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Republic of the Philippines

Bepartment of Education

_ DIGOS CITY DIVISION
Office of the Schools Division Superintendent

DIVISION MEMORANDUM
SGOD-2022- S20

To ; Assistant Schools Division Superintendent
SGOD Chief
Concerned Schools Division Office Personnel

Subject : RECONSTITUTION OF THE DIVISION COMPOSITE TEAM ON THE
SCHOOL GOVERNANCE COUNCIL FUNCTIONALITY ASSESSMENT
TOOL FOR SECONDARY SCHOOLS

Date ; November 6, 2023

Relative to the roll-out of the School Governance Council (SGC) Functionality
Assessment Tool for Secondary Schools through the Memorandum DM-OUHROD-
2023-1399 dated September 25, 2023, the Schools Division of Digos City shall
reconstitute the Composite Team who shall validate and verify the results submitted
by secondary schools.

The new Division Composite Team on the School Governance Functionality
Assessment Tool for Secondary Schools shall be composed of the following:

Chair Basilio P. Mana-ay, Jr., CESO VI Assistant Schools Division
Superintendent
Vice-Chair Sollie B. Oliver, JD, MATE SGOD Chief
Members Cherrie Anne B. Bohol EPS, SGOD
SDO SBM Coordinator
Reyzen Monserate EPS II, SMN
Peter-Jason C. Senarillos SEPS, SMN
April Rose O. Alcala PDO 1, YFP

The Terms of Reference of the Division Composite team are as follows:

1. Conduct online and on-site monitoring on the establishment and functionality

of SGC in schools

Provide technical assistance

Inform and correct concerned schools to rectify the data in case inaccuracies

are found

4. Coordinate with the School Heads on the status and updates of the responses

5. Submit the certification of the accomplished Report No. 2- SDO Validation
Tool to the RO via e-mail

i

Address: Roxas cor. Lopez Jaena Street, Zone i1, Digos City (8002)
Telephone Nos.: (082) 553-8375; (082) 553-8396
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Republic of the Philippines
Department of Education

_ DIGOS CITY DIVISION
Office of the Schools Division Superintendent

Other important details are contained in the enclosures and are self-
explanatory.

This memorandum shall take effect immediately upon issuance unless
appropriately revised or revoked by a competent authority through a memorandum.

This recalls earlier designation to other personnel as stated in Division
Memorandum SGOD-2022-042 s. 2022, re: Composite Team Who Shall Validate and
Verify the Data Submitted by the SGCs.

Travel and other expenses incurred in this activity shall be charged against
Division funds subject to the usual accounting and auditing rules and regulations.

For information, guidance and compliance.

-
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OIC-Schools D#ision Superintenden i
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Enclosed: As stated.
SGOD/ cab

z\? Address: Roxas cor. Lopez Jaena Street, Zone i, Digos City (8002)
'vﬂ?; Telephone Nos.: (082) 553-8375; (082) 553-8396
&(“\ ”/}:
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Republic of the Philippines

Bepartment of Education

. DIGOS CITY DIVISION
Office of the Schools Division Superintendent

DIVISION MEMORANDUM
SGOD-2022-_ 4 &

To x Assistant Schools Division Superintendent
SGOD & CID Chiefs
Concerned Schools Division Office Personnel

Subject : COMPOSITE TEAM WHO SHALL VALIDATE AND VERIFY THE
DATA SUBMITTED BY THE SGCs

Date 3 October 6, 2022

Relative to the implementation of DM-HROD-2022-0090 Initial Roll-out of
the SGC Functionality “Assessment Tool for Secondary Schools, the Schools
Division of Digos City shall create a composite team who shall validate and verify the
data submitted by the School Governing Councils (SGCs).

The team shall be composed of the following:

Chair | Sollie B. Oliver, JD, MATE | SGOD Chief
Members : Cherrie Anne B. Bohol | EPS, SGOD ]
: Reyzen Monserate EPS 11,
| ETe‘s.er P. Mateo | SEPS, M&E
"Julie Anne P. Ampa [Acting EPS II, HRD
- 1

The SDO Composite Team shall have access to the responses (backend data)
of their respective Google Forms. They shall validate the accuracy of data submitted
by the schools via Google Forms through checking of the Means of Verifications
(MOVs). They may conduct a field visit if necessary.

In the event where they find issues on the data submitted by the SGCs, i.e.
unmet indicators that were identified as met, indicators identified as met but did not
submit the appropriate MOV, the SDO shall inform the school and rectify the data.

In case the schools submit multiple responses, the SDO shall consider the
latest response as reference for the data validation to be conducted by the SDO
Composite Team.

Address: Roxas cor. Lopez Jaena Street, Zone |l, Digos City (8002)
Telephone Nos.: (082) 553-8375; (082) 553-8396
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Republic of the Philippines

Bepartment of Education

DIGOS CITY DIVISION

noAsY

Office of the Schools Division Superintendent
Upon validation, the SDO shall submit Enclosure No. 3- SDO Summary of
Validated Data to the Regional Office via e-mail not later than November 25, 2022.

For information, guidance and compliance.

CRISTY C. EPE

Schools Division Superintendent

Enclosed: As stated.
SGOD/ cab

-

Address: Roxas cor. Lopez Jaena Street, Zone |I, Digos City (8002)
Telephone Nos.: (082) 553-8375; (082) 553-8396
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Republic of the Philippines 04 0CT
Bepartment of Education 7

DAVAO REGION B

Office of the Regional Director

REGIONAL MEMORANDUM
FTAD-2023-025

To - Assistant Regional Director
Schools Division Superintendents
Chief Education Supervisor, FTAD

Subject: RECONSTITUTION OF THE REGIONAL COMPOSITE TEAM ON
THE SCHOOL GOVERNANCE COUNCIL FUNCTIONALITY
ASSESSMENT TOOL FOR SECONDARY SCHOOLS

Date : October 2, 2023

Relative to the roll-out of the School Governance Council (SGC) Functionality
Assessment Tool for Secondary Schools through the Memorandum DM-OUHROD-
2023-1399 dated September 25, 2023, DepEd Regional Office XI shall reconstitute
the Composite Team who shall validate and verify the results submitted by the
Schools Division Offices (SDOs]).

Below is the new Regional Composite Team on the School Governance
Functionality Assessment Tool for Secondary Schools as follows:

Designation Name | Position ~ Office

Chair Rebostamil R, Bagsi. Liliitant Regiousl Ditector ' ORD
e Aris B. Juanillo CAhri.ef ﬁ;caﬁon Supervisor
Members Ronniej*S—T Mercado SBM Coordinator g

bAiti; P Placencia Education Programélxpervisor i
Scc;tanat Juliet 8. Nicolas Adniinis;aﬁve Assistant 1

The Terms of Reference of the RO Composite Team are as follows:

1. Conduct online and on-site monitoring on the establishment and
functionality of SGC in schools (Please see attached enclosure 1: Schedule
of Monitoring).

2. Provide Technical Assistance.

3. Inform the concerned SDOs fo correct and rectify the data in case
inaccuracies are found;

4. Certify the data in Enclosure No. 3 - the Summary of Validated data
submitted by the SDOs; and

Address: F. Torres St., Davao City (8000] 1SO 9001:2015-Certified
Telephone Nos.: (082) 291-1665; (082} 221-6147




Republic of the Phlippines
Bepartment of Education

= < DAVAO REGION
Office of the Regional Director

5. Coordinate with the Division SBM Coordinators on the status and updates
of the responses.

Other important details are contained in the enclosures and are self-
explanatory.

Travel and other expenses incurred in this activity shall be charged against
ROP funds subject to the usual accounting and auditing rules and regulations.

Immediate dissemination of this Memorandum to the concerned is desi
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Enclosed: As Stated. — 1 .r_; fa\ \S “’z-—:
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~ Address: F. Torres St., Davao City (8000) 1SO 9001:2015-Certified
@ Telephone Nos.: (082) 291-1665; (082) 221-6147
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Republic of the Philippines

Bepartment of Education

DAVAO REGION

Office of the Regional Director

Enclosure 1: Schedule of Monitoring

Period

Schools Division Office

1. 2»d Week of October 2023 - 15t Week
of November 2023

Samal City, Panabo City, and Davao de
Oro

| 2. 27 Week of November 2023 — 2nd
Week of December 2023

Davao Occidental, Davao del Sur, and
Digos City

3. 1= Week of January 2024 — 1=t Week
of February 2024

Mati City, Davao Oriental, and Davao
del Norte

4. 2vd Week of February 2024 - 1=

' Week of March 2024 Davao City and Tagum City
5. March — June 2024 | All SDOs
L !
— . Address: F. Torres 5t., Davao City {8000} 1SO 9001:2015-Certified

Telephone Nos.: (082) 291-1665; (082) 221-6147
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Republika ng Pilipinas

Department of Education

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM . zmﬂmu%r E

DM-OUHROD-2023- [ A%
T0 . REGIONAL DIRECTORS 27 mmml..,\‘V 13
SCHOOLS DIVISION SUPERINTENDENTS | 42
ALL OTHERS CONCERNED —

FROM
UNACTSCCreiary Jor Funur ReESOurce wid O gureaainsm el
Development

SUBJECT . ROLL-OUT OF THE SCHOOL GOVERNANCE COUNCIL (SGC)
FUNCTIONALITY ASSESSMENT TOOL FOR SECONDARY
SCHOOLS

DATE : 25 September 2023

The Implementing Guidelines on the Establishment of School Governance Council (SGC)

or Dop®d Order 28 =, 2022 mandates all siihlic serhnnls tn establish their resnective

SGCs to aqgmz.nn the role o~, school stakeholders as partners in providing learners
accessible and quality education, upholding children’s rights, and promoting respect
and well-being in the learning environment to ensure effective education service
delivery.

The SGC shall function as a structure for shared governance and a feedback
mechanism at the school level. It shall serve as an overarching consultative and
coordinating body for all committees, associations, and organizations in schools.

In 2022, the Bureau of Human Resource and Organizational Development ~ School
Effectiveness Dwision (BHRUD-SEL)] aeveloped ne SUC FUnclonaiily Assessuucit
Tool that aimed tc support the implementation of DepEd Order 26, s. 2022. This tool
initially assessed SGC's functionality using the indicators provided in the mentioned
policy. The data gathered was used as bascline information on the current context of
SGCs and the priority areas that needed support and assistance from the different

rerviresen v e lavale
o savman - -

oD~

To check the progress of the- SGCs, the BHROD-SED will roll-out the SGC
Functionality Assessment Tool for S/Y 2023-2024.

The SGC Functionality Assessment Toel consists of the following components;

* SGC’s Main Purposes:
1. To provide structure for shared governance
2. To provide a feedback mechanism

g-ﬁ-ﬁ?&;gg?;ﬁ;ﬁ vﬂ‘gug
TEIRHNOE . ,é!!ru ;.qc(s.:!r.k\c Loay SLITeEee

Email Address: ggﬂgg | Website: ttihnvlb.! ph



« SGC Fuactionality Indicators:
Functionality indicators that are anchored on the main purpose of the SGC and
can be found n Section VII of DO 26, s. 2022

« SGC Functionality Sub-indicators

The :ﬂm“ﬂ artivities that shall anahle the achisvement of their mmnnﬂdtﬂﬂ

functxonahty indicator

In view of the foregoing, the following enclosed documents are issued for guidance and
reference:

Enclosure No. 1 - SUC Muncuonality Assessment {00l (Jor rejerence)

Enciosure No. 2 - Process Flow of the Data Collection and Monitoring of the
SGC Functionality Assessment Tool

Enclosure No. 3 - Report No. 1 -~ Quick Count

Enclosure No. 4 - Report No. 2 - SDO Validation Tool

Fwnalacnre Wa K o Pﬂ!vwf Na 2 - RO Mnniforing Tool

Enclosure No. 6 - Schedule of the Roll-Out and Data Collection and Report
Generation of the Tool

For School Year 2023-2024, the SGC Functionality Tool shall be rolled-out to
public secondary schools only. Public Elementary Schools may use the tool for seli-

assessment in Preparaucn ior (ne roii-out next sciool yew but we ROT REQUIRED
to accomplish the tool via Google Forms.

For queries and concerns, kindly contact Ms, Marian Efondo of BHROD-SED through
email at bhrod.sed@deped.gov.ph.

For dissemination and appropriate action.

foom 102, Rizal Building, DepEd Complex, Meralco Ave., Pasig Ciy 1600
Telephone Nos.: (+632) BE3372086, (+632) 86318494, {+632) 86366545
Email Address: usec hrod@deped gov. ph | Website: www.deped.gov ph



lmplementing Guidelines on the Establishment of School Governance Council {DO 26, 5. 2022)

SGC FUNCTIONALITY ASSESSMENT TOOL

For Sewndsq Schools » 2023 Roliout

in relation to the mandate of DO. 26, s. 2022 on the establishment of Schoo! Governance Council (SGL)
and to ensure that all public schools are able to create functional SGCs, the Bureau of Human Resource

and Organizational Development - School Effectiveness Division (BHROD-SED) shall conduct a monitoring
and evaluation of SGCs through the SGC Functionality Assessment Tool ("SGC Tool").

UNDERSTANDING THE SGC FUNCTIONALITY ASSESSMENT TOOL
s S3GO F!ll“.'tiulﬂiiiy ASHESSENL T U 4115 LU assess Lie :unn.n.;uuazii_y i B3GTs ac-.uudm, aLiuuia.

The Toal consists of the following components:

Two (2) Main Purposes
1. To provide structure for shared governance
2. To provide a feedback mechanism

Twelve {12) Functionality Indicators

Functionality indicators are anchored on the two main purposes of the SGC and can be found in
Section V1I of DO 26, s. 2022. In this SGC Tool, these indicators are grouped according to the
functions per purpose. Additionally, a brief description on how the Functionality Indicator can be
observed s also included Lo pruvide schouols with further guidanee in establishing functional S€Cs.
e - 1. S o

In this SGC Tool, there are seven (7) functionality indicators that have sub-indicators. Sub-
Indicators are the specific activities that enable the achievement of their corresponding

functionality indicator. These are divided into:

A. Primary Sub-Indicators, which are the sub-indicators that determine the achievement of
GBI LU ESPUNGINE FUicaiondiity (Huicaion s, atid LIS (Huse Ue e, daiig

B. Other Sub-Indicators, which are the sub-indicators that SGCs may comply with, only when
the Primary Sub-indicator is met and applicable.

The result of the assessment shall be used as information in identifving priority areas that may need
support and assistance from the different governance levels.

Foran SGC to be consldered funcnonal the Councﬂ mustbc able to oomply with at least 10 out of the
12 (at least 80%) Functionality Indicators based on the minimum MOVs submitted. Thus, ata
minimum, functional SGC complies with the following requirements:

1 Functionality Indicators without sub-indicators are observed [Yes to oll Functionalitv Indicotors
without sub-indicators);

2. Primary Sub-Indicators, under Functionality Indicators with sub-indicators, are observed (Yes to
all Primary Sub-indicators);

3. Minimum MOVSs are submitted.

The Other Sub-Indicators are alsa recommended to be attained to further strengthen the S5GC's
functionality. Additional MOVs may be submitted when available to showcase its advanced practices. In
addition, ensure that the MOVs are complete and readily available during data validation of the SDOs
andfor BHROD-SED,

P Y Mem of Education
# die »  Bureau of Human Resourre and Organizational Development
% - ¢ scheul Effectiveness Division

y - bhrod sed@deped.gov.ph / (12) 8633-5397

e



Implementing Guidelines on the Establishment of School Governance Counctl (DO 26, 5. 2022)

SGC FUNCTIONALITY ASSESSMENT TOOL

For Secondary Schools » 2023 Rollout

SCHOOL PROFILI

School Name :

School L} 3 : Reg‘on * L
Lontact

Number : Division :

SGC PROFILE

Extahlichment of SGC Date of Establishment

0 Newly-Established SGC
The schaol has formed the SGC after the issvance of DO 26, 5. 2022.
The SGC was established in 5Y 2022-2023 or later, { Month and Year }

0 With Existing SGC
The schoel already has an 56C before the issuance of DO 26, 5. 2022
The SGC was restructured 'n accordance with U 26, 8 2022

Name of SGC

HOW TO ANSWEK THE SGL FUNCTIUNALIT Y ASSESSMEN T TUUL (FRINTED)
1. Functionality Indicators
Put a check mark { / ) on the appropriate box:

o YES {if the indicator is met)

1 NO [if the indicator is not met)

Z. Sub-indicators
If the Primary Sub-Indicator s not met, no need tn proceed to complying with Other Sub-Indicator/s.

3. Means of Veritication {(MOVs)
Put a check mark { / ] on the box that corresponds to the available MOV,

If YES to the Functionality Indicator, prepare the corresponding minimum MOVs., To showcase the SGC's advanced practices,
Addidonal MOVs may zlso be submitted. If NO, no need to prepare or present any MOVs, In addittion, ensure that the MOVs are
complete and readily avallable when answering the ONLINE SGC FPunctionality Assessment Tool and during data validation of the
SD0s and / or BHROD-SED

Jos
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implementing Guidelines on the Establishment of School Governance Council (DO 26, s. 2022)

SGC FUNCTIONALITY ASSESSMENT TOOL

For Secondary Schuels » 2023 Rollout

MAIN PURPOSE: STRUCTURE FOR SHARED GOVERNANCE

As a structure for shared governance, the SGC shall be an avenue where the demaocratic process of
consultation with the school’s internal and external stakeholders in the decision-making will be observed.

FUNCTION 1:

The SGC serves as a collective and consultative hody for school plans, programs,

activities, and strategic directions. ' | W - and 3

THE SGC HAS MEMBERS WHO ARE INFORMED OF AND GIVEN THE OPPORTUNITY TO
EXERCISE THEIR ROLES AND RESPONSIBILITIES IN THE COUNCIL. |

PRIMARY SUB-INDICATOR
; NOES The SGC has called meetings in order to create a venue for its decision-making process.
I YES, prepare the following MOVs:
Minimum MOVs Additional MOVs
i Notice of meeting [at least 1 of 4 Regular Meectings) = Notices of meetings {2 to 4 Regular Meetings)

NOTE If the Primary Sub-Indicator is not met (NO), no need to comply with the Other Sub-Indicators.

| FI1B Other Sub-Indicator i

1 YES SGC members have been inducted and oriented of their roles and responsibilities as members
o NO and officers of the Council.

if YES, prepare the following MOVs:

Minimum MOVs Additional MOVs
[ Membership / lndumon Certificates o Mambership J Induction Certificates
l ’ xu Aﬂ UM[QQ lll‘bllt’bl l e Ill\oJl Uuu * L l Ls-d‘ :ﬁ;‘
@ 5GC Resolution on the Official List of Voting Members o SGC Resolu;on on the Official List of Members
{7 to 15 voting members) {non-voting members)
FI1C Other Sub-Indicator
o YES . - . :
o NO The 5GC has organizational chart, including non-voting members, if applicable.
i It YES, prepare the following MOVs;
Minimum MOVs Additional MOVs
@ Draft / Operative Organizational Chart = Approved / Adopted Organizational Chart
LMEDGL NAS EDIADLISOLLY 113 FUSIHEIUN AD A CUNDULIAIIVE DULY IIN UEYELUFING |
SCHOOL POLICIES.
PRIMARY SUB-INDICATOR
1 YES The SGC has participated actively in the formulation of the SIP/AIP and other DepEd
i NU programs, projects, and activities.

I YES, prepare the following MOVs:

Minimum MOVs Additional MOVs
1 Minutes of Meeting with SPT on SIP / AIP 2 Minutes of Meetings with SPT on SIP / AIP
(at least 1 meeting) {2 or more meetings)

= Mmuus of Meeting/s with SPT oo other DepEd

o evtem san A --l-l Itl‘—l C‘—-.M 0 .-‘--.ll--\
Nty Pre g ss esees PEPTA S

'i 3 SGC'.\ Acﬁon Pian

SGC Resolution relative to the indicator {at least 1)

0

lw
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Implementing Guidelines on the Establishment of School Governance Council {DO 26, 5. 2022)

SGC FUNCTIONALITY ASSESSMENT TOOL

For Secondary Schools » 2023 Rollout

NOTE If the Primary Sub-indicator is not met (NO), no need to comply with the Other Sub-indicators.

FIZBE Other Sub-Indicator

1 YES The SGC has passed recommendations to the School Head regarding concerns, policies,
oo NO programs, and/or interventions raised by stakeholders.

IfYES, prepare the following MOVs:

Minimum MOVs Additional MOVs
3 SGC Resolution relative to the indicater {at least 1) = SGC Resolutions relative to the indicator {Z or more)

FI2ZC Other Sub-Indicator
D YES L, ol PO P R ML AR )

- e A . P d e - - b e o o b - . e B BB e e - b o £l
) "o BRI DN MED SLLL I AL LS S L Lt Ed G L BRI LR W ARSI IERL LN LS WU MRS dblaa

IfYES, prepare the following MOVs:

Minimum MOVs Additional MOVs
o Minutes of Meeting with CPU, CPC, or other similar o Minutes of Meetings with CPU, CPC, or other similar
DepEd organizations (at least 1 meeting) DepEd organizations {2 or more meeti

ngs)
o SGC Resolution nn promating the rights of the child

L LAt 1east 1 § |

FTONALITY INDICATOR

THE SGC HAS CONDUCTED REGULAR SGC MEETINGS AS PRESCRIBED IN THE DO 26, S.
2022 (IMPLEMENTING GUIDELINES ON THE ESTABLISHMENT OF SCHOOL GOVERNANCE

COINCIT
PRIMARY SUB-INDICATOR
f‘ :(B;S The SGC has decided matters through a resclution, signed by all SGC voting members.
IfYES, prepare the following MOVs:
Minimum MOVs Additional MOVs
o1 SGC Resoluton (ar least L) o SGC Resolutions {2 or more}

o SGC's Action Plan

NOTE if the Primary Sub-Indicator is not met (NO}, no need to comply with the Other Sub-Indicators.

FI3B Other Sub-Indicator

1 YES Agenda of meetings have included programs, projects, and activities that are supportive of the
o NO  SIP, AlP, and other school pricrities.

If YES, prepare the following MOVs:

Minimum MOVs Additional MOVs
o Minutes of Meeting mentioning meeting agenda © Minutes of Meeting mentioning mecting agenda
{at least 1 meeting) {2 or mare meetings}

FI3C Other Sub-Indicator

o YES All regular meetings have been conducted with a quorum of 50%-+1 of the total SGC voting
= NO membership.

! 11 YES, prepare tne (DHowing MUVs:

Minimum MOVs Additional MOVs
o Minutes of Meetings specifying required quorum o Minutes of Meetings specifying required quorum
{atleast 1 of 4 Regular Meetings) (2 - 4 Regular Meetings)
FI3D Other Sub-Indicator
O YBS L T T S T
D No lﬁbb“‘“' -Au\-\omt-&‘ R R e

If YES, prepare the following MOVs:

Minimum MOVs Additional MOVs
@ Minutes of Meeting (ar least 1 of 4 Regular Meetings) o Minutes of Meetings (2 - 4 Regular Meetings)

I~



impilementing Guidelines on the Establishment of Schoul Covernance Council (DO 26, s, 2022)

SGC FUNCTIONALITY ASSESSMENT TOOL

- . -~ % ¥ s v B
Lt &LUIM!J LIS T LUAQ WISV

FUNCTION 2:

The SGC serves as the overall coordinating body that will synergize, harmonize and put
together the work of the different school committees, including but not limited to the
SPT, School Disaster Rlsk Reduction Management {DRRM) Committee, Child Protectmn

-~ Lt el ah I ThoaeadV 7 cnso cune nns coma i lr\...--..-- Cons ol s 7 mvrmmtmts s b D il
umao.ansst.\. LA g uup [ uy. VT P J AR RAE AR e a4 et 4 e Aedma e a g A ke e e

Club, Non-teaching Association, PTA, Alumni Associations, Depfd-recognized teacher
organizations, and National Employees Union at school level, among others.

ALITY INDICATOR 4

THE SGC HAS ORGANIZED MEETINGS WITH AND ATTENDED MEETINGS OF DIFFERENT
SCHOOL COMMITTEES AND CRGANIZATIUNS TU ENSUKE ALIGNMENT UF WUKK.
PRIMARY SUB-INDICATOR

r1 YES The SGC has organized meetings with different school stakehoiders to harmonize
0 NO proposed and existing programs, proiec_t:. ailffi_”afctiv’ltles.

IFYES, prepare the following MOVs:

Minimum MOVs Additional MOVs
™ Minutes of Meeting with stakeholders on programs, = Minutes of Meetings with stakeholders on programs,
projects, and activities (at least 1 meeting) projects, and activities (2 or more meetings)

= SGC's Action Plan
= SGC Resolution relative to the indicator (at least 1)

NOTE If the Primary Sub-Indicator is not met (NO), no need to comply with the Other Sub-Indicators.

Fi4B Other Sub-Indicator

— YES The SGC has been represented in meetings organized by different school committees and
©: NO organizations.

If YES, prepare the following MOVs:

Minhmum MOVs Additional MOVs
t3 Any document reparting the discussion from the 1 Any docunents reporting the discussion from the
meeting attended [at least 1 meeting) meeting attended {2 or more meetings) or

1 Copy of the Minutes of Meetings from school
committees and organizations

Fi4C Other Sub-indicator

i YES The SGC has met and discussed with school stakehaolders its role as oversight on school
o NO planning and resource use,

If YES, prepare the following MOVs:

Minimum MOVs Additional MOVs
M MINULES OF MESUNES WILH OIHErENL SCROO SEARSNMILETS (1 MIIIHES OF MBELHIES WItTH GIITET R ST SLaReioiue: s
[at least 1 meeting) (2 or more meetings) or

= SGC Resolution relative to the indicator [(at least 1)

l THE SGC HAS COORDINATED WITH THE SCHOOL HEAD THE CONCERNS OF THE

DIFFERENT SCHOOL COMMITTEES AND ORGANIZATIONS TO SYNCHRONIZE PROGRAMS,
PROJECTS, AND ACTIVITIES IN THE SCHOOL.

p PRIMARY SUB-INDICATOR
m VES

ine LO-LNIrpersons nave communicated e airecaon or (ne sy o e 3Cnoo neaa.

o NO
1 VES, prepare the fellowing MOVs:
Minimum MOVs Addirlonal MOVs
1 Copy of the communication / transmittal lettertathe = Ay mm with “%mfﬁgﬂ- datlen releascd by

Schouol Head reflecting the direction of the SGC

)

¢ Schood Head's acknowiledgment of SGC {SOSA, speeches, newsletter,

o



implementing Guidelines on the Establishment of School Governance Council {DO 26, s, 2022}

SGC FUNCTIONALITY ASSESSMENT TOOL

For Secondary Schools « 2023 Rollout

FUNCTION 3:

The SGC serves as a platform cultivating the spirit of bayanihan to support the school
and encourage stakeholder participation in the implementation of DepEd policies and
programs, while promoting equal opportunity for all regardless of age, gender, disability,
marital status, ethnicity, and religious beliefs.

Fl6 FUNCTIONALITY INDICATOR 6

THE SGC HAS TAKEN PART IN THE CONDUCT OF NEEDS-BASED AND APPROPRIATE
STAKEHOLDER-INITIATED PROGRAMS AND ACTIVITIES LE, BRIGADA ESKWELA,
GULAYAN SA PAARALAN, ETC..

PRIMARY SUB-INDICATOR

1 YES The SGC has been involved in the development of stakeholder-initiated programs and
r NO activities.

IFYES, prepare the following MOVs:

Minimum MOVs Additional MOVs
o Minutes of Meeting with stakebuiders on stakeholder- o Concept nute / Project brief, or similar document
Initiated programs and activities {ar least 1 meeting) {2 or more)
= Concept note / Project brief, or similar document (at =1 Copy of the praoject proposal on stakeholder-initiated
least 1) programs and activities
r1 SIP, AP, SRC, and SMEA (specify the page in the
reposts)

. PR Pis B o nloriae Do oo o ene.cai (TEDRANIE SR O, T TN S T * 0% By W SBP b O o b
ARAS B A 00 LHIC 0 A 0Et Y DUDTIIIUECELLE 4D LIUL LIIEC LIV LU SO WY LR Y WY RLAS LA LAARGE W TR A

Fi6B Other Sub-indicator

2 YES The SGC has monitored znd evaluated the impact/success of stakeholder-initiated programs
r: NO and activities.

B o . e
R e e R

Minimum MOVs Additional MOVs
= Report on the assessment / monitoring and evaluation o Report on the sment J/ itoring and evaluation
of stakeholder-initiated program andfor activity of stakeholder-initiated programs and for activities
(at i=ast 1 program / activity) {for Z or more programs ; activities)
1. SIP, AIP, SRC, SMEA, and School Project Manitoring
Repores

Friot. umner d>up-inaicator

= YES The SGC has established linkages with ather stakeholders and/or referred potential partners to
= NO the School Head.

If VES, prepare the following MOVs:

Minimum MOVs Additional MOVs
— OO mam i titiam an o mafapent of tha idant B ad mabantinl = GO rarabibiam an the pafemeal oF Fhe (AnatifTad neranpial
partner (at least 1 partner) partner {2 or more partmers)

= Copy of the MOA, DOD, DOA, etc,, reflecting the
name /s of the referred pariner /s (at least 1 pariner)

NCTIONALITY INDICATOR 7

)

o Y TR S e R O D P I A D P RAN s T TR LA seEnoy

|© NO  BOARD (LSB) TO STRENGTHEN RELATIONSHIP WITH THE LGU.

l IfVES, prepare the following MOVs:

| Minimom MOVs Additional MOVs

' 1 86 Resalution recnmmendine the SIP 1o LSH: ar = Proof of endarsement of the SG° Resolurion ra the SNS
] o Any document recommending policy / program Lo the and transmittal to the LS8

L

LS, based on the SIP

S

o



Implementing Guidelines on the Establishment of School Governance Council {0G 26, 5. 2022)

SGC FUNCTIONALITY ASSESSMENT TOOL

For Secondary Schools » 2023 Rollout

FUNCTIONALITY INDICATOR

o YES THE SGC HAS INVOLVED THE DIFFERENT SECTORS TO ENSURE INCLUSIVE
o NO REPRESENTATION OF STAKEHOLDERS IN THE COUNCIL.

34 ¢ [£41. i

If YES, prepare the fallowing MOVs: 3
Minimum MOVs Additional MOVs
o SGC Resoluton on involving various sectors o Official kist of members with expanded membership
{inclusive and diverse in terms of age, gender, religion,
ethnicity, and political beliefs)
. COC Darnliddan an inchicivanare dinarcies: -r:nu:p vt
[ accessihility '

MAIN DITDDOCE: FRENRACK MECHANISM

As a feedback mechanism, the SGC shall be a feedback link between the school stakeholders (learners,
parents, and other school stakeholders) and schoel management (school head and personnel) on school
performance and service quality.

FUNCTION 1: UNCTIONALL
ThoCor ‘..-lp. b cnlennl 'annnvﬂ and cretain ire fandliask cocram hu cﬁanmhaninn A ] s (1)
practices that promote stakeholders participation. *9 and 10 |

NCTIONALITY INDICATOR 9

o YES THE SGC HAS PARTICIPATED IN SCHOOL GENERAL ASSEMBLIES, PTA CONFERENCES,
A CTAWTUAI RED CONVERCRENCE CSNCSA AND /OR NTHER STAKFHNINFR ENCAGCEMENT

ACTIVITIES AND INITIATIVES.

3 Y
e o5 of

IfYES, prepare the following MOVs:

Minimum MOVs Addidonal MOVs
1 SGC Revort on the issues / concerns raised during L Minutes of Meetings (SGC meetings ) where issues /
school activities / evenis concerns are discussed

m Thoto documentation of schoal activities / events

THE SGC HAS ORGANIZED DISCUSSIONS AND FORUMS THAT INVITE AND INSPIRE

P CRRANFTERAT BRPNC T PRACACD ARMDE BDADTIOTD ATE
L e AP B ARARAIE DA Al RAR RS B B e P AR RN A S RA TR e kAR s e o e e

frar ? L he , et stfarm I« i ot Ve hool i v nd vl sitaReheliers con

If YES, prepare the following MOVs:

Minimum MOVs Additional MOVs
© Documentation of the organized / conducted program o0 Documentation of the organized / conducted program
{at least 1) {2 or maore), fallawing the SGC's Catendar of Events (as
o Minutes of the meetings where Issues / concermns are provided by COj
discussed o Photo documentation of school activities / events

I~



implementing Guidelines on the Establishment of School Governance Council (DO 26, 5. 2022)

SGC FUNCTIONALITY ASSESSMENT TOOL

For Secondary Schoels » 2023 Roliout

FUNCTION 2:
The SGC assists the school in ensuring transparency in its operations and performance,

specifically school programs and resources management.

Fitli FUNCTIONALITY INDICATOR 11

THE SGC HAS ASSISTED THE SCHOOL IN COMMUNICATING INFORMATION TO THE
SCHOOL STAKEHOLDERS THROUGH THE SRC, TRANSPARENCY BOARD, ETC..

PRIMARY SUB-INDICATOR

1 YES The SGC has nromoted acress to school data and information through Transparencv
o NO Beard, SRC, and other reports on operations and performance of school programs and
resource management.

If YES, prepare the following MOVs:

Minimum MOVs Additional MOVs
o SGC Resolution on access to information {school data o Advocacy plan on the school’s use of the Transparency
and informarion) Noard. SRC. and arher repores ta access school dara

T SGC's Action Plan on promoting access to information  ©  School Head's endorsement on the use of the
Transparency Board, SRC, and nther reports to access
school data

. Photo Decumentation of the transparency board or

bulletin board

NOTE If the Primarv Sub-Indicator is not mer INO). no need ro comply with the Other Sub-Indicators.

FI11B Other Sub-indicator
= YES The SGC has established alternative communication platform/s (e.g., social media, such as but
= NO not limited to Facebook, Twitter, ur Instagram, email or text biast, etc.} where information
regarding SGC announcements and activities can be accessed from.
IfYES, prepare the following MOVs:
Minimuom MOVs Additional MOVs
= SGC Resolution on the use of approved alternative L SGC's Alternative Communication Platform {with
communication platform/s reguiar updates):
» Online {Link/s}:
o Wehsite:
o Facehook Page / Group:
o Other Platform/s:
« Offline {Copy of printed materials such as newsletters,
posters, pamphlets, tarpaulin banners, etc.|
FUNCTION 3:
st ] el ol tes. | e N Boo vl nn et wen S

R & Lons oo oo nwolen w ole S -
AR N WAL A .'ﬂ’.ﬁ s .ll."lu'&o'b - Aty -
school performance to the schoel management and school planning team, and its means
of respecting, protecting, fulfilling, and promoting children’s rights in the education
context.

112 FUNCTIONAIITY INDICATOR 12

: YES THESGCHAS SUGGESTED WAYS OF IMPROVING THE QUALITY OF SIP, AlP, AND OTHER
o NO DEPED PROGRAMS, PROJECTS, AND ACTIVITIES.

i

If VES, prepare the following MOVs:

o SGC Resolution on the recommendation on ways of w2 SGC Resolutions on the recommendations on ways of
improving the guality of SIP, AIP, and other DepEd improving the guaiity of SIP, AlF, and other DepEd

programs, projects, and activities (at least 1) programs, projects, and activities {2 or more)

-



Enclosure No. 2 to DM-OUHROD-2023- 1399

PROCESS FLOW OF THE DATA COLLECTION AND REPORT
GENERATION OF THE SGC FUNCTIONALITY ASSESSMENT TOOL

To ensure smooth implementation of the tool, procedures on the Data
Collection and Report Generation are stated below:

GENERAL PROCESS FLOW

b ,on
ol m— ety e e
Avessamvent Toul EA1S BHAM AN WP DE
mu: w Swrcmmmated b the OX sriscted i vt Secoabery Sclieals sUbguir the ceruleation of the
ey ) shil bae ralsbeted byt Constesd e an s opert Ne. 2 - SDO
: )% = Wisew Vil e vowie Valsgatiam Tool = e B v - il
Contial (il ds D Wi
Ghewila Ivviseom Ldi Letilvad A
BASEL OF TN SESULT OF THE VALIDA YN
—

MACCURATE ACCURATE

TR Goagle Forma version of the

[ p— ) i GO A S —— ’ e - Regousad Ofirss
. e o e R e Y

Schaals D OF8 Scncods isyew = (r@wes

The General Process flow above shall be broken-down per Governance
Level to better guide the Central Office (COJ}, Regional Offices (RO), Schools
Division Offices (SDO), and schools of their roles and responsibilities
regarding the accomnlishment of the SGC Functionalitv Assessment Tool.

Room 102, Rizal Building, Depkd Complex, Meralco Ave., Pasig City 1600
Telephone Nos.: +632) 86337206, {+632) 86318494, {+632)] 86366549
Ema# Address: usec. hrod@deped.gov.ph | Website:



Enclosure No. 2 to DM-OQUHROD-2023- 1399

Central Office

The online version of the SGU Cestification of Report No. 3:
Fun<tionahity Assessnsent Toul RO Monitoring Tool sulmurted
shadl be erenter! vin Google Forms, The dats submitted by the by the ROx shall he consalidared

8GCs in sglected Public
Secondary Schools shall be
vadidated via field viair

It case of Inaccuracies i data, . :
CO shall inform the concemed 5. ANALYZE

2. DISSEMINATE

SCHOOE S NI The

vespective SDOs 10 correct and

The Google Forms links ! rectify the daia on thee end. The consclideted endline data
the SGC Funcrionality Assessment ; shall be analyzed and interpreted
Tool shall be disseminated o the by the CO .
ROs vin e=mail

The Central Office shall create the Google PForms version of the SGC
Functionality Assessment Tool and shall disseminate the link to the ROs
through e-mail.

The CO shall validate the data submitted by the SGCs in select Public
Secrndary  Sehonls a week afrer the initial roll-out of the tool through field
visit. The field visit to select schools intends to check and ensure the valxdlty
of the Means of Verifications (MOVs} submitted by the SGCs. In case of
inaccuracies found in the submission, the CO shall inform the concerned
schools and instruct the respective SDOs to correct and rectify the data on
their end.

The CO shall consolidate and analyze the validated data submitted by
the SDOs and certified by the ROs using the certified Report No. 3: RO
Monitoring Tool. This shall be used as reference in identifying strategies
and interventions to further strengthen the implementation of the policy.

Room 102, Rizal Bullding, DepEd Complex, Meralco Ave,, Pasig City 1600
Telephone Nos.; (+632) 86337206, (+632] 86318454, (+632) 86366549
Email Address: usec hrod@deped.gov.ph | Website:



Enclosure No. 2 to DM-OUHROD-2023-1399

Regional Office

1. DISSEMINATE

The RO shall cortify the Repost No. 3: RO

The Google Fovms uks of the 200 Mouitortag Toel == correct and arcurate
¥ unctonalin Assesssei it Tool shial) Le The Report No. 3i RO w
dlaseminated 10 119 R00. Toal shell le muobiured 1y e

RO Composite Team The manitenng
may he condacind by accessing the

Repert 1: Quick Count .1 Report 2:
SDO Validation Tool.

In case of INPOCErRrise o it oS st
mfarms the ST 16 sorwet and caetity the
Yorm » Composite Team dutn 9u tes s Tio Corviflowtdbon Stuvd be vorispsiool & s £14
vhatred by i Unoniggfe orngle Frestime soming 1his bl Witpey /
Azaroramt Regional Dipector Himywricom e

The RO shail snare e jink ol (e GUogles rFrorms version oi tae
SGC Functionality Assessment Tool with their respective SDOs.

The RO shall reorganize the RO SGC Composite Team who shall
monitor and verify the results submitted by the SDOs. Using Report No.
3: Regional SGC Monitoring Tool, they can monitor the accomplishment of the SGC
Functionality Assessment Tool in their region. It also contains the links to the SDO
Report 1: Quick Count and SDO Report 2: Validation Tool for reference. The
team shall be composed of the following:

! Chaiﬂ Assistant Regional Director ‘i

| Members | 3-5 members including the Regional School-Based
‘ Management Coordinator

(

If deemed necessary, ROs may add member/s to the composite team.

The Report No. 3 - RO Monitoring Tool shail be monitored by the RO Composite
Team. The monitoring may be conducted by accessing Report 1: Quick Count and
Report 2: SDO Validation Tool.

The RO shall certify Report No. 3 - RO Monitoring Tool as correct and accurate.

The Certification shall be submitted to the CO through Google Forms using this
link: https://tinyurl.com /2023SGC-ROSubmissionForm.

Room 102, Rizai Building, Deptd Complex, Meralco Ave., Pasig City 1600
Telephane Nos.: (+632) 86337206, (+632) 86318494, [+632] 86366549
Email Address. usec hrod@deped.gov.ph | Website: :
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1. DISSEMINATE

J—

The Google Forma liaks of the 8GC The wulvsitind data nfl be o cinloed s

@ 4 . " o 1§ e BDO Composite Temm theugl v Report
uacty SEwent 10 Jaall

Pciaeaiicy e i 00l & “% 2 SDO Validatbon Tood il M v upba ol
e dissomnated by the 8DO to the My tuwage T Thees siwer abe v B i
Sehools. caat i

BASED ON THE RESULT
OF THE VALIDATION

Fenm a Compeaite Tonm
v b

Anastal el l

1 rwimben Suget oo

INVALID VALID O el T i
The SDO Composite Team shall
subwmtt the certification of ithe
accomplixhed Report Ne, 2: SDO
Validation Toel 10 PO vin « maul

| AL RBCTIFY 3.2
AND VALIBAY® PROCEED

2. MONITOR

R —
g SamscaTREian $yui v Lo validated data

The S0 Composite Team shall monitor pige thalie wertE . sutuntived bn ide

the sudunission of the srbools using — WO e Nl S s S0 Pkl
the .w i m Count Sederwdy sboelll tae pveifiet Soovanbiors e frusls
oF exayroted fay the il b drbeaderd 2y

Helele e bo vevblnor dute

wremars of che S

The SDO shall inform the schoois to accomplish the SGC Functionality Assessment
Tool using the Google Form link provided.

The SDOs shall reorganize the SDO Composite Team who shall validate
and verify the data submitted by the SGCs. The team shall be composed
of the followine:

Chair | Assistant Schools Division Superintendent

Members | 3-5 members including the SDO School-Based
Management Coordinator

If deemed necessary, SDOs may add member/s to the composite team.

The SDO Composite Team shall have access to Report No. 1 Quick Count to have a
comprehensive view of the SDO’s Accomplishment of the SGC Functionality
Assessment Tool. It is a protected sheet that helps track and monitor the
accomplishment of each school in the Division.

They also have access to Report 2: S8DO Validation Report and
the responses (backend data) of their respective Google Forms to validate the
accuracy of data submitted by the schools via Google Forms through checking

. IMEMET e o RO Dot o B2V T Ldie IF
Ul LLJ( l'l(,nloa ln vtlllltutAltuja (avivr v . saany mu_y COdive dc L A Siana vaoie 44

necessary.

In the event where they find issues on the data submitted by the SGCs,
the SDO shall inform the school and rectify the data.

Tlmnem walidatines  the STV chall arvhmit the rertifiratinn af the

- - % ——— -

accomplished Report No. 2 - SDO Validation Tool to the RO
via e-mail.

Room 102, Rizal Building, DepFd Complex, Meralco Ave,, Pasig City 1600

T.l._rho—\. Alee « Ta837 QEIITIAE L3IV ALITAAAA (4 £271 REIERTAO

Email Address; usec.hrod@deped gov.ph | Website:
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Schools

The SOCs in Public Secondasy The S8GC Funchonahty Assessment

\‘"}C] s: ) ()- ” T\.lll aildll [ 8 MLW‘}J;A&C('O “_\ \;l‘.
:: q*;a, c:‘;‘f:;;;?;“ o SGC s n Pubhe Secondary Schaols via

Cioogle Forms provided by the SDO,

e Designated Co-Lhowperaca snadl lead the
scevaigiishinens of e bl s el JIaE ensade et
cnmbwrs of the SGC end the Schoad Hiest are comsaliod
ANTREMY I T

All SGCs of Public Secondary Schools shall answer the Google Forms
version of the SGC Functionality Assessment Tool using the link

il ol bwns Fhmosw moseantivies @TWY Tha Masianated e Chademarcnmn cohall
-— -~

AV RALCAE W MLvAls s v v sa W —— RN e gt R e e e

facilitate the accomplishment of the tool. He/she shall ensure that the
council and the school head are properly consulted.

Upon accomplishment of the tool, they shall undergo validation
conducted by the SDO Composite Team. They shall provide the MOVs
requested 0 ensure compliance Wwiin Ine uncuonalty indicalor.

Room 102, Rizal Buitding, Deptd Complex, Meralco Ave,, Pasig City 1600
Telephone Nos.: (+632) 86337206, (+632) 86318494, (+632] 86366549
Email Address: usec.ivod@deped.gov.ph | Website:
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~ *_ a?
L AR T

Report No. 1: Quick Count

The Repon 1: Quick Count can be used by both the SDO and RO to:

Monitor the completion rate of the SDO regarding the schools' accomplishment of the SGC
Functionality Assassment Toot;

2. Check schools who have not yet accomplished the SGC Functionality Assessment Tool; and,
3. Monitor the number of Functional SGCs (based on Unvalidated data) in the Division

!iﬁ"' e L T s

TR 7 e i AT R

Rt W ML e

Region (R} and Davsion

CAR~-Mt. Province

List of Schools With No Response Yet

School ID ond Name

|
o b -
e a
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L TOR 3 3
E‘..J | 3
T-_
5
i =AY
e " 2
L e o
i 05248 T Epagan Nu “gh §
{ g Ve J ¥ Y -
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With Besponse

0

0.00%

Functionol SGCs n

This is just a printed copy of the tool for reference purposes only.
Please do not use this as an official fool for submission to Central Office.
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| Report No. 3: RO Monitoring Tool
Description

1. Check the Regional Completion Rate on the schoois' accomplishment of the SGC Functionality

Assessment Tool;
2. Check the Total Number of Functional SGCs in the Region;

3. HoniﬁorﬂnSuhnbdonRauofeaanMdonnmRegion and,
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SGC Functionality Assessment Tool 2023 Roliout
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This is just a printed copy of the fool for reference purposes only.
Please do not use this as an officiai lool for submission 'o Cenlral Office.
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Report No. 2: SDO Validation Tool
Description

1. Validate the MOVs submitted by the schools {for the SDO only),

2. Determine the FINAL SCORE of each school regarding their SGC Functionality Status
{10/12 = FUNCTIONAL}; and,

3. Determine the Number of Functional SGCs (based on Validated Data) in the Division.

Go to Functionality Indicator 1 {Fi1) Sheet;

Click the link to the MOV,

Check and assess if the MOV submitted by the school is correct;
wmeuavmmmmmhrum tick the box under “Min";

. . A -t ol BN e APNPNITEAAREIAE R AN S b e Lo B B e MR A,
" ac l'l\l' puwou\w > AN e MQ‘ uuucu R QU e

SISO ST PUTLss ENE P Rr) S SNSI NN IS INO Y
If the MOV does not satisfy the minimum requirement for the Sub-Indicator, tick the box under “Invalid
Min MOV"; and,
Every valid MOV for counts as 1 in the Final Score. To be a FUNCTIONAL SGC,

Primary Sub-indicators
the school must accomplish 10/12 VALID Primary Sub-indicators.
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This is just a printed copy of the loal for reference purposes only.
Please do not use this as an official tooi for submission to Ceniral Office.
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GENERATION OF THE TOOL

For the timeline of activities this S/Y, kindly refer to the timeline below:

; ACTIVITY

{ Start of SGC Tool Roll-Out September 2023
Roll-out Proper September 2023 - February 2024
1* Progress Check October 25, 2023
2nd Progress Check November 8, 2023
3 Progress Check December 6, 2023
4™ Trogicss Chicek ¥ Januasry 17, 2021
Sth Progress Check February 7, 2023
Conclusion of Roll-out for S/Y 2023-2024 February 28, 2023
Submission of Report No. 2 March - April 2024
Submission of Report No. 3 May - June 2024

Room 102, Rizal Buiiding, DepEd Complex, Meraico Ave., Pasig City 1600
Telaphone Nos.: (+632) 86337206, (+632) 86318494, {+632) 86366549
Emait Address. usec hod @deped gov.ph | Website: g |



