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CONDUCT OF CAPACITY BtJILDING OF HEAP-R AND SDO HRDS SEPS IN
MANAGING AND IMPLEMENTING HEAP PROGRAMS

To:       Assistant schools Division superintendent
Division Chiefs
SEPS-HRD

1.  This is in reference to Regional Memorandum HRDD-2023-253 dated September
27,  2023  signed  by Aris  8.  Juanillo,  PhD,  Chief Education  Supervisor,  FTD,
Officer-In-Charge, re: Conduct of Capacity Building of nEAP-R and SD0 HRDS
SEPS in Managing and lmplementing NEAP FTograms on November 12-18, 2023
(inclusive of travel time) to be held at NEAP Baguio City.

2.  You are hereby directed to attend the said capacity building.

3.  The board and lodging of the participant shall be charged to HRD Funds while
travel and other incidental expenses shall be charged to local funds and available
funds subject to the usual accounting and auditing rules and regulations.

4.  Attached  are  the  basic  communications,  and  program  of activities  for  ready
reference.

5.   For information, guidance, and compliance.

For and in the absence of the OIC-SDS:

SOLL#B,.*fty
Chief ES, SGOD

Officer-In-Charg

i .{ 5 r:hc}f.t!f 0;`'!=:Tri :.f Di 98S  Citfy
I,\      -           `[    i    '`

Roxas Street car.  Lopez Jaena Street, Zone 11, Digos City 8002
` (082) 553-8396  I  (082) 553-8376  I  (082) 553-9170  I  (082) 553-8375

g\,&:z±:i:_-ggfggisiLo_8£a53d-i:307s7:cjty@deped.gov.ph
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once Of tlie Regional Director

REGIONAL MEMORANDUM
HR[)[)~2023-'2`i3

Tf`                     Assistant Regional Direct{.r
Schco]s Division Supcrintend€nts

Subicet:         CONDUCT OF CAPAclrv BUILDING OF NEAPulR AND SDO HRDS
SEP3 IN  MANAGING AND  IMPLEMENT]NG  NBAP PROGRAMS

Date    :           Se tember 27, 2023

This   has   reference   to   DM-OUHROD-2023-1393   on  the  C®nduct  or
Capacity  Budding  of  Heap-R  and  SD0  HRDS   SEPS  in  Managing  and
lmplementing  REAP  Progmm8  on  October  16-20,2023  for Cluster  1 -Luzon,
and  r`'ovember  13-17,  2023,  for Cluster 2  ryisayas and  Mindanao) to be held at
NEAP Baguio Gty.

The expected participants of this activity are F,ducation Program Supervisors
{EPS},   Senior   Education   Program   Specialists   (SEPS),   and   Education   Program
Specialists  in  the  Regions,  and  SDO  HRDS  Senior  Education  FTogram  Specialists
{SEPS}. The list of participants and other details are found in the enclosures.

F`or Confirmation of the attendance the participants are directed  to register
through:   `   :t;+             {'{3`:I    i:   :L    t   :`:„  t   ``i.i:;:ri':)i,;{v\i-i.``,`E,  on  orbefore  October9,  2023.

F`urther, the board and lodging shall be charged to the HRD funds while
*ravei and other incidental expenses of the R0 participants shall be charged to
HEAP  Funds,  and  local  funds  for  SDO  participants,  subject  to  the      usual
accounting and auditing rules and regulations.

Immediate and wide dissemination of this Memorandum is desired,

By the Authority of the Regional Director:

FTAD, Ofricerln~Chargc

Enclosed: A8 Stated,
Ft{}I+9/ rrueba

qur;;;grigri;i;, ,,       AddFese: F. Torres st , Davao city (8OcO) iso 9coi:2oi5 » csrtifterd
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Ltot or Pmlcipant.
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Name                 i I   'ybqrid"ifefroioiri                             Petition
•1.I

Office                `

i Clan I. Villoncz              !  Rcgivml ofl5ee ,u        Eduontion frogrrmi
I ; Su         sorr~3T|.i.cafife;:I.-inibe`~--

Rcgiona} Crmce xl      :  Senior    Erducation    Fhogram
r 3.`    i-Ma~ji= ^va a. ACun& _..-.`... ..  ._+     ._`..`.Sjegivs+

Regivttal once x]      : Education program speriaLl®t
.H

4.§.6`: Ja3ndr`e a. Camilotc® Davao citSf                   {,  Sonier    F.dLicatien    Ptograni
;  specinli®t

Cra}. P. Taquiran havao da frorte          ;  Senior Educat.ion plugrcaln-`--+`~
` .  u  ,  .~ Srfe.ky_l!+I.

El}rn L. Suprente Daerac dad sup            '  Senior Educat]on program
`-i``   `

ii5;iri;i=.~Ai~dr€~~-TifeviLd-de -ore `   I ~.-gr=kfaairon~-ri~6riin      j

_ _^~`.._i.~~`^,`,   .                                      ..LfFT.ali9L     ,`     .r      ,.   ,                           :
8.     i winnie p. Malanas         ; Datao ocridenfal        Senior Education Fhogrnm

q    iRcaed".de!o8         !Da=rtyffiul         ¥*#ucanonprog-
„            i  sanros                                            i         ...._,``,.,®^L~c.`„y.    ..,^~,.~`~i§ndi!!_t,`
•10,|i-.-'-
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12.'3t
froc of s&mal                         Specinlie t
Ja.vcelp.i±8i;idor Matt city                         Senior Education ifi;j5!:€riin~ -

i  Specinliet
t{-eta S. beligoncifl Penflho cii=~             Sch tor ErdL]cahon progrm

.Spquli®t
14     E£{:§ft£MarkA.            ]Tagumc*?                 is¥: }F8¥ucationfrograln
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OFFICE OF THE uNDERSEC«ETARY

HUM^N l`(SOURC( ^ND ORG^Nll^TION^l I)(V(LOPM(NT

M"ORANDUM
I".OuHROD.2023.6tja7

1\)                       :    REGIONAL I)IRECTORS
HUMAN RESOURCE DEVBI,OPMENT DIVISION CHIEFS
HEAP-R FOCAL PERSONS
ALL OTHERS CONCERNED

FRO}t                :    GIP
fior Human#m::gs%ndorganraatlonalDeueJapmenfr'

SUBJECT         :    CONDUCT OF CAPACITY BUILDING OF HEAP-R AND SI)O HRDS
SIPS IN MANAGING AND IMPLEMENTING HEAP PROGRAMS

DATE                 :    September 25, 2023

1.   Pursuant to RA 11713, also known as E*celfence I.ri Teacher EcZucatl.on Act o/202J,
the Department of Education (DepEd) through the National Educators Academy
of the Philippines (NEAP) is mandated to provide quality professional development
programs to teachers, school leaders, and teaching-related personnel. Consistent
with   DepEd   Order   No.   011   s.   2019   or   the   lmplementation   of  the   NEAP
Transformation which aims to streamline professional development , make training
activities programmatic and accountable, effectively link professional development
with career progression, gcncratc efricient use of resources, and ultimately realize
NEAP's manda(e or providing the leaning and dcvclopment needs of the increasing
number or teachers and  school  leaders.  To achieve  this  transformation,  NEAP
personnel  shall  be  equipped  with  appropriate  competencies  to  perform  the
Academy's mandate and provide cfTcctivc and efricient services to stakeholders.

2.   In this ljgh(, the NEAP Central OfrLce will conduct a Capaclty Building of HEAP-
R and SDO IIRDS SBPS in Managing and lmplementlng HEAP Programs on
October 16-20, 2023, and November 13-17, 2023 at NEAP Bagulo City.

3.   The actj`ij(y aims to:

a.)  capacitate  NEAP  counterpar(a  in  tcrTns  or  Program  Managcmen(  and
lmplcmcntaLion;

Room )Or. Rii.I eiiiletn& D.p(a Cori.p*.. Wi.ko ^v. , p..ie c.`y loco
T.I.phone Hco . I.63]) 86.)7206, (.®3z) ee3ie.9., I.6.]| 8e366S49
[m.il Add/ear uie(.hiode]d.p€® €ov ph I w.bil`.  vmw ecped .o. ph

Camscarmer



b.) update the NEAP co`lnlcrpllm nbo`it 2024  NE^P CO 8tralcgic plans and
programs
c.)  strcQmlinc NF.^P procc.`N(T.q I`cro``# #tivi`rrit`nci. li`vclsi

4.   The  cxpcc`i`d  I.nrtii`ii}i`Im  ill   tl`is.  iiclivlly  nrL.   I.:{I`iclilion   l'rogr{im   Supcrvisor8

(EPS).   Sct`ior   Etl`ii`i`Iitii`   I+tifr,rt`iii   `iiiccililintH   (.il.;r'S),   IIntl   F,{lucfl(ion   Program
Spccinlists  (El'S)  I.I  Nl.:i\l`  it`   Ilm   l{.I:itii"  tiii<l   .iDr)   lmT)S  ,icnior  Education
Ftogn`i``  Sitct`ii`lis``si |Sl.:I.`ts).1`l`t.  lii`cl`ktltiwl`  iir |tlirliL.i|iiml"  whiill  liL. ti# followsi:

Clu,tor D,te Partlclpant. No. ®f Partlclpant.

I O|`'(,bl`r  16-20. • R I '  R2' R3. • NE^P-R- 24
(L.`,zot, 2023 C^l.^B^RZON, (3 rcprcsc'ntativcg .

Cl\lstc`r) MIM^ROP^, R5, CAR 8 rcgionB)
find NCR (NE^P-R and • SDO-  Ilo
SDOs) ( I  rcprcscntativcperSDOofClregions)

2 No\rcmbcr  13- • R6, R7, R8, R9, Rlo, • NEAP-R- 24
|Viso}'as and 17, 2023 Rl I, R12 and CARAGA (3 representatives *

Mindanao (NEAP-R and SDOs) 8 regions)
Cluster) • SDO-  107(IrepresentativeperSDOofC2regions)

5.   For confirmation or attendance, the participants are directed to register through
this link: h(tos: / /forITis.de/eBecsoDRDYkiveES9 or may scan the QR code belour
on or before October 09, 2023.E

6.  Participants' board and lodging shall be charged to the HRD funds, while travel
expenses  shall  be  charged  against  their  local  funds  subject  to   the   usual
accounting and auditing rules and regulations.

7.   Rclativc to this, the List of participants (Annex A) and Schedule ofActivitics (Annex
8) arc attached for your rcrerence.

8.   For inquiries and clarirications, please contact Ms. Jessica Kristel Abeleda or Ms.
Ma.  Carmila Clavc of NEAP-EPDD at telcfax no.  (02)  8715 9919 or via email at
jessica.abcleda`4>dcped.gov.ph  or  rna.clavQ®deped.gov.ph  with  the  subject  line-CapBuild for NEAP-R and SDO HRD SEPS persormcl".

9.  Immediate  dissemination  or  and  appropriate  action  on  this  memorandum  is
cancsdy dcsircd.

|IIEIAI./^Irdeda&Ctoue|

Acom )a?. kil.I e.iiawv Oap(a Compl..I. M.r.Ico ^vc , P.ii. alv 1600
1-I.photw wo.   I.®.}| %}.}]06. I.6].) 16.18.9., I.6..I ®6166#9
(in.ut Add/tt.  uwt twod.a.p.d fov ph I W.bi.I.  `^r.rvli e.p.a .ov ph

E Camscaner
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`\' ulrICE DES]GN^TIO»
JennireT I. I.opcz NEAP OIC-Director lv

2 Leah 8. Apaio NEAP Director Ill
3 To be determined

NBAP-Rl
EPS

4 Kathlccn May M. Bautista SEPS
5 To be detemined EPS  11
6 Daisy M. horal

NEAP-R2
EFrs

7 To be determined SEPS
8 lsidra L. Nicolas EPS  11
9 To be detemined

NEAP-R3
EPS

10 John Carlo S. Magtoto SEPS
11 Oliver Arevalo EPS 11
12 To be determined

CALABAFtzoN
EPS

13 Mark Anthony Ft.  Malonzo SEPS
14 Alvin  P.  Metrillo EPS  11
15 1To be determined

MIMAROPA
EPS

16 Robert a. Trajano SEPS
17 To be de.emined EFrs  [1

18 To be de.emined
NEAP-RS

EPS
19 Paraluman Torregoza SEPS
20 Jcrcmy Atad EPS  11

21 Dextcr Andrcs
CAR

EPS
22 To be delerThinerd          - SEPS
23 Elvcrnicc Fanged EPS  1[

24 To be delemined JNCR EPS
25 To be determined SEPS
26 Jennirer Medina EPS  11

1 10 8DO HRD8 8EPS
137 Marife T. Morcilla

PMT
138 Jessica Kristc] Abclcda
139 Ma. Carmila Clave
140 Eric T. Sarmiento
141 Ed mer Constantino
142 Richie Carla Vesagas

NEAP C0 Resource Speakers/Facilitators

143 Guil]ermo Nikus Tclan
144 Rizza Pcreym
145 Daniel Mabini
146 Dustin Troy Joson
147 Millie Jane Fudolig
148 Sarah Jane Atienza
149 Learning Service Provider (LSP)

i ,i{             Rcsourcc speakers/  Facilitators150 Ifarning Service Provider (LSP)
151 Leaning Service Provider (LSP)

Room 102. Rfeal eulkilne. DepEd Complex, Merako Av... P.se Crty 16cO -
Telephone No].: I+632) 863)7206. I+632) 86)18494, (to3Z) €6366S49 .
Emall Address: usec.hrod@deped..ov. giv I W.bsite: `IrmAr.deped.eov.giv

a Camscarmer



rfunexA„htor",c]prntt8±B±H,TE_____-

NAME                                 oFF]cB                        Drs[oN^Tlow
I Jcni`if``r E.  Ix.iit`z Nl':^', ('IC-I)ir(.c(or IV
I, lJl.t`h  I).  ^lt,in N'.:^l, Dir'-.c.I,,r  111

.1 T\,, 'k. ('1.'|.'1''i'l|.,I

Nl.:^',.R',

Iflrs
4 R,tll\.  11,`',  Ml''I,.'.'' SH;I,S

S I.ililx`,I,{:,,,,tt``.`i,,,,`.I,l`,. I.;frs  11

(\ R``s,, l`,`'t, ,, , ,.i``

NE^l}-R7

F;I,S

1`1, lu. |l|.'|.n''i'l|.,I SEPS
`i T\, Iu. \'|.'|.„'li''<.(I F` P S  I I
0 n\, 1*. |'|.'|.n''i''c.Il

NEAP-R8

EPS
10 Ditin S`ipi`mbli` SEPS
11 T\o Ire d.`\Qn.\incd EFrs  '1

12 Antonia Ta.mg
NEAP-R9

EPS

13 Emah Sheila Robte SErs
14 To be detemiiic.d EPS  1[

15 Amcl Genita
NEAP-Rlo

EPS

16 Ranic I.ivero Villamin SEPS

17 To be de.eni\ined EPS  1]

18 To be determined
NEAP-Rl I

EPS

19 Jeoffrey Bernabe Saps
20 Maureen Ava Acuna EPS  11

21 T\o be de.eTmined
NEAP-R12

EPS

22 Henry Fritz Diae SEPS

23 Maricel Dignadice EPS  11

24 Maria Ruth Edradan
CALFIAGA

EPS

2S Roy Rele SEPS

26 To be determined EPS ][

io7 sDo lmDs sere
134 Marife T. Morci»a

PMT
13S Jessica Kristcl Abcleda
136 Ma. Carmilla Clave
137 Eric T. Sarrfuento
138 Edmcr Constantino
139 RIchie Carla Vcsagas

NEAP C0 Resource Speakers/Facilitators

140 Guiuermo Nikus Telan
141 Ftian Pereyra
142 Daniel Mabini
143 Dustin Troy Jason
144 Millie Jane Fudolig
145 Sarah Jane A(icnza
146 Learning Service Provider (LSP)

Resource Speakers/  Facilita`ors147 Lcaming Service Provider (LSP)
148 Learning Service Provider (LSP)

Room lot. Rii.I Bulk)in. Oep(d Cortyil.I. M®r.ko ^ve.. I'..is Clty 1600
Tel.phone Htdt : {.63J) 86.)7Z06, (fo3Z| 863|849.. I.6.2) 863665.9
[m.il ^ddrel.: u.e{ hroded.pcrd coy,pt] I W.b.it.: www.a.I)ed .Ov.PI`

E Camscarmer



Annex a
tND]c^TivB pRooR^M oF ^cTrviT[rs

C^P^CIT\'  l}Ull.I)lN(`.  {)I.`  Nl.:^I'-l<  ^Nl)  Sl)0  Ill{l)a .il.:II.i  IN  M^N^(HN(i  ^Nl)
lMl'l.I.:Ml.:Nl`lN(i  Nl.:^l'  l'l{()(ll{^MS

NE^l`-NC`l{.  hl``iikil`i`  Cil.\':  ()(`ltltx`l.  I(`i.`J{).  2()`2`1  I«`tl  Nt>v.!iiil»?r   I :}.17,  2{)2.1

TIME ACTIVITY PERSON IN. CII^RGE

DAY1
October 16. 2023/November 17, 2023

DAY1JIN ^iTivnl Or pnrticii7niits

DAY1 Thrlicipnnts arc cxpcclcd to
P» nrrivi` bcforc  12:00NN nt lhc

Venue
12:00 -2:OOPM Lunch and Registration Registration Committee

2:00 -2:30PM Preliminaries Program Management

-     Pray,er TeamNEAP Management

•     National Anthem
-     Presentation orActivity

Objectives and Program
Flow

-     Welcome Message Team
-     Inspirational Message

2:30 -2:45 PM HEAIJTH BREAK

2:4S -4:45 PM Sessloa 1:

Resource Speaker

Program Management (PM) 101

•    Nature of program
Management

•    Differentiation of
Progralns, Projects, and
Portfolio

4:4S - 5:00 PM Wrap-Up

DAY2
October 17. 2023/N®veDber 14. 2023- srssloN PERSON-IN- CHARGE

8:00 -8: 15 AM Preliminaries  `

8:15 -10:15 AM Se8sloD 2: Becoming an
Resource SpeakerEffective n®gmD Manager

10:15 -10:30 PM Health Break

10:30 -12:00 PM See.lob 3: Program Plannlng Resource Speakers

12:00 -I:00 PM Lunch Break

I :00 - 3:00 PM colitinuation,.

I(colt. loz, 8u.I Bu.toinL Dep[d Co.Tiple], Mefako ^ve.. P..8 Clty 16cO
Telephon. liloi  . (.63?I 86337706, I.63Z) 86.18494, (.6]]) e6]66549
[m..I ^ddit+i. u}e{.h/od@d.a.d €ov ph I Web.It.: v"m/.doped .ov.ph

a Camscanner



Program Plannln8 I?t>soiircc Spenkcrs

3:00 -3: 15  I,M 'Ic''l'l'  l'm'\k

3:'5-.I:0o-liTT`n_ co'''i'„'l''il''' l<.:av]` I ri.a  S3[wL.nkcrso

Pro8mm Pl.nnlng

Wr,,l'.,,l'1:00 -5:00 l`M I(I,"`,,,rc,, `qp'.,,k`!r"

^sist.*sli`t`I`l  of l*`l`rl`illf!

(Si''l\llI\li{}'')

I)^Y 3
October 18. 2023/November 15, 2023"E 8ESS[ON PERSON-IN- CH^RGB

a:00 -8: I S ,\M prclimil`nriL`s

8: 15 -10:00 ^M Sc..lob 4: Progmm Rcsourcc Speakers
Impl€mentatlon

10:00 -10: ls AM Health Break

10:15 -12:00 PM Session 5: Program Monltoring Resource Spcakcrs
& Ewhuatlon (MGBE|

12:00 -I :00 PM Lunch Break

I :cO-2:OO PM Wrap-up Resource SpeaJ(ers

Asscssmcnt or Learning
(Simulation)

2:00 -3:00 PM Sessi®a 6 NBAP CO

GROUP 1: M&E Standards

GROUP 2: Scholar8hlp Process

GROUP 3: PD Requl]ements

3:00 -3: 15 PM Health Break

3:00 -5:00 PM Ses8lon 7 NEAP CO

GRotD 1: PD Requlrencnts
GROUP 2: NE^P PD Programs

GROUP 3: M&B Standards

DAY4
October 19, 2023/November 16, 2023

DAY4 • 8EasloN PERSON-IN- CELAROB
. .  ,,.  1  _

8:00 - 8: 15 AM Preliinjnaries

8: 15 -  10:00 AM Sesoloa 8 NBAP CO

GROUP 1: Sch®larshlp Process

Room loJ. RUL.I euik]in[ D.p(a Compl.I, M.I.to ^v... P.Sie Gty 1600
T.I.rtyn. «ca . I+6]2) 86337206, |<3Z| 86]1849., (.63Z| 86]66549 ' '
(m&l Act)/eiS  uiec h/od@d.pet €ov p^ I W.blit.: w`.in..a.p.d..ov.ph

a Camscaner



GROUP 2: M&E Standard.

GROUP 3: HEAP PD Progmms

10:00 -10: 15  PM Llcalth Break

10:15 -12:00 PM Scsslon 9 NEAP CO

GROUP 1: HEAP PD PrograD8

GROUP 2: PD rcqubenents

CROUP 3: Scholarshlp process

12:00 -I:00 PM Lunch Break

I:00 -2:30 PM Induction PTognms NEAP CO

2:30 -3:30 PM LAC & INSEIT P®llcy updates NEAP CO

3:00 -3: 15 PM Health Break

3: 15 -5:00 PM Preparation of Program NEAP CO
Management Plan

DAYS
October 20, 2023/November 17, 2023

DJLY 5 SrsloN PERSON-IN- CHARGE

8:00 -8: 15 AM Preliminaries

8:15 -10:00 AM P]cscntatl®n of hogfaD Panicipants
ManageDcbt Phn

10:00 -10:15 PM Health Break

10:15 -11:30 PM FinallzatlozL of nogfaD
Management Phns based on
comments alid ougge8tions

11:30-12:00 Closing Program Program Management
End of the Activity Evaluation Team (PMT}

kcom 10?, Hli.I euiB.ng. a.p[d Compl.I, Met.to ^v€„ P.S* aly 16cO  .
7t*pori. nco ,I I.o]j) ee.)7}co. I..]}i 86.ie.9.. I.6.2| €6}665.9
[m.Il ^od.tt.  I.itt h/oded.a.a fov ph I W.bde: w`Ami,d.pet .ov.giv
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