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Office of the Schools Division Superintendent

DIVISION M
iEELRANDUMSGOD-2023

To Assistant Schools Division Superintendent
SGOD Chief
CID Chief
Administrative Officer V-Admin

Attention:         Division SBM Coordinator
Representative from Finance Division-Budget Officer
Senior Education FTogram Specialist- P&R
Pubnc Schools District Supervisor
PubHc Elementary and Secondary School Heads
All Concerned

Subject :         REcoNSTITUTloN OF THE DrvlsloN APPRAISAL CoMrmTTEB

Date       :           December 1 1, 2023

Relative to the Preparation and Submission of Enhanced School Improvement
Plan as  stipulated in  Division  Memorandum  SGOD-2023-535  dated  November  13,
2023, the field is hereby informed on the reconstituted Division Appraisal Committee
as follows:

Chairperson Basilio P. Mana-ay, Jr., CESO VI Assistant  Schools  DivisionSuperintendent

Members Sollie 8. Ofiver, JD, MATE SGOD Chief
Beverly S. Daugdaug, EdD CID Chief
Cherrie Anne 8. Bohol EPS, SGODSDOSBMCoordinator

Neptune L. Tambilawan Representative fromFinanceDivision

Marjun 8. Rebosquillo SEPS ,        Planning       andResearch

PSDS In-Charge of the Schools whose SIP is for Appraisal

The Terms of Reference of the Division Appraisal Committee are the following:

1.   The SIP appraisal is one major activity that shall be done by this committee
who  will  look  into  the  contents  of the  SIP  to  make  sure  that  quality
standards are met.

2.   While this committee is tasked to ensure the quality of the SIP, its major
consideration is to look on the important parts rather than focus on the
technical aspects, e.g. grammar, coherence, etc.
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3.  The  Committee  shall check on the  accuracy of data,  consistency of the
activities to the objectives of the plan, and how the school win implement
the  plan.  It  shall  take  note  on  the  technical  assistance  that would  be
provided to help the schools improve their SIPs.

This  memorandum  shall  take  effect  immediately  upon  issuance  unless
appropriately revised or revoked by a competent authority through a memorandum.

This  recaus  earlier  designation  to  other  personnel  as  stated  in  Division
Memorandum  No.   156  s.  2019,  re:  School  Improvement  Plan  (SIP)  Instructional
Videos, Styleguide, Appraisal FTocess, and Quality Assessment (QA) Tool.

Attached are the SIP Appraisal Process Flow and Quality Assessment (QA) Tool
for ready reference.

For the information of and compliance with by all concerned.

ESTACIO
OIC-Schools superintendenprprrty

• S : hr_I rl!± r!`.i!girln c.f Dl9r)S Citi

2fl
Enclosed: As stated.
ScroD/ cab iAi.i:EL'LL';.

F+N .` __ _
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February  18,  2019

DIVISION MEMORANDUM
No. J5L. series of 2019

SCHOOL IMPROVEMENT PLAN (SIP) INSTRUCTIONAL VIDEOS, STYLEGUIDE,
APPRAISAL PROCESS, AND QUALITY ASSESSMENT (QA) TOOL

TO: Assistant Schools Div[sion Superintendent
Chief Education Supervisor- SGOD
Chief Education Supervisor-CID
Administrative Cfficer V-Admin

Attn:      Division SBM Ccordinator
Representative from Finance Division-Jake Lloyd S   VencicL ADAS  Ill
Senior Education Program Specia!lst-SMM&E
Public Schcols District Supervisors
Public Elementary and Secondary School Heads
All Concerned

1.    In  pursuance  to  unnumbered  Memorandum  from  Atty.  Revsee A.  Escobedo,  Assistant
Secretary  for  Project  management.   BHROD.   and   Field   Operations,   which   is   hereto
attached,   all   concerned   personnel  and   units   Of  this   division   are  hereby  directed  to
property observe the provisions of the said issuance

2.    The composition of the Division Appraisal Committee is as follows.
Chairperson:   Melanie P.  Estacio.  PhD

OIC-Assistant Schools Division Superintendent

Members`        Sollie B.  Oliver,  MATE.  LLB-SGOD chief
Beverly S.  Daugdaug,  EdD-CID Chief
Evangeline A.  Hernan- DI.vision SBM Coordinator
Jake Lloyd S. Vencio-Representative from Finance Dlvision
Reyzen 0.  Monserate-SMM&E Senior Education Specialist
PSDS ln Charge of the School whose SIP is for Appraisal

3.    Details    Of    SIP    Instructional    Videos,    Stylegulde.    Appraisal    Process.    and    Quality
Assessment (QA) Tool are stipulated in the attached issuance

4     For guidance and compliance

OepEd Schc`|`ls Division of Di.go5 Cjty
pgc3Pas SECTION

REL=2£3=B
OATE: EEBl.,9  2fll9 --_--_-_

BY:

EdD

T"£:Jig                Office of the schools Division syperintendent

References.  OepEd Or
EAH:  School  Improvement  Plan  (SIP)  !ns!ruc`iona! Vicleos.  Styleguide. Appraisal  Process   and Quality Assessment

(QA) TOol
:8  February 2019

Ro`aE. Str.. c:t  Lope Jaert. Soca  Zero ;i  fry Crty 80021 \cO2; 55343e6 I {o82\ 553-8376   (ce2, 5S3€??.3   (032, 553ee?5
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MEMORANDUIM

TO:

FROM:

SUBIECT:

DATE:

llept:a bchliiils Divis.on of Oigos C:It}

©ga=E;o=D;;E=T;NE
DATE:  OEC  0  7   2"       TIME:Ji£±5

RIG IONAI. DIR ECI.ORS
SCHooLs Dlvlslor`' sUpERINT EN DENTs
FTAD AND SGOD crmEFS
SBM COORDINATORS
SCHOOLS HEADS
ALL OTHERS cor`'cERNED

BY:-.P             I-..

BHROD, and Fidd Operatioiis

School liliprove.I\et\t Plop. (SIP) I.istnlctioiral Videos,  Stylegtlide,
Appraisal Process, and Q.iality Assess.rieiit (QA) Tool

27 Novtrmbel 2018

In 2015, the Departn`er`t of EducatioT` provided tl`e minimi`m standard for the preparatioi` of
school  improven`ent plan  tl`rctugh  DepEd  Order 44,  s.  2015.   Under  the  curl.ent  policy,  the
enhaitoed SIP has a three.year c}icle wl`ich commenced in SY 2016-2017.

In  preparation  for  the  next  c}'cle,  the  School  Effectivei`ess  Division  -  Bureau  of  H`iman
Resource   and  Organizational  Development (SED-BHROD)  had coi`ducLed  monitorii`g and
evaluation on SIP implemei`tation and collected feedback from the field on various issues and
cot`cems affecting this  polity.   Ainong  tl`e issi`es  that were  raised  iriclude:  unstandardized
and highly vahable training on Sn?, abser`ce of assessment tool that Schools Divisioi` Offices
6DOs) can use in apprtiising its quality, and insu[-ficient information on the specific contents
of the plan.

To  continuously  improve  DepEd's  processes  aT`d  poliey,  tlris  Office  hereb}'  releases  the
follow'ing tools and  references to further guide the schools aLnd Sins in the preparation and
appraisal of SIPs, respectivel.v, for tlre next c}.de:

•     Instmedonal videes: reference materials that will facilitate the prepaLration of the next sD
cycle; this wHl guide the new school heads who were r`ot included during the first run of
training and will en]jghten further thcee previously trained but were still a bit confused
with the process; these videos can be accessed from this link bit.Iy/SIPvideos.



•    Stylegtride:  a sinple and srfughtforward template that will guide schools in writing the
SIP as a result of the planning process provided in DO 44, s. 2015, which was conducted
by the School-Community Planning Team (SPI).

•     Appraisal Process:  the process that will guide the Slros and schools in the appraisal Of
SHis.  It contains steps, which the SDOs may customize to suit their specifie needs.

•     Quality A5sessment Tool: a standardized tool that will be used by the Schools Division
Offices  to assess  the quality  Of the School  Improvement Plar`  @[P),   This  tool  does not
intend  to  compare  achie`rement of schools,  but  determines  the  degree  of  meeting  the
chteTia Of a good SIP.

The Styleguide,  Appraisal PDocess, and  Quality Assessment Tool can  be  downloaLded from
this link bit.Iy/ QAToolandstyleg`iide.

For more information and inquiries, all concerned may communicate with  BHROD-SED at
bhrod.sed@deDed.gov.Dh or call 633-5397.

For appropriate action.



Appraisal Of tlie School Improvement Plan (SIP)

After flnalzzing de SIP, the school shall  now prepare for the submission of thelr SIP to the D.wiston
AppraisalCorTwnfttee,whthlntumwiuendorsetotheSchootsDMswhSuperintendentfdrapproval.

1.   SIP Appraisal

The  SIP  appraisal  is  one  ma}Ch.  activfty  that  shall  be  done  try  a  committee  who  will  wok  Into  the
contents Of the SIP tD nde sure that qualfty staiiaards are met While this committee is tasked to
ensure the qcalfty of the SIP,  its major consideraton  is tD look on the important parts rather than
focus on the technical aspects, e.g. grammar, cohererme, etc.

The Conmlttee shall check on the aouracy Of the data, consistency Of the acoues to the objecth/es
Of the  plan,  and  how the  school  win  Implement the  plan.  It shad  also tats  note of the technical
assistance that would be provided tD help the schools improve tlrdr SIPs.

2.   Appralsal committee

lTie  crmmitre  who  will  appra!se  the  SIP  at  the  di\tsion  level  shall  be  called  Division  Appraisal
tormitre (DAC). The members of the DAC shau come from the Division Fiekl llechnral Assistaiue
Team (DFIAT); if rome, the meml)ers can be talon from the existing group that checks and reviews
the SIPs Of the schools.

I For  bky  dMstons,  the committee  may contexaialize the appraisal  process  tD fit I n  their  respective
urlique sO+ations.   Below is a stiggesced compceit!on of the Committee:

a.    Assistant schools D.ivlsion superintendent
b.    School GCM:mance and operations DMsk>n -Chief
c.    Curricultm` and Instruction Division -aiief
d.    PLibllc schoois Division super`tsor
e.    Rei)resentative from Plnance Dlvision
f.     DMston SBM Coordinator
9.    M&E Focal person/Pfaming officer

Note: The compositon of the team shall comprise of at least set/en (7) members. It has de opton to
add  more  members  as  deemecl  necessary.  If more  members are  added,  make sure that the total
number ls still an odd ntimber to prevent voting deadlocks.

3.  Apprafsal p-
The SIP appfalsal shall be cone `ising the SIP Quafty Assessment {QA) Tool. Th.is tool shall be Llsed
by  DAC  to  clieck  if the  SIPs  meet the  auallty  standard.  The  DAC  shall  provide  some  points  for
improvements to further Improve the SIP - whlch may be a section, chapter, or total revislon, Specific
Tevfslons m`ist be dted  in the "remarks" colijmn Of the QA T0ol tD guide the school  heads on the
improvements that must be dofie in their respecBve SIPs.      If none, words of appreciation must be
written as well !n the remahcs colLmn to lnfom the schools that they did a good job in craffing their
SIPs.

4.   ^ppr®iml of the SBP

If  the  DAC  approves  the  SIP,  it  shall  submit  the  SIP  to  the  SOS  tor  approval  and  lssuenee  of
certificate Of acceptance/ approval tD the schools.

SIP Appraisal Process / BHROCLSED / November 2018 112



SIP Appraisal Process Flow
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School lD:

Name of School Heed:
bate of SIP Submlsston:

DEPARTMENT OF EDUCATION

School Imp.ovemelit Plan (SIP) Quallty Assessment (ap) Tool
SY                             ,a SY

School Name:

SchooJS  Divisi`on Omee:

Data ot SIP ®ppta`sal:

School Ol.tck:I

`':i

The SIP QLl.lty Af§essmont Tcol is . tool that yo`i wlll use to assess tl.e quallty of the Schoal lmpTovemerit Plan (SIP) based on the rut)rks p®. charactch§tlc.  The rub.ics below wil guide you in
assessJng Whetha' the SIP me`ets quallty standa/ds.  It does rtot lrit.nd to compare achievement of schoo(s, but the degree of meetlng `lic criteria of a good SIP; and lt creates a common frame`rork
/or asscssjng SIPs.

Ills(ructlorL.: Put a check mark (/) on the box b€lore tlie iutwic t|.®t flts (he SIP you a.o 3ssc5ing.  You may rofer to the documcf`ts sp®clfl.d per char®ct¢ristlc to eosur. the quallty of the Sll' you ere
•!Sesslng. Ias(Iy, ln the remarks column, Sp.dfy ec`lom that tl`e school head Sod the SPT must takoto irnpro`r. the SIP (section or chapter), lf any; andword. ol apprcclatlon 11 `hev dld a eood

too.

cunun.RrsTics REFEI)tNcfs
RueArs REMAnrs

Btw Expwhtlon whco &pcatkNn [xed. Exp.cfafro
Chapter i; a.rllv and "out.I o1 lbe meetlo(NOTE:Ttil.doc`Imon`chouH Tli. ch.I)tar gmply Slo`es tlie The chapter cle.rly rtkul.tc the The ch.pte. de.ily .tlpul.t®. the
conpl®t.ness a/ bepEd VMV. SPT'S underst.ndlng ol the VMV and SPT'i under:tandln® a/ th. VMV and
discusskm on D®pEd `hclr @aplr.tions for `he !chool aod th.lr .aplra`loni /a. tli. school and
VMV coot.h n.in.. ol att®^4cc i.

leamen; aind stoles `h€lr .ed}s and le@rneo; and Commits to per/orrn
records a/ dt`f.slon on wsll>n]harlr`[.ctlvity,.ndfolc..nd

respon slt.llitlc. that `^m contrll)ute t `helr .olcs and respondutlties for the

respon.lbllltlei. the act.lnment ol ttl. school soeis at`alriinent a/ the 5¢l`ool 8o®ls where

who.. .11 members collaborate. all rr.embers colLaborat..

Chapter 2: Ctwity and SCOT 7empblc§ (^mee. 1^ - Th. cl.aptor preseots accu.ate The chapter p..S.o`I accurate and The ch.p`.r p.€..nts .ccwat¢ and
completeness of 2ClSchool Repotl c].d end upde`ed whool .nd upd.lcd §cl.ool and (ommunl`v a.t® updeted school and conm`ml`y d.`.
dlscussiori on School'S communlty d.ta but the with cl.ar dl"uedon on lt! wltli cleer ollcus.lorl on its

ftymj}iTianruATroN
dlseuislon on Its cormectk.I. to conriectk)n to the school'. currm` connectlon `o the 5choar! current

Gap ^rafyde Teriipli.tc (^m.I ))Pr€vkwssJp(I/.ppihabLe| the scltool.5 ciirrent sltuatlon lsnotttl.ar. il'u,'lo^ •ituo`lon, I`tohtl®t`tlng ®I.lmln. d.tatl..tneedtobepuloritlzedforlmprovemem.

Ctiaptei Z: AII|m.cot .nd'' Prlorhtia.loo Templet./ Rubr.c.(Am€x4' The ch.pt.r presents PIAs based The ctiepte. pfes®rits PIAs that .I. The ch.ptc' p..sents PIAs th.t .n!
R. evaoce a   PRIoftlTY on ltie sltuetlon.I enalysl., but allRned to lot b.sod on sd;co`lonalariatwli;ledu*-therimt..lhod all(!ned t® lQ5 based on sitcatlor`al
IMPAOv(MENT^REAS

Pl.mtne Wo.l¢ih.et `^Iv.ex S)
•r. Trot OflBned to los. •n®        ;.ndiiscs `hepre.chbed

(I.lAI) to lntemedlateoutcomes(rof) ub,'c. rubrlc; wlth cona`se dlscuselon onwhytuchPIASvve.eselected.

Ch.pto' 2:Rf Plomlng Worksheet (^n rex S) Tt`e ch.p`e r preserits objecth^es The cli ap`cr pr.sent. ~SMARr Th. ch.pte/ pros.nts IMAFtr
esponfrone" a  `ho that are not rc.pol`slve to PIAs. tives that .re responslve to ob     I.vesthotareTesponsive`o

GENERAL OBJECTIVES toP'ts PIA6. PIA6; and those appllcable areall.nedwl`htheI)lvl!lon.aq!ets.
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qumflfAtsTrs -(FEifNces
Rue"O neM^llk5-E[pedlwh  . "~ Exquoco Flced (Ipe,fry

Ch.pler 2: I.rdbill'iy OftheT^llGTS Pl.nolne Work.hock (Am.I S| The chaple. pi.sentl ecoen I Tti. cli.pter pr.f.otl e.r`etal The ch.pt.r pr...l`t. o.n...Idin
i ctives but do.S I.ot h3v. ob ectlve. Ih.I arti brok.I. dowo lnto ob.ctiv€sth.I.rebroken    o`^m    to

mou@l',givl. ®nnu.I tartytS .nd ®rtyrted with th. re®llillt amt..I orptf .nd .typed
p.oposed solutlons. with tA. p.opaled !olutLoni.

Ch.pler I : Cbrity arid Pbnnlng Wo.holi.ct (Amor 5| The chi)givcf prt;n-I-! tie-r6ol Th. ch.pter p.e.e^tl th. root c.iii.. The ch.pl.r p..sent. th. rco` c.ucoi
competou.s of th€

Ocaim.nt.tlo.I of Ll"colng toth.VolccofI.wnco!ando`ho.
ceus.I but there ts ro cvldence with cvkl..ce ol `h. RCA process, wl`h ond®rice ol the llc^ p.cx:.ss,

A(X7T CA` /£f ^NAI YSIS of the lICA pioress. whkh were tliorouehly dellber.ted
(RCA) proc.se S'*,hote„sfrootC.LM..Anlwl. o(.er.in'^nn dy th. SPY; and wltl` concbcdlscus.lenonwhysuchroot caliceswerek)eotmed.

Chapter ,. P/chct wo.fry and nd!ir- Th. ch®p`.r pr.wn`. the mi)|o/ The ch.pt.I Ore..nl. rl`ajor ®ctlvll to Th. ch.p¢..I p.®.ertt i mejer a€!lvltle!

~propTi.t®ee.S o/ the M.I rfx (ALnner 9) ®c`Ivltiel for each p.elect bu( do lo. .«h oro/.c` th.l .ddr®i! the root /a. e.ch pro|ecf that addiese !ev./al
in.)oi actwhkr. in the not .ddm). the ioo` cau]e/a. c®u.e/.; whlch ... `whhln the root caus.I; whkh ..a wlthln llte
ld.ntlfk!d solu"IN(S) School`. control, economlcel, %hool') collt/ol, ttonomlcol,

sostolrable, and wlth Support ond •\i.torubl®, and with soppon and
commltme^` lrom the p.ocess commltment I/om `h® p.o<es.
Own(I,. On"ra

Ch®p'.r 3: P.oJect Wortplun .nd eud8c` • ^11 h.) loco.rtpletc d.t® .r`d M. has compl.I. d..a ®1`. The tip h.I aompkn. d.`. .nd
Comprch.edy.ne5 ol M.`dx |Ain.I 9)^ndl.allnipl.in.ntoflon PI-n lnformaton. lnfo.matlon with act ivltie. siipport ln info.matlon `^rlth act ivnk!. Supportl
th®MNUA| •he uttal.iment of the sthool the att.lrime.`t of the lchool
iMon:MENT^TioN plA^i oDec'iv.. ob}ectl`ne. .nd ts all8ried with `h®

'^'rt (froex 10'OPCAF
OPCRf.

Chapter 4: Cornplet.ne(s Project Monlto.ln8 Report Tli. chapter p.®se^ts lncomplet Th. chapters p..s.nt. a ironltorln. Th. ch.pta r. presentS . moni`oiln.
Of the  MONITORING Form |PMflF| manltorln| pl.n. pl®n ti.Ing the "RF with `h® pkln rdnf `h. PMl`f with trie
PLAN Iollo`I.lng ln/oi.matlon: plo)ect r}am., followl nl lnforrmlon; projm neme,

o    cctiv.I endtar.c(S  .nd schedule ob|.c`lv.. and `.i€tts  .nd sehedul.
ol monlto.ing lo/ th. year of of monltoiln. .o/ `h. ycor Of
lmp'-n'.'km. lmplemci.tatlon. wltl` rG po rtlnt endfoedb.(Imach.nlimtost.kemders.

^ppR^rsER (slGNATuft I OvER pRimED NAME)
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Dlvls[oN REHORA)IDun4
SGOD-2023-jEL

To                        Assistant sc.hools Division superintendent
SGOD &. CID  Chiefs
Public Schools District Supervisors
Public` School H€ads
All others c`oncerned

Subjei`t  :          TIMELIHB RELATIVE TO  THE  PREPARATION AI\lD  SUBMISSION
0F     ENELANCBD     SCHOOL     IMPROVEMENT     PLAN,     ANNUAL
ImLElmNTATloN PLAH,  ANITUAL pRocuRERENT PLENS AND
pROuECT pROctTRErmRT MANAGEMENT pLANs

Novembc.r  13`  2023

In  reference  to  the  agreement  done  during  the  Year-End  Review  and  2024
Target   Setting  on  November  9-10,  2023  at  Twin  Mountain  View  Resort  and  in
c.onsonanc`e     with      Division      Memorandum      SGOD-2022-090      and      Division
Memorandum SGOD-2022-102, all Public Elem€ntarv and Secondary School Heads
are hcreb.v informed on the Timeline Relative to the ireparation and  Submission of
Enhanced School Improvement Plan, as indic.ated below:

..._____A€hT"-ti=s_________

Mentoring and Coaching on the

__________DTir___.

Alignment of  i  November  16-17`  2023
Enhanced School Improvement Plan with
_MA_TA`TA9__Age_n_dLe± BEDp and DEDP           __
Submission of SIP and AIP to PSDS In-
charge and Chec`kjng of SIP and AIP by the
PSDS

December 6-8. 2023

December-ie~:izoT55Submission of Checked SIP and AIP to the
Division SBM Coordinator
Sip and AIP Appraisal by the Division                  i  December  13-15,  2023

Committee
SIP and AIP Packa Dec.ember  18-20,  2023
Submission of SIP, AIP and APP for Approval
b.v the Sc.hools Division Superintendent and
Issuanfe of Certific`ate of Act.e tance of SIP

December 21 ` 2023

Address:  Roxas cor  lopez Jaena Street, Zone 11,  Digos City (8cO2)
Telephone Nos,   (082) 5S3-837S,  (082) SS3-8396
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F'`or  th(.  two-da.v  a(`ti\.tit+-  on Mentoring and  Coaching  on the Alignment  of
Enhanced School Improvement Plan with MATATAG Agenda, BBDP and DEDP,
participants are the following:

-     All public. Elementar`' and secondan' school hea(ls
-     Public schools Distri-ct supervisors
-     Administrative offic.ers ll assigned in schools
-Facilitators:  EPS-SGOD, SEPs in planning and Research

Participants are required to biing a laptop and the soft/hard c`op.v or their draft
SIP.   They  shall  c`onvene  in  the  venue  on  November   16-17,   2023,  which  will  be
identified by their respec`tivc PSDSs.

Listed   below  is   the  sc.hedule  when  EPS-SGOD  and  SEPS  in  Planning  and
Research shall conduct the aforementioned mentoring and c`oaching in each district:

All  partit`ipants are enc`ouraged to bring their own baon and snacks. Travelling
expc.nses   shall   be  c`harged   to   the   Division/School   MOOE   subject   to   the   usual
accounting rules and regulations.

For the information ol. and c`omplianc.e with  by all con{`erned.

OIC-Schools  Divis

r!./

nsupenntende'rmff
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r.                            \ssistar)i  `t* hcols  Di`ision  supt.nment.`<.nt
SG01.)  and  1`11)  Chiers
Put}!ic  S{`ho{}ls I)is[r]ct  Siiprr`rlsors
All  PrJblir  I:lementar`. and  Serondarv &`h{xil  lt. titl`
.all otht.rs t`onc€mc{l

Subject                C()NTINUATlu.`  Of.  TE.Cl-1NICAl, ASSISTANC[1  Pk(JVIsloN  ON  THE
pREPARATioN  {tF  ENHALNc`ED  scl-IttciL  iMiJRt >\-'EMF.r{T piAN
(SIpi.  ANNUAL  iMPLE.MF,NTATI()N  FLAN  iAlpi  Ar`'i)  AN`'uAi.
I'ROCURF:MF.NT  PLANS  (;\PP)

Datf. \o\-,,m')r'   lT.  -,0-'j

ln  ref€.rt.n``t.  lo  [Jivision  Memorandum  S{`!UI)    .JO+J.'    (J{JO,  thls  I)frl{`(I  through
Thc`  S{`htx>!  (`Iti`'t.mani`f  and  ()perations  Division  shall  t.ontinuc  Lo  provIdt. Tec`hnical
Assi`t3tiinc{.  {tn  lht`  l'rt'paratlt]n  ol. Enhanc`c.d  &`hor)I  lmprt}`'t.m{.nt  Plan  (SIP),  Annual
lmplt.mt'ntation  Plan  (AIpl  dntl  Annual  Ftocurcmcm  [Tlans  iA+'['|  (]n  the  (ltit€s  and
venu.  spri`ifit.tl  hfl{7`*.`

D.te                                V.nu.                                     _I.*ls_iJpe±t!     ._.    __
.iv-ov-flri6fl-r-   2T    2()i-j -Ramtm     ,`1agsa+.8jvT.3CioD  E+rs.  till  St`hool  H{.ads
ct   I  fjt.i-5  txi  pM                  cEs                                          lfublic  s{'hortls  lJi`ttt.tit_`t  `Sppe_rTap_rs.
November 22.  2o22  d     Lhstri..I (jfrices           -+-iirstlhcol  i+-;a;is
*.(){)  AM-5.(y)  PM             .{)r        an`7        t.t`hot7l     Fful))ir  sL`houls  I)istni`t  suprrvisors

prrl`(.rrt.d     b.v     ea{`h
I.)I`qtnc'

Tnt.  folltrv]ng 1-a(ilitators/rc.s{)urn.  sprakcrs Arc  rc`qur`tt.tl  `o dtt(`nd  lhe online
:".c{}ng     on     N{.i``fmtjf.r      18,     JO.>2     lFrida`.)     a!      i.30     l'M     thrr)ugh     this     link
mtTt  gor)dt-t.om ,' \Tk .y(xlh-rrurtl

n.oc of P-cilit.tor
Lhdan   \.{itu;    -
.-Al-d]-n  I.drs{ii{ttt'

i€5i]1TElu~bi,iT--1-        __     __  _
Armcc Amor  Porlu
ng-`.l€,!£_(`'__pemont.c
a_trduLt`Iap)I  (i_c'  t `1 u£T|tta|i
l`hf`fTtt'  t\nrir  L3    H/}h()I

Po,ltion
&`hor7l_ fT_nf.iprl  Ill

_=i{LhLggLl±±f±Pe_I_.I     _            _
.~__S_c_h.col + PE]P_CIP'+.I  I

. _*..h_apt  Ltrpfap.al  11

._S~l..t]ap.I _f±p{=lpal  I
S{`htx>}   Ftil_iL`ipa!  i

E{lut`at Ion  rTogram  Supc.rvisor.  S.C`i_Ol;

AddT..S   f`oLas col   iopez  I.€r`a Street.  Zone 11,  Digo9 Cilv  |8urJ2,t

Tetep~ ^de   io8]j  SS3  8375   io82.I 5s3-83%
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{o the t.xisting accountmg and auditing rules and regulations

!rit?T.icd!att. diss€mination or this  mfmt)randum  is clesiri.tl

Ft`r dn{l  `n  I.ht'.  absenrt'  or the
S{.htxi!s  Divtsii in  Sup<'rin`tindent

Erev€EL i  '.HLUREEAUG. EcO
i`ht<.t   l.urnr`ulum  lm[il('mel`tation  Di`'ision

OtTi{r!-`incl`argpr,=h`-`
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.\11  Fful}l«`  E}.mcman  al`d  Sec`ii)`(ltLrv  ``t.htHil  I lt  ti`t+
•\1`  olhcit.  `.i)nfc.rn.^d

iJktt\'isio*   tjr   T[;iHNii`.+L   `ssisiANt.`E   ttrj    I.H[.   pi<[:pARATloN
ttr-F`.Nt{ALNct;I.    s(`H`ttji,    iMPROvr;MEr`i`    i.I.^N    isipi      ^Nr`'ii^i,
iMiJi.I:M[:NT,`T.it-th.  I.L`r`.  tAipi  ^Nit  ,`rihi'i'AL  iJHt tt`uR[`.M[;NT  [`iiAr`'s
:^Pn

\':)\.'.n\!Jfl    ''  1     -'()JJ

Pur```.iant    tt,   I`fpLd   I)rd.I   +i     s     JU15.   tit!.`d   {i\ii`lt.lint`s   on   tl`tl   I:Iihan(`{|tl
*`htx]l  lii`[tTt)v{.nit'm  Flannlri*  l`ilF'l  fT" ct```  .ind  th.  `f`rhl"il  kt.fran  l'+.`rtl  (SRC).  this
(.frir.   shall   prtr.-tdt.   Trt hmt`al   A.`sis!;`ni.(.   rjn   I.rie   lTrpfir..itior`   .il   r.nhai`rrd   S{`h(rol
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i.     J()22   I)tlt.tl   ^dtip:i<in   tt(.  ihc-Finsit    I.`|1ii{`:+tittn   I)t`vrliii)in{'Ti`   t'li`n   .Jl)`3().   .A/I  /}apF.*/
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`I.ilh  {hp  BE,DP  .JO.11.I  .

I I.in``iilf'nri£   !ht,tt    lht-     I  \`{-tlr   I..iihantt.tl    *``htwiil    lrnL`rti`.rn`clit    Plan   (Sll|   for
l.\'``lc  `1  is  `o  tr  implt'mt.rited  il`  Sfhull  Y`t.ars  .J()2J. JO£.i.  Ihfr.  is  a  iittd  lo  rt.visit
f hr  .ml)fnt  pr)inig  stipuliitr(I  in  P{)  .  44`  urnrs  t7l. J() I.I+    M{jrT.tr`'t]r.  {`s  spcrirl.d  in  th.

]t[..]{.h.{I  M.mtirandum  (Jll`()S-PS-Jtl22-(lJ7  titlr{t  lmplrmt.ntntion  ArTting.mcnt8
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Mani`ing  I-'r"`t-s`i  dntl  S{.h{w]l  Rt'port  lartl|.   `f`tir lhf.  I.I.sr .`r/7.¥./  yt.tir rj./  !htJ  `i/P t`gr/p,
the i.n.stiru] pn*`.`s`s..s  rvrh.ct€J{]  in lh.'  IX)  .14.  `    +'111 .--. ixlr(I.`ultirlli  on lhp A`s``st.`s  Thiis<>
`Iiiill ra*p prfpt`I  il`hibe il.p  r.+tneili I.r lhe SIP  `:SR{   prtx`i,.a:si.` I `  `Iill tiiuftniiii iil\il  peiuli.i{|
il...  i```I.iw.i`..  ii!  ,I  r..iqst>d  qu.drline`  -
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^ddm.   80`ai  i`f.r    `C>o..'   ,a.a.  Sir.+.    {'L,I  r         )i€„   .    .,  iH^r`i..
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5.          The  BEDP.hall  be a  li`.ing dacum.riL.  ser`.ing dg a  guidc.  to all  bepfd  unitg
and onic`c'. in thctr op.Tauon.I programmin€.  and 8ubitt.I  to {hc conunulng rc`.icv
and em.rDng pnonL].a or th. Incoming PepE:d I.ad.r3hip

6.          This  C)rder  .hall  t&J{.  c«etl   imm.diatcl.`-  upon  in  appro\.aJ.  ]S.uancc.  aiid
publlcation  onltn. .t  `vw d.ped.go`. ph   [is  a.rt]rted  copics  shall  bc  ril.d  `.]th  the
Uni`.erlit}'   of  th.   Philipplnc.   LA`.  Cerit.r.Ofrict  of  th.   `ational   ^drnlni®trauve
Rc8i.(er |uP LC-ON^Rl,  UP  DiliJTLaLn.  Quezon  Cit}.

?         For  mar.  LnformaLlon.  pJcafx}  c`ont.act  {h.  h.Ill. I.fwle.-Pl---I-g ..I
feiF=±±±g  t#iEi}i,   2nd  F'Ioor.  ^Ionzo  Bulldmg.   D.partm.nt  or  Edui`auon
C.ntraJ   Ofr`cc.   DepEd   Complex.   Mtrdco   ^`..nu..   Pa.ig  Ci:\-   through   ctTtajl   at
p. ppd/.deped.€®..ph or at  (cl.phon. numb.r `0218633. 7216

8.          ImJ"rdlaLc dia.cfTuna`ror` of and.`rxL-t compliaricc vi(h thi$ OrdcT I. direc`®d.

LcO#rferfe
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R.r.rtncc'  `.one
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B^S]C  EDuC^TtoN
Bi,.RE^us ^riD oFflcEs
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PRCuECIS
FDLICY
SCHcOLS

sNw`   `p^  uLi +a®un I).(Jl' JoxJ
a:.i    V,`.,;   .tot..
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aoDmmrs on TED Em^rclD 8CHO0t. ntpf"rnmT P[Ammo len
moc=eB ^xD in scBoOL RmRT c^RD imci

To :      undcrsc"ctarics
^eeiatant SecT€tanc€
Ehifcau Diitcm
Directors or Services, Ccntcre and Heeds of units
RcgionaJ Directofi
Schoole mvieion Supcrintcndef.te
Hcad8,  Public Elementary arLd Secondary Schoo)9
AIL Othcf- Concerned

I.          fur"ant to Republic Ac( No. 9l ss known ale GfoiAema/toe a/Baste Edtlcation Act a/
200J,   th)8   pobey   aims   to   Strengthen   School-Baecd   Manag€fncnt   (SBM)   by   fdrthcr
de`iolving   the   gDvemance   of  education   to   schools.   empov`rchng   echool   tcame   and
pet-onnc], apanding corununity participation and involvement, end maldng the dcnvery
Of education  ecrv]ccs to the lcarncrs more rceponeivc, cfricicnt,  and crrective  througiv an
cnhai`ced school planning and communication pr`occe3.

2.          The   Schcol   Improvement   Plan   (SJF)   i8   a   roadmap   that   laye   doom   epcciric
intcrvcntions that a school, with the hclp of the community and other .t.locholdere. will
undcrtaJcc  `Irithin  a  period  or  three  consecutivc  school  ycare.  The  inplcfncntation  or
dcvclopment  acbvitic.  integal   to   it  are   in   the   School   Such   ae  proj¢cte  under  the
ContLnuoua ]mprovcmcnt Program (CIP),  the cTcation and mobilization or Learning Action
Ccus (L^Ctl.  and the prcpantion or the School Report Card (SRC|.  SIP eeelc. to pfwide
those involved in School planning an cvidcnee-ba.ed, ayetematic approach with the point
or vicv  of the  learner as  the  Starting  point. ultimately,  it  is  cnvi.ioned  to  help  school€
reach the Coal or providing &cceso to qudity education.

3.          The SFtc is a tool Tor.dvocating and cofnmunicating the cehool drtuation, context.
and  pcrformancc  to  internal  and  eatcmal  8takeholdcre.  Its objective  i®  to  increaec  the
participahon  and  invohefncnt ol the  community  and  other  .taheholdcf-  in  making the
school a bcttcr place for leaning.

4.        The  Bcho®l  IBpfo-a.|t  Ph.  (Sq)  Oti:£a5eel is provided  vhjch  detAile  the
procedure  in  pftparing  the  enhanced  SIP  and  SFtc.  'Thc  cncJoecd  guidclincs  and  the
Guidchock ®h&ll .c'!`re as the official rcrcrence in the preprmtion and impJementatjon or
the  SIP  a[id  SRC.  Concemcd  olEoe.,  local  govcrnmont  uni(3  (I.GU.),  and  deve]opmcTtt
partner.  are  urged   to  confofTn  to  these  guidcbnc8  &s  they  implement  prqjecte  and
activities related to School planning in DcpEd school..

5           Schools ShalJ begin a nour SIP eyclc using the enhanced planning process in thcce
guidelinc.  by January  2016  (the  .tart or the  SIP cycle).   The  regional omcc. (Flo.) and
Schools division ofrice& (SDOS) are cxpcctcd to create support Tnechani.in. for the achcols
and  to  orient  them  before  Jainuary  2016.  Schools  arc  asked  `o  berin  using  the  SIP
Guidcbook to upchtc their curTcnt Annual lmprovcmcnt flan (^lp) and to atate the SRC.

romCcopha..chha^vefiu.Ftwcrtyi6oo?63wae/6ae-7228/co2-i36i.03"e76/.„{ael--.dcpedipr.A



6.         The  participation  and  mvolvemcnt Of the  School  head,  tcacher®.  and  a(aft in  the
planning and implcmentation of the SIP and SRC rrray bc irictudcd in the Rcsolte-Baaed
F""brmanceM&rageTtientSye(cm(F{PMSa.perfomanccobjeedve.undcroorresponding
Key Reoult ^rcae, It can bc incotporatcd in the lridindual FthbfTnancc Corfutmcnt and
Rcvico F`orm «PCRF} of teachcre and .tan or in the Oflice Perfinancc Commitment and
R+TcvicvFofmroftRP)Ofthcechoolhed.

7.          Planf`inB   and   inplemcntation   of   School   improve(ncnt   prQjccts   that   addrcoe
pTrooblcms  rcletcd  to  the  teaching-Icaming prooeeet* chould  involve the  mcmbcre Of the
chechool'8  L^C8.  In  the same t]ray,  activitico or l^Cs should  bc ailigred  to the SIP or AIP.
L^C rncrnbcra ma}r al.a include rcporte or their activit)c8 in the SRC.

8.          a)/  virtue  of  this  0pdcr,  thie  Department  authoriz2ee  the  conduct  of  activities
rebted to the pftparation and implcmentation or the SIT and SRC. Conconed orfecee and
ddeelopment  partncae   &houid   align  their  training  prograrTi.  and  activitie.   to  thcec
guidelinc3.  The training de.igTi and leaning package .hould be according to the training
program standards act try the N&tioml Educator. ^cadcrny or the Phhippince (NEAP|. The
NE^P, through it. Roe. i. tasked to cneure the qualit)/ of theec trainingB.

9.         All  cristing  Orders  and  14ernoranda  incon.istcnt  with  this  Order  arc  rescinded.
nic®e guidelince 8haJl remain Ln cifect, unle.a Sooner rcpcaled , a[ncndcd, or rcocinded.

10.       For tnoft ]nfortmtion and inquirice, aill concerned may contact the CLl.I, 8ch®®I
Bd.cthefie.. "deohr..o Of Bti-.I ft..®t]fce u4 are±±±t)Cell Dmlep.atr
|8mllmt»,   Department   of  Educ.tion   (DcpEd)   Central  Oflic€,   DepBd   Comple]c,
McraJco  Avenue,  Paeig  Clty  a(  telephone  no.:  ro2|  633-7257  or  through  cmail  addreee

:nd=dgiv=~Ornd8m-i±%=
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3.    Morccrty.  the  /`av ,   ct.rt!/wrd  p.cx-o`s  cm.r`  trel  i/.^.. .`,`.c  (`. (oletprate  Mtr  othe.
f`.f`c: onet a +r+ur and.or iint uslng .. «ino machd..rtmb i.ih .I, tnt. fbit-7ng, rru*.i)rirq
and c.vet..t.ur.  c'.)?.rt I.®rr}`. mo t*.  Ik..   TTio '.{.La ofrLcS I.i. elw earfs`:a to tr.nsI:.on
proocrt+. to .rtur. (antmi{t`,` !trho<.I .a.d=.rli.. provoird tu *hcot.. enme grooth
ti.n5:I.I af ft.r`<1Ion. dsta,  tntwledge. end Sub end mhimire dLyuor:Jolt in t^. Otll`r.rv
Ot ceh'€es.

i    ror  (lgrhc.tio.  a.  or..  (onr.ms  rol<!!i`i`  to  `r`  -`cmoerid`.im.  p;eesc  (out.ct  th.
P\.a. nc 4no Piapramrrmq D`v.s.or`  -P'.rrung Scrv.`e (PPO.PS) ct td ni>. 028J633.7216
cr ctr.,  cocr.trl I..rty±£QLi==± giv -

i     for you.  .r.ormetr>rl ``-C  aaer]?r `+. O{to`
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