap.odfid®o®d.aov.Dh arid cc rleazinadfid®ped.fiov.I)h .

Thank you.
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rm^INING PROGRAM pRorosAI.

TI.mE OF mE TRAINirlG:
EXEcuTTVE EDucAmoN IN onGAN izATioNAL LEADERslm AND DEVEmpMENT;
With Sfrong Emphasis in Conflict Analysis and Mediation

BRIEF DEscRrmoN:
The Executive Edusedon is a 3 rday inten3iv€ program.  Hac] the pardeipants will aplore a
oomplctely different I)rand or lcadeship that sdesses wlrat someone dues, when thin who someone is:
will examine a fume`roTk thof doesn.I focus on those ct the top. but rfuor on tllose individunls
working dfligentry al the giotmd level. inspinng change, and produeing posithre, pomwhl res`ilts.

The proglan will include both lectures and case study sessions and ferfulre inovdivc sinulaltous and
participatopr leaning. The participants will be imrmsod in a stimuledng and dyrmic envinment
discovering what ctigrged tnoml leadeship looks like in the 2 lst century. Youtll swhgiven critical
§kills` grin new pexpective, and team how to make an even grcaler difference.

T^nGET pArmcmNTS AND MODE oF TTtlLINING
The pardcipants are Regions) Supervisors and Membes of the Grievance Committee. They will be
selected dy the Region. The tnining cmptoys linited Face to Face and chall follow health plt]tocols.

RAT,ON^IJE:
Sacedr Yotrfu I+end builds leadership thoquch educndoii and action. For 25 years I]ow, it Continues
empowering €I€mentary, liigh school and college students red even techers to become most crfeedve
citizens try providing them opportunities in leadechip, €olnmundy senrfce and cndiangr. As pert of
our grader commitrmt to naloml development we orgriize sevenl leadership developreut
trainjngs in the Philippinefty ASEAN and the West Affican regions.

Tr.atrfug Needs Ardysis:

Whet lhafning is needed and wky?
I;bday. there is a need to empourer the mernbcrs Of the Rngfanat Sxpe"tsurs and ldembers Of the
Grievance Cormiutee who .shou7 greater irmerest in leadership de`relopnneat and .social aediirn. The
training is are Of lhe lrwhingr Lt} be causidered beetune iL focilses on Leadership drvelaipmen{. which
means tl evchlctes the `stgri!fi¢ant expchences Of a wcr\.Ld-be leader, equip hirm/her with the r\ecezssor}r
sREk band an hisiner irmettigeruees and irah.es and palish himlher with lbe higivr skilds he/she eon
lean fr.rm hislher peers. I;acitisators cnd lect.uers.

The trrfuing activities l\ave strong eaphusis irl leadanhip` decision mohag eaniflict reschitian and
balunee; ti Slits the interest Of the panicipanL to piusue a path Of leedershlp and &erviee for God abed
Country:

ttow will ttwf trdrfug be provided?
The training will be provided by series Of leenunes. worksl\aps cnd simllutious,. Molst ittapotry. il

fae\Lses on experiences udil-oe and suncess} Of evgT]] participant which thqf learr\ fran tecrmA;ock

Hoik] in.reh wilt ti cast?
Please Se€ registraBian fees irfumation
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What is Ilw2 iapaet on the sequparticipaat?
The partteiprml will be cmpoiinered tha\Igh Ike vtrienls autivitles and `Aiorkshops:

neterwhing nesind lJndcestanding Of one's stranulha and appwhmlties
Chacorm Decrease tatxtlies thrmtat tee inprovement Of stills bused an

bunlligenees
Stnghened values system.

To becoone a Prindpal in the fidee
ijha Of hailed OucorMw! to Eradieaftom Of shapieso. ant)grmee and pride
Beharfu Personal s\awing Of ernotlonal and pprhalogica] bleeds which

n.ay liavle in etieet in one '8 !eadershjp poten4ial:

To be bolder. cawa8eous in contributing to II.e overdl
ut Of students and teachers`.

)deuttljr TrdeaRAe Q.Lalities Abilities one sl.trdd possess when emdracintg leadership: chilite3
ihas errm be leaned alo"E the wtry

Erahlationofcoapeledes This can be dtme through Pert emance ErahLaton. .seife
ndGqu AssessmeTlts, Pcrsanal ltilerviews,  Feedbacking
Detoninng how to cand\Icttlcetrrfudr.R Afrowhg and coat:king: lechrrdirmkshops, case snldies

Erdrfun Haw in.I:h did tl.e tnrfuing inprove competer.cies?
tlami did the training irtyprowe one 's rat.ees xprsten?

OrmerivEs=

Thetrainingwil]...
•    defiiie `what is lcaddship and le.dechip deve]opmqu
•     enirmerate the elements ofTesm Eifectjveness:
•     equip teaches necessary hard cki!Is needed for principel pcoitiofl
•     st`rdy the different teeliniques in lcadeshift and decision making
•     assess one's skills and v&tues from histhcr inte]Iigenccs
•     stndy and practice social gm¢es and etinuutc
•     awakeii the giant within



TnAII`inlG conlTE@IT and METHODOLaclES:
Titfeofthe Ogivms Key urming /ies n- RfE-fto

lctt Pgivs
The Mdring ofl Lcdr TO idrty the - Socrds LJC-

2-5 b-
By

r||)e Tchchtr as a lradd qupe~ ill life u wli Di- LJde Ttry Fariliqdpefroa.
hay hindr try hireI-5Li[ts {Seeedr)

fuq~usbdy4evetapwhidlcotBpod o Sacedr(un)

chc n idcgivfdB)dfykqr`ra&m lvefut I,krfu
Htnrty A.Sgivry)

I-ip To dEfii]e |Al b teddy Leqrty Lecftyowqfty 2.S hous
I. beision deciiionulchgndhbre. I-

Mddendmbe To difroiiab ire hd-is Makingf-
Tlrs Tede as soIostn~Lcader ho er mutr

Tcan EffecthrcDces alld To -r-c 8ic I 0 dam T- Wut Leduevqfty 2.5 hoes DpeG.
Le-I,deTt2dr as ap`Ihrh OfTcni Eftocth.cma. n4 Sutowv'Le- I,)

GOu-Or. To edu"ut dx qp 7 Vde Lepttevtrty 3ho
Leader ci]ha€p ore teadr dy Fad-

wjdi de 5df. try, ftydprty ut-fry. fqfro d dewh Emdy

Visioqury Leadrfup To coimcmc llie vimr TbewbEineat Liechiftrtytrty 3 bogB
kdeatlhe"Toidchfydeut''Of&yaftyth avftyLrfu

Special Ttpies in To rfu dErm in ed Sack- Lecbnddnqrm 2jhe

_

t-pThltadr as DEftemdr glacfa diq`.de ul pfouli adEtpeorLJcds

LE^DErslnp DEVEljDpbLENT pL^N

ln `rorking to improve our communities, leadership is our lnest imporfut rcsouroe. It is the engine
that pulls Llie tmin. tlcre are the I+cadcohip Developfpent Plans of the Exeeutivc Erducation Class.

\hThether the Participants are part of a rm&ll or large group or organization al their schools. it is useful
tQ envision their ideal leadersliip trm.

How many leadus do yoi) want on your €eazn?
What kinds Of skills will they have?
Wil I .Your leadership teavl reflect the community which your ofpiiization senres or works in?
How will your lcadersliip team support each odor and you?
How will your leaders be committed to the goals of your organization?
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rmW€Jhe
Founded by Bane G. Saceda in 1998 and supi]orted dy key leaders, profesors and leaderfuip
ptndtioners, wc ac an independent acadonic institiltion with Filipitro roots and glchal mach We
sthve to be the thisted leadefwhip ]caming partner of choice for ins(iunions. For 24 years oow* it
continues empouering students and profdssiomls to become most cfiaeve citizens dy providing
them opporfroities in leadership, edtlcafion. cofifuences, inenalfonal exchange and publications.

We belicoe in the ripptcs of modest hqginnings-stafting wth the tnie development of the selfthd
cmaces stronger families, more secue cofrmunitics and rol]ust ceonowiies. W€ believe in intelligrices
as gifu from God and Cone powen of l¢ades which cone with chills {sofl and hard} to eifeedvely
load. manage and supenrise pcopto. We believe in the v8hes of honesty and irfegrrty, xpect,
sincerty, humility and excellence. We believe thud w€ are not just st€unrds but also gtindizms of
God's encation. We believe that `re are not just blessings but also as solutions to dte many problonsofqu-'
SYL challenges oonventioml and cultiml leadeship thinking and helps fnanage smtegic transitions
to the ftmne thriDugh inler`disciplinar)r mrdies in lcadrdip de`relqugiv edueaeion, public
adrinistruton, inmation8l relariens, health carry and dofenre.

Based in Tfumagiiete City. NegrDs ChicmnL` Philipp'Ines, it is a recognined parfuer dy the I]ng
lnstitqce. Chartr for Cotnpassion. Unhed Nations Sqldent Association, Deprfuent of Edtlcation,
TESDA, Nndonal Edueaters Academy of the Philippines and the Nedonal Yotrfu Commission.

OprPlrfue
W€ enipo`ier individuals who call sfrogiveft oTganizndons; `who can trxpsfonn communities and
coi`tribtde to nndon bLiilding+

our Vdiies
Honest)I and lnlpgrity, Sincchty. ReapeeL Hiindlfty and cxcellcDce.

Impnd
ZOO,000 youths, hackers and LGU ¢fnplnyees in the Philippines crmpowcf`ed and !nspified since 1999.
400+ alumni in Singrpore throuch the Youth Expedition PrQjects Of Ngee Am Potytochnic spomiued
dy the TOP. NYC and the Tchaselc Foundafron [ntermtional.
Hosted fnore than 40 European Youths (^tistria, Belgium, I}com8rk. Fmnee. Ciermany, Switzed8IId
throl|giv the tntemndonal Cultiml Youth Exchange.
S.000 pud.cinants in a)I the intemedonal progrms in Asia {Bnlnei, Chin, Israel, Japm, Singrpone,
Th&ilrmd}, Australia. New Zcaland and the USA.

Acereditathng
As a Yoarfu Serving Institution Of the NndomJ Yoiith Commission, Republie Of the Philjprirles
As a Youth Senrjng Otganiaton dy the City Govcmm¢nt of Dumqgtlcte City
^s a Govenment Rceognized School of the Department of Educatfoii
As a Go`rrmrnent Reeqg]rized Technical and Vocatierial School of TESDA
As a Licensed Sen7ic€ Provider Of the Nndonal Youth Educators Aesdemy of the thi]ippines
As a Develapmed Prfuer in Youth lreadership dy the United Nedons St]idents ^ssociarfui
As an NCO try the Wbrid Associrfus Of NcO's of the United Nndons



SYL Pr`oqups aJid Solqtiou

Excndv€ Educoion
School 14e.ds lieaders"FT De`relopmm Prpgrrm
Regional            -       &ScOGrimrmcc progrm

progrBus Fblitie8l Mngcfnut nd
strdcgic MiLtryr Ledeshin

and Disas8er LJradenhip and Managemcut
Saeedr Yedi tread Doctoral/ Fact Gmchne Ledrdip Pin-a

Le-ip Pngpr Globol Yotrfu Leadesfiip and Edrfatm Confin¢e
Naliunl summer               .   Camp
SYL                 .   Convemian

FOourd Pngpr SPG SSG ut Teacher ^dvisers'               .   Program
Sqxhe ^thlctes and couclles               .   Progrm

IiGU                                         kefinemcrfu program
(Gender and Devclcomut Tt"n Effectivenrs and               .  I

3tLrd yoth I.ed SIT. Aunamlia / Sfp N®w Zcal8Ird
Pngpr SIP^ Bf`ilreL SIP^ alin. S[PA Japali

S]P^ Israel SIP^ Si]raapors. S[PA lliailaDd

CSR
Most lnapding Teachers of the Philippines
Yotth Expedition Projects {In bound and Chrfuound)
Contil`eds ' Jouniey Doc`mentary
SVL School Divde Mcifqr Hospital
The peg lcadchin Museum

Raserd and Yotin
EdtKrfu
strderic        .         of oovmiDmts
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