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DIGOS CITY DIVISION

Office of the Schools Division Superintendent

DMSION
SGOD-202

To

HE.us
Assistant Schools Division Superintendent
Sollie 8. Ofiver, JD, MATE - Chief ES-SGOD
Beverly S. Daugdaug - Chief ES-CID
Eleser D. Mateo -PSDS/DMEA-PIR F`ocal Person
Cecile C. Uy -EPSII-SMM&E
Cherrie Anne a. Bohol -EPS/SGOD FDMEA Focal Person
Zandria M. Sy -EPS/CID FDMEA Focal Person
Giselle D. Gonzales -ADAS Ill/OSDS F`DMEA F`ocal Person

Subject :          AMENDMENT TO RM_QAD-2023-020 (MEA-PIE SCHEDULES
AND ACTrvlTDs FOR Fy 2o23) RE. cONDucT OF THE THIRD
QUARTER MEA-PIE

Date       :           November  16, 2023

In reference to the enclosed Regional Memorandum - QAD No. 074, s.2023, the
field  is  hereby  informed  of the  changes  in  the  terms  of reference  for  the  process
observers,  MEA-PIR  Focal  Persons  of the  SDO.    Please  refer  to  the  aforementioned
document  for  the  specific  tasks  of the  SDO  MEA_PIR  Focal  Person,  F`DMEA  Focal
Persons and the SDO DMEA~PIR Process Observer or Document Evaluator.

Copies of the modified Process Observation Analysis (POA) Toll,  and the nst of
process observers or document evaluators (attachments of RM-QAD No.  072,  s. 2023)
is also attached for your reference.

For guidance and compliance.

F`or and in the absence of the SDS:

LLIE .i:
hii

urmR,ro#Hr
Chief E ucation Program Supervisor - SGOD

Officer-in-Charge

l!¥rt¥T! Sch®@!5 0ivl5ion of Digos Cit}
i:.; E .,I:  Z=  :.. : i-   =`   :    `|.I ,: -f`l ,  t`:,, :u` I

Enclosed: As stated.
ScOD/ srr[m86e/ oug

'`:.`                                                                 .

Address: Roxas cor.  Lopez Jaena Street, Zone 11, Digos City (8002)
Telephone Nos.: (082) 553-8375; (082) 553-8396
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QAD-2023-074

To       :          Assistant Regional Director
Schools Division Superintendents
Chief Education Supervisors of the Functional Divisions-
{RO and SDOs)

Subject:        AHRIDREIIT TO RIl]QAD-202aeso (uoHlroRIHG, EVArmA"OH
jLHD AD`ru8TRERT-rmoaRAH nrmE±!RE              REvmw
seHEDunrs AHD Acurvrrus POR FT 2o23) RE; CoHDucr op
rm mmD QtryARrm ]fEA-rm

November 14, 2023

1. F`Ifsuarit to RM-QAD-2023-072 or the Third Quarter of FY 2023 Regional
Monitoring, Ewaluation and Adjustment-Fhogram lmplcmentation Review, the tens
Of reference of the process observers, MEA~PIR focal persons of the Schools Division
Offices and the Regivial Office is hereby amended as follows:

ACTIVITY: C®ndrct ®f DIE=&-Pin fu 8Dcb
nrmLLepTR Poeal net®on

1.   r\aEed!(€dee the conduct of DMEA-PIE convergence.
2.  Jboedde copies Of MEA~PIR reports of the functional divisions to

the process observers.
3.  froutde roA Tool to the process obsowers.
4.  aoneoltdde the MEA-FHR report from the 3 functional divisions

and  ensure  that  the  Suggestions  Of the  process  observers  are
incorporated.

5.  rortmrtf   the    MBA-PIE   report   and   accompHshed   F*ocees
Observation Tool to the  R0  MEA~HR Focal Person throuch her
enrfu address adddi,i( nail.c{-}m

DrmArrm fro®ess Obserces3fDaFera&men& Etothiat®i?
1.  Recedce from the DMEA-PIE focal person  the MEA-HR report and

POA Tool.
2.  JhDcess ohaemqfteedei.i the MEA-HR report. Incorporate remarks

for  each  indicator  in  the  roA  tool  and  input your  additional
comlnents and feedback.

3.  Send the accomplished POA Tool to the Division MEA-FIR focal
person  through  his/her official eimil  address within  the  giveri
tinehae.

ISO goal:2015 - Certified
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1.  Jineztre that the MEA-PIR report for the third quarter of FY 2023

is accomplished.
2.  line(.re  that  the  suggestions  of the  prcoess  observers  which

required editinE of the report must be followed.
no rmAprm be®a.1 Per.on

1.   Send a copy of the link for the accompHshed MEA-HR report from
the 9 functional divisions and I+ocese Observation Analysis (roA)
Tool to the identiried regional office process observers for the third
quarter of FY 2023 .

2.   rlEictu€d*e the conduct  of the  MEA-PIE for  RO-FDs document
review.

RrmAhrm Pnoce.a On.er..OfD®ciimm:& Ehiah-ator
1.  Reoetoe from the RO MEA~PIR focal person  the MEA-PIE report

and POA Tool.
2.                    ohae                      the   MEA-HR   report   Incorporate

remarks  for  each  indicator  in  the  POA  tool  and  input  your
additional comments and feedback.

3.   Send the accomplished POA Tool to the RO MEA-PIE focal person
through her official email address, roxiaadddl(ft,'¥mai].com within
the given timehae.

2. Relative to the employment Of changes in the conduct of the third quarter
MEA-PIE as explicitly Stipulated in  RM-QAD-2023-072, the term process observer
shall also mean document evaluator in consonance with their task.

3.  Further,  in view  of the  preceding paragraph,  the  process  Observation
Analysis (roA) Tool is also modified for the above-cited purpose. A copy Of the same
is attached as enclosure no. 1.

4. Herewith, as enclosure no. 2 and in consonance of RM-QAD-2023-072 are
the document evaluators for the third quarter MEA-PIE.

5. For inforrmtion and guidance Of the concerned.
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3d Qiiarter, FT 2023 Regional H®ultoring, Ehaluatlon and Aeyurtment -
nogram lmplencbtatl®n R.wlev (HEAL-rm| RO-FDs

November 16-17, 2023
hactiond Chief RIucatlon Obe"rs/
"unoD Sup.rwlaor / Fecal Per.on Document "tmtom

Hnance Dlwlflon Ioradtl I. rmcaun ROT I. Ebriquez, Chief, AD

RIncatlod St]pput Wamto E. Hun llary Jeanne 8. AldegiLer,
Service. Did.l®n Chief, CLMD

Iomdel I. Baricana, Chief, FD
Katherine I. Datoy, SAO, F`D

Polleyand-chDELlon Harilp 8. Danllo H. Domog, EPS, CLMD

Lofndel I,. Bf]ricau&, Chief, FD
mtherln. I. mtor. SAO, FD

Fleld Teebndcd ihi a. Junnm J®hn Amel Vll]ac®rte,
ArfutanceDlun®n PDO 11, ESSD

Lrmdel I. Baricana, Chief, FD
HfLtherine I. Dator, SAD, F`D

Httmn ResourceandDewhpmebtDivfron-~ Helma Lyn R Bam]Sa Juice T.                  . SAO, AD

Iioradel I. Baricaqa, Chief, FD
Katherine I. Datey, SAO, FD-culun ud Mary .®ann. I. Aldegties Roy I. Enrique=, Chief, AD

HangrmeDt I+omdel I. Baricaun, Chief, FD
I        .       -'     , HfLtherine I. Datop.. SAO, FD

Jenielfto S. Atillo mdh 8. hapi, Eps, HRDD

Londel I. Baricana, Chief, FD
Hathefine I. Datop. SAO, FD

qutyA-ce
Dlunon

tmtfroD]utton Rrty I. "que.5=_fi+V.--dr_____=]_- DfLnll® H. Dohi]rog, EPS, CLMD

IAndel I. Baricaua, Chief, FD
Katherine I. hatop. SAO. FD--i-in-a-criFTainng,SAO,AD-orth®keglutifector
L®fndel L. Baricaua, Chief, FD
Bltherine I. Dat®y, SAO. FD

^ddeess: F. Torres St., Davao City (8000)
I   Teleplione Na6.: (082) 291-1665; (082) 221{147

lso 9001:20rs - Certified
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QAD-2023-072

To                    Assistant R€gionul Director
Schools Division Superintend€nt8
Assistant Schcol8 Division Superintendcn(8

Subject:          THIRD QUARTER OF FY 2023 REGIONAL MONITORING,
EVALurmoN AND AnJus"ENT - PROGRAM iMPL"ENTAT[ON
REVIEW

Date   :           November 6, 2023

ln compliance with DepEd Memorandum QUA-OUT-a  11023-010, informing
the field on the adoption or Mierosoft 365 starting Fcbniary i, 2023, this Regional
Office  through the  Quality Assurance  Division  (QAD|  announces  the hereunder
annded schedule Of the 3rd Quarter RMEA-PIE due to eystrm adjustments.

hates Actmtles Hechrfun OutpBt
NcrvrmtxRT frepantory Meeting Onhic Minutes of the Mccting
9, 2023 via Goqde Meet at paTtiLxpaltts:

i:cO-3:00 PMMeetingCode:-rm MEA-PIE FOcal Persons(R0andSDOs}

NgivtmtNFT Conduct of DMEA~PIR DacumeJlt Review Accompfished MEA-PIE
14-15. including Adjustmcnts report for 3rd Quarter of
2023 ofm8 FT 2023Accomptfshed MEA-PIEroATcoltytheidentifiedpruesoobserverstwithintheSDol

Italvenber Cfonduct Of Regional Da"mcnt REcw Accomplished ME^-PIE
16-17' Ofrlce FD8 MEA-P]R report for Sid Quarter of
2023 including AdjustmentorPhas FY 2023Ace®mpliched MEA-PIEroATcO]tytheidentiriedpreecssobserverslwithinRO|

November Submjsrion of {h€ Online Submi33ion Accomplished MEA-PIE - -
21. 2023 reviewed RO-FDMEA&DMEA-PfRRcpert3 rqurt and roA Tcol

Address: F. Torres St., Daua® City (8000)
Tdephone Mes.: (ce2) 291-1665; (082) 221{147

ISO 9001:2015 - Certified
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om€® of the R€Ela-A.I- Dhecter
and &ccomptished MEA-PIE BOA Tcol whl
MEA-FIR POA Tool bc Submitted througivthi9emailnddres3:roxiaadddl@zEmall.com

November Conduct of Regiond Deeument Rchew AccompHshed MEA-FIR
23-24' MEA-PIR (RO-FD9 and report for 3rd Quarter of
2023 SDOsl FT 2023 (rchcwedrepertlAccompHshedMEA-PIEPOATooltrytheidentifiedprcecssobserversfwithinRO)

Itovembcr MEA Post Conference Face-ttrFace at Durian Minutes or the Mccting
28. 2023 Ham, DepEd RO 2q

All other provisions of Regional Memorandum QAD-2023-020, re: Moritoring,
Evaluation and Adjustment-Program lmplementation Rchew 04EA-PIE) schedules
and activities for FY 2023 dated March 17, 2023 remain in effect.

Enclosed arc the identified MEA-PIE process observers for the third quarter of
Fiscal  Year  2023  and  copy  of the  Fhocese  Observation  Analysts  (roA)  Tcol  for
document review.

For information and gLLidance of the concerned.

ROQ5/din

Address: F. Torres 5t., Davao City (80cO)
Tefeph®fie N®s,: (ce2) 291-1665; {082) 221il47

ISO 9cO1:2015 -'Certified
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Endosrure 1

3n Quarfer, FY 2023 R£ELonal H®altoriBg, Eqlnatlon and A4fustnezLt -
nogmn ]npleb€ntatlon R€wlev qm-rm| RO-Fha

Novcmb€r 16-17, 2023
Document R€view h¢harg€

rmcti®Bal ctLle I "tLcatlon rboce.a Observen
DRElon Superul:or/ Focal Penon (tLOsl

F~ce Dlthloa Lomdel I. Baricaua Roy I. mriquca, Chief, AD

Eklucatl®n Shapp®rt Warut® 8. Hm Mary Jeanne 8. AldegBer,
Siefwlces Dlwhlon Chief, CLMD

L®ndel I. Baricam. Chief. FD
Katherine I. D&t®y, SAO, FD

runcy rhaingandkesearchDlutl®n Harupr 8. mdnz® Danll® H. Dohln®g, EPS, CLMD

Icmdel I. Baricana, Chief, FD
Hatherfue I Datoy. SAC. FD

Fleld Tecrmcal ^ris 8. Juarm John iinel VIllacorte,
AeststanceDlwhlon PDO 11, ESSD

lcmdel I. Baricana, Chief, FD
Katherine I. mt®y. SAO, FD

Human R€sourc€andDevelopmentDiwhl®n-HEN Helma IJyn R Bamlja danlce I.              ng. SAO, AD

Ioradel I. Bndcana, Chief, FD
Katherine I. Dat®y. SAO. FD

Cndculrm andLearfugHanng€bent Mary Jeanne I. ^ldegner Rep I. hiriquez, Chief. AD

Ioznd€l I. Baricaua, Chief, FD
Dlwhlon Hatherfue I. Dat®y. SAC, FD
quty JhaurmceDlwhl®n Jeuleut® S. Atillo Isidm 8. Beapl, EPS, HRDD

Iomdel I. Barfe&ua, Chief, FD
Hatherin€ I Dat®r. SAD. FD

AdhdetntlveDluti®n hey I. Endquc= Bautl® H. Dchln®g, EPS, CLviD

Ioradel I. Baricaua, Chief, FD
Hatherfue I Datoy, SAG, FD

Office ®f theRegL®ndDbect®r derfua V. -g Janlce I. Ganal®Bg, SAG, AD

Iemdel I. Baricaua, Chief, FD
Hathcriae I. Dat®y, SAD, FD

Address: F. TorTes St.. Davao City (sOOO}
Tdephoce Nee: (082! 291-1665; (ce2) 221{i47

iso 9coi.jEal5 - Certified
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Enclosure 2

3d Qqafter, FY 2023 RegivBal Horitoriag, halnatl®B and JLgivtDeBt -
rmegnm hpleDebtatl®n Rewl€w (REAL-rm| RO-FD--sooa

November 23~24, 2023

eat R€viev behange
stho®ls Dirful®a Schcofe Diwhlon hoc€es Obeepen

Office (Sro) SBpedrtendeBt lrml
Dame O€cldental RomzB€l R .andapen, ctaty a. Epe. CESO V

CESO VI SOS, Davao de Ore

Lemdtl I. Baricaua, Chief, FD
Eatherlne I. Dator. SAC. FD

Ta8m City Ale- C. Up, Iorenzo jL Hend®m. CESO V
CESO V SOS. Davao del Sur

Lemdel I. Baricama. Chief, FD
Eatherfu€ I. mt®F. SAO, FD

mtl Clty Wrme E. mtcon,CESOVI Danll® H. Dohlzi®g, EPS, CLMD

lemdel I. Baricam, Chief, FD
Katherine I. Dator, SAC, FD

Dq50S City Hehie P. btrdo,CESOVI Remle S. H€rsad®, EPS, FIIAD

Iomdel I. Baricaua, Chief, FD
Katherine I. Datop, SAO, FD

Dame del H®rte Repald® I. Hen®rida,CESOV Janlee I. Ganal®ng, SAO, AD

bDfadel I. Baricaua, Chief, FD
Eatherfue I. Datoy. SAD. FD

Da"o de Ore Cri.ty a. Ere,CESOV Warlfto E. Hm, Chief, ESSD

homdel I. Baricam, Chief, FD
HatheHBe I. Dat®p, SAO, FD

Damao City Reynante A S®Htari®, bgr. JLllm              daBae, PDO IV,
CEsO VI ESSD

Lomdel I. Baricana, Chief, FD
Hatherfu€ I. mt®r, SAG, FD

Aifdress: F. Torres Sty Davao Cty |80cO)
Ttryhone Hoe.: (082) 291-1665; (082| 221ii47

lso 9001:2015 -Certified
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_D®cument R®wldv hnghalf®
School. Dlwl.Ion

~Sleho®l.Dlwhlon
noce.. Ohaefven

once (sco| 8uperfutcnd®nt (PO,I

haab® Clty Jhky 8. Plmrm, Harfu Oua I. m®rc.,
CESO Vl CID Chief, Matt City

L®ndcl I. Baricaqa, Chief, FD
HfLtherine I. Datoy, SAO, FD

D&mo dcl Sur I-or®nco I. Hend®2a, RIgnd lho®8ul,
CESO V CID Chief, Davao Dcl Norte

Lefadcl I. Baric&tLa, Chief, FD
Katherine I. Datoy, SAO, FD

mtrao onental Jo.ephinc I. Padql, Re]rzLald® Heu®rida, CESO V
CESO V SDS. Davao dcl Norte

I.®mdel I. Baricaua, Chicr, FD
Katherine I. Datoy, SAO, FD

IGAcOS HeLeon C. Lopes, Jo8efro a. rthca.
CESO V SGOD Chief, Tagum City

Iofadel I. Baricaqa, Chief, FD
Hatherfue I. Dat®y. SAO. FD

Address: F. Torres S(., Davao aty |8000|
Telephone HoS.: (082) 291-1665; (082) 221.6147

lso 9001:2015 -C€rtifled
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Bnctosrure 3

Fhesentcr
SDO

HIA-rm
pROcBe8 OB8ERv^flon ^H^I;y8[B iporty TOOL,

IIndbe.t-I R..p.are Optl.in
YcS No Remarha LJniquc Fc.tLpeg

I. P®m.t .ad I.cbnoho ti..A I.:
Online Ckxde Sheet
standnd dashboard
standnd templates
Font size is readable
2. Tlaelln... rpine-bound)
3. Coatcot
onganied
compfthensivcData-a
sotrstrmtial
•.  ^ce®Dpll.tLD.nt.
Utilization or the previous
Ouarter's MEA data
FhoceesiBg on the status and
clceure of the heviou3 Q`iarter8
CIGFb (Commitment)
Activities that g€ncfate gains are
aligrred with the Perfonmnce
lndicatoft end no( under-tarEeted.
FThysicel and financial
acNrompfrohDents alt based on theDhaed t-t..
Value -added outputs,
innovaLion8/best practices are wcl]
established and go beyond office
dutiee/functions.
Reason. for grin. and gppa are
ckndy stated.
^lignmem of goale. phyeical and
Gnancia] tjamets with the I)len
nx^Hcl^L A®ColmDli]iEme
Con9istenqr of Llre Financial d4tia
Financial ^cooniplishment in tJ.e
MEA-PIE must folly eG4in8t the
budfL€t ftcort

Address: F. Torres St.. Davao City (8000)
Telephone «es.: (082) 291-1665; (082) 221C147

lso 9001 :2015 -Certified
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R.givoul

^ddltl®n.I C®mm®nt. and Fe.db.ck

Pfoces. Obaeper
(Signature over Printed Name)

Address: f . Torres St., Davao City (8000)
Trtyhee Nee. : (082| 291-1665; (082) 2214i47
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