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Deparfucot of Cbucatfott
DIGOS CITY DIVISION

Office Of tlie Schools Division Superintendent

DlvlsloN MEMORANDun4
clD-2024-G)09

To             :       PubHc schools District supervisors
Private and Pubhc Schools
School Heads
School Paper Advisers/Teachers

Subject   :       DepEd Davao Region communication man 2024

Date        :       January 2, 2024

Pursuant  to  Regional  Memorandum  Order  No.  2023-098,  DepEd  Davao  Region
released  its  DepEd  Davao  Region  Communication  Plan  2024  to  guide  all  designated
information officers on the content and schedule for Dzri sa DepEd Onse Season 6 to 8

(attached as Annex A),  Social Media Content Calendar (attached as Annex 8), and 2024
DepEd Davao Region Communication Plan (attached as Annex C).

The  objectives  of Jxrz  sa  Z}epEd  Onse Season  6  to  8  are  to  ensure  that  other
interested parties of the education sector will get relevant information and stories about
DepEd Davao ReSon through social media, printed publications, IEC materials, and ensure
that they understand better, remember longer, and look forward to the next post/s and
issue/s of every division. F\irther, exemplary outputs will be given recognition on the 4th

quarter of the calendar year.

For Season 6 to 8, the organizer DepEd R0 XI encourages the involvement of students
from elementary and secondary levels wherein the episode will be in a 15-minute running
time VI0G. It will be shown every Friday at  12:00 noon on DepEd Region XI FB page. A

parent's/guardian's consent shall be secured before shooting the vlog.

Scripts should be submitted to the designated Division Information Officer a month
before the shooting to ensure appropriateness of content. It is encouraged that the content
will  be  produced  in  a  creative  style  that  leads  to  the  strengthening  of the  MATATAG
Curriculum.

Address: Roxas cor. Lopez Jaena Street, Zone 11, Digos City (8002)
Telephone Nos.: (082) 553-8375; (082) 553-8396
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DIGOS CITY DIVISION

Office of the Schools Divisiori Superfutendent

Below is Digos City Division airing of vI®G at DepEd RO XI FB Page:

SEASON 6 February 23, 2024

SEASON 7 May 24, 2024

SEASON 8 August 16, 2024

Moreover, additional social media content such as: Ifddee !t Reef (videos), Jlfe>c J[o
14rtg (Infographics), Kt4ientoitg Ortse (Pubmat/documentary film) and F¥ndirtg J4eme-mo

(memes) are added for airing on the division's assigned schedule. Details on this will be in
a separate memo.

All expenses inculTed relative to the attendance of the said production shall be charged
against local funds and other sources of funds, subject to the usual accounting and auditing
rules and regulations.

For information, compliance, and immediate dissemination.

For and in the absence of
Schools Division Superintendent

BASELIO
Asst. Sc

A-AY, dR., CESO VI
ools Division Supe
Oflfoer-In-Charge

Enclosed: As stated,
CD/LR/its

nt,-r+5chool6E!\ll±iBB
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Ttendent

D.HT
Address: Roxas cor. Lopez Jaena Street, Zone 11, Digos City (8002)
Telephone Nos.: (082) 553-8375; (082) 553-8396
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DAVAO REGION

bffi-de of-ffit Red-ia`hai -bifector

RBOIOH^I. MBMORAHDUM
ORB-2023-098

To                    Schools Division superimendents

Subject:           DepEd Davao Region c-Qmmunic,ation  plan 2024

Date                 December 5, 2023

The De'pEd Davao Region Communication Plan 2024 will serve as a guide for
all  designated  information  ofricers  and  public  assistance  coordinators  in  their
communication and public relations strategies.

As  agreed  during  the  Planning  Workshop  for  the  Preparation  of the  2024
D€pEd  Davao  Region  Communication  Plan,  the  content  and  schedule  for  Diri  sa
DepEd Onse Seasons 6 to 8 (Attached as Annex A), Social Media Content Calendar
(attached   as  Annex  a),   and  2024   DepEd   Davao   Region   Communication   Plan
(attached as Annex C) will take effect starting t.he first day of 2024.

The fouowing is the target timelin€ t~or CY 2024:

_J-=Tl-it`'dEri{{j§[]r----_+i__-'T§Ej'i:!inhaTF--_`_LL|i±
•     Postin of contents in social media

Qrirt.;_T==_'-i.iF fr.H=_.+
•     Submission of dismissed/closed issues/complaints or action taken couraed

through 8888, Public Assistance and Action Center, Civil Service Commission,
and other sources within 72 hours

uarterl submission or stories for the newsletter
•     Quarterly submission of the consolidated customer/Client satisfaction survey

•     Production orDiri sa DepEd oti8c: Mas
Matat8g Season 6, Season 7. Season 8

For information and guidance.

Iricl:  As s(ath

PAul/ngng

ALLAN G. rARTAzo
By be Authorty of de Rqiione{ Dlnector       mr€ctor  rv

-,,a-i
¥:

fc23   ri*tF
Attachment A of Regioiunl Memorandu

.,ar,tE,*?

T±±tT.£.

Address: i. Torties S£, , Davac City {8000)
Telephone hiss. : {ca2} 29]-1665; (082) 221€147
Email Address: FtSor,i l@deped,goo.giv
WchsltE; `^rm^r,depechnd.giv
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dffi-de of the Region:I bifector

GulDELmrs FOR THE Bpl8oDes oF DIRI s^ DEPED ONBE sE^8oN 6 To 8

1. Seasons 6 and 7 of Dirt sa DcpBd Ons€:  Mas Matatag for CY 2024 will involve students
from  elementary  and  secondary  levels.  Season  8  will  be  allotted  to  lcamers  under
inclusive education.   Learner8' participation  under the Special  Thogram in Journalism
and Special Program in the Arts for the pro-production, production, and post-production
is highl.v encouraged.

2.   The cpisode8 will be in a vlog style with a minimum of 15 minutes running time.   It
will be sho`un every Friday at  12:00 noon on DepEd Region XI page.

3.   A parent's/guardian'8 consent shall be secured before shooting/preparing the vlog
participated tryr minors.

4.  The Schools Division Office, through the designated Division Information Officer, Shall
monitor and check the preparation of schpts and the production to ensure the contem
is appropriate.

5.  It is encouraged that the content, produced in a creative style, leads to strengthening
the MATATAG Curriculum.

seHEDULE oF Dml s^ DRIED OHBE 8EAsoN8 6 To 8

Druslbx 8EneH 6i.aF=±#.-i6u`_2.+  --. .+p=.F#2T+
_` '.___-    _£froH--8

Davac> Oriental Jul    12,2024
Davao de Oro Janu   .    26  2024      A|}ril2§L2QL24  '

'july  19,  2@~2-4~~-~ -

r Davao Ckso,idcntal

:::-g-gjli!-gi-:i--¥-:ii;;!i!f
JJdy26, 2024~--

I FEEa±p.EiE_ ~j _ ` 4_ujEHst 2   2024
Mati City August 9, 2024            jl
Difos City Februay 23, 2024 i May 24, 2024 August  16, 2024
Rerional Office March  i, 2024          i May 31, 2024 August 23, 2024
IGACOS March 8, 2024    ~-i |June 7, 2024 August 30, 2024
Davao del Sur March  15, 202a-^`-i LJune  14, 2024 September 6, 2024

JELmcity March22,2024  -i `June21,2024 September  13, 2024     `i
Davao City April 5, 2024 June 28, 2024 Se  tember 20, 2024September27,2024
Davao dcl Norte April  12, 2024 I July 5, 2024

Attachment 8 Of Regional Memorandum ORD. 2nL123T{E:}qei

Address: F. TorTes St. i Da\¢co Oty (8000)
Telephone hlce. : {082) 291-1665; (082) 221-6117
Emall Addfes: ngionl l®deped,go`r.ph

lso 9001 2015 -Cert±fied

>'        Website: `enrm/,depe€iroxi.ph
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ACTIVITY

Submission Of posts:
Reel (vid eca),

{infographts),

Flex Ko ho
Kwentong

Once (success sto.ies),
Memo-mo {memes)

DAVA0 REGION

8OclAL HBDi^ CONTEHT c^I,EmAR

1                                            JAM UARY FEBRUARYt------.wl,,w2 Iw3i    VA W5-W1
W2 W3 w'   i   =51~

Ike ttng DOC    i        Dic RO       i     DC Dck DIC RO
'     DC

DOc
IDdoi        MC

Dds DdN Ddo MC
!Ddo

8inding
II

lGa€o
TC PC

I

Dor DchDO,    i          PC                 S i  lGacos   L    TC

ACTIVITY

MARCH APRIL

lw2

A __'T  w1-'W3+W4:W5

W1 w2 i   =3T. w4

-.'W5-,W1'

::H::i::s#::; ::kge lt   LOREnfographics),Xwenton8iMC
RO         :      CX:+ DC D0c Dac RO DC DOG

Dds     I     Ddw DdN Ddo MC Dds DdN
IDdo:

I(lGacosi       I C

TC 00r PC 'Gacos TC Dora

nse (success stories), Finding 'i

leme-mo(memes)                      :      PC

ACTlviTv              I;2T;3-`
W4

W|-W5
W1 w2 I.;-_. W4

-----   \W5-iwli

Submission Of posts:  Make ltReel(videos),FlexKolang(infographics|,Kwentong IDck:
Dic      i    Ro DC DOc Dic RO DC DOc

Ddo MC Dds    i    DdN Ddo MC Dds DdN rri-6l
!Dor PC

I

DO, PC 'Gacos
iOnse (success stories), Finding 'G.Co

Memo-mo (memes) S TC TC     i      DOT

`   I-.'-_-.---_.  _T.--_--,-,-,--.-`-_._-,  -

AUGUSTi                                          JULY

ACTIVITY W2 w3       :     W4--------+-.-.-----
W1-W5

W1 W2
)Ilw3

W4
W5-W1

:  Submission of posts:  Make ltReel(videos),FlexKolangi(infographlcs),KwentongiOnse(successstories),Finding DIG RO        i      DC DC Dot Dic RO DC Dck:

MC Dds DdN   i    DdN Ddo MC Dds DdH Ddo

PC

I

D0r PC 'Gacos TC
i

i  Meme-mo (mernes) lGaco±L._1r     i    TC Dori

Addrtrs: F. Torres sty Davao City {8000)
Telei>none hkrs.: {Oe2) 291-1665; (082) 221~6147
Emall Addess: region I l@deoed.goo.giv

lso 9001 2015 -Certifed
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I

`_.-wig--_
1iW2``W3'`,    WO

W1 W2 W3    +  W4 W1

Dck: Dic DOcDit:       i     Ro       i     DC RODC_'MCi    Dd5       DdN
Ddo MC Dds DdN

IDdo

Dor PC

'i  lGacos

TC Dor
i   lGaco  :

pc        i       s         i      TC

NOVEMBER DECEMBER

W1-
W1

Iw2i      W3

W4
W5.

W3       `     W4     i    W5 W1

RO DC       :     DC
i

D=-iDOG Dici       RO         i    DC

Dds DdN DdN Ddo MC .Dds
I    DdN

±9-iDori

Gacos TC TC DO,

!1PCilGacos
lTC

A(TIVITY

ITui;i,;s-ia-a-fi=slThakTir
Reel (vldcos), Flex Ko lang

(infographts), Kwentong
Onse (success stories), Finding

I,  Meme-mo (memes)

ACTIVITY

Submission of posts:  Make lt
Reel (videos), Flex Ko lang

(infographlcs), Kwentong
Once (success stories), Finding
Meme-mo mefTes)

Note:    All  SDOs,  through  the  designated  DIO,  will  submit  posts  in  the  respective
weeks where they are assigned.

lJcgend:

RO
DOG
Ddo
Dor
Dic
MC
Ft
Dds
IGacos
DC
DdN
TC

Regional Office
Davao Occtdcnta i
Davao dc Oro
Davao Oriental
Digos City
Mati City
Panabo City
Davao del Sur
Island Garden Gty of Sarm'3i
Davao City
Davao dcl Norte
Tagum City

EJEi
3±_#T¥

Address:  F. Torres St„ Davao City (80cO)
Telef)hone Nos.:  {Oe2) 291-1665; (082) 221-6147
Email Addess: rgionll®deped.gov.ph
Wetse: w`^mf , depetfroxi.ph

lso 9001 -2015 -Certified
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Attach.ment A Of Regiorlal Memc)r(indum  ()Rl.) 2(}2`3-()98

DEPED DAVAo REGloN coMMUNlcATloN pLAAr 2o24

Objectlve.:
1.   Ensure that 100% of all DepEd Region X] employees arc knowledgcablc of all the plans, projects, achie`'emcnts, and

best practices through social media, printed publications, and ]EC materials;
2.   Ensure that other interested parties of the education sector get relevant information and stories about DepEd Davao

Region through social media, printed pubhications, and IEC materials, and ensure that they understand better,
remember longer, and look forward to the next post/s and issue/s;

3.   Ensure that loofyc of issues that arise concerning the Department are addressed;
4.   Bn8ure that the Customer Satisfaction Survey is implemented in all functional divi8ions Of the Regional Ofrice and the

Schools Division Office: and
`5    Give recognition to exemplary outputs.

Defultl®n or term.:

CCSR -Customer/Client Satisfaction Surve}' given  to all functional divisions in t.he Regional Ofricc (RO) and Schools Division
Ofricc (SDO)
DcpBd Region XI employccs ~ teaching, non-teaching, teaching-related pcrsonncl, whether rcgu)ar or in JO position, employed
in DepBd Davao Region
DIO -dcsignatcd Division Information Ofriccr to spearhead communication manageTnent in the division
DPAC - designated Division Public Aesistancc Coordinator in charge of whtten complaints received in the division and
8ubmiaeion of CCSR
IEC -Information, Bducatjon, and C`ommunication materials to be used for information and promotion advocacy
Flo -Regional Information Ofricer in charge of communications managcmcnt, social media managcmcnt, crisis management
RPAC ~ Regional F\iblic Assistance Coordinator in change of written complaints received in the region
SIC -designated School Information Ccof.dinat,or of communication management in the school

fr
qu.T#,Jig

Address:  F. Torres St., Davao City (8000)
Telepe NtB, : (082) 291-i665; (082} 22 i<i47
Emall Address: regronl l@deped.gov.ph
WebsTte :  \^r\^Mi. depedroxl , giv

'SO 9001 :2015 -Corti"
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Communlcatlon/
Publlc Relatlons

strateev-ainmotidh a

Campaign
Mairiagement

Activities

Getting internal stakeholders to
follow, appreciate, and engage
in the Divlsion's and Region's
official FB page where
announcements/stories/!nfomia
lion are disseminated.

Announcln8/Postjn"
Disseminating stories, events,
achievements, information, and
annotincements ir` different
available platforms.

Who ls irrcharge ond Tens tif  `\
Reference                        'i.,

-i.  Regional Office

a) Public Affairs unit (PAU) -
identifies target audience;
ensures to add impact on
posts/stories/IEC materials to
attract more
audience/viewers^oltowers;
leads the promotion and
campaign in ccordlnatton with
the designated DIOS

outalis on how thE -*rlr5=
done

|~R-;a`idn-ai`chic-€1

1, PAU issues memo attaching
the Communication Plan and
content calendar

2.   PAU regularly meets virtually
with the designated DIOs for

plaming, feedbackin€, sharing
Of best practlees, and
monltoring and eiveluation

3. PAu does stakeliolders'
analysis

Timellne lmpect

fFTe_J_;_I.':i  .  ._
awareness of

Before the           I  intem®l
start of Fv
2024

At least once a
month

stakeholders
increases
significantly.

2.   Division  Crffice:

DIOs,  DICs.  PSDSs, EPS,  Program

O`A/ners, School I+Cads, lT by
conducting capacity building

Division CAvice :

1. Conduct Capacity Building for

School foformatton
Coordinators (SICS) on
Responsible Media &
Communications including:
Laying Out

Video editing
Printing and Publishing

Tobe
discussed arid
included ln
the virtual
meeting

Within FY

2024

_     .___J

5¥
H+N:EttNP

Address;  F. Torres St., tfavao aty (8000)
Tdefro Nee. : (082) 29i-i665; (082) 22i-6147
Email Address: regionl l®deped.gov.ph
Website : www. depedroxlgiv

lso 90012015 -Cedifiod
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Strategy
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Activitles

A.publl'i Ot tnf Sbllippims

Bey8rfucot of Cbucotto«
I)AV^u REcil0h

mo ;5 I'ndrhe and Term-;-Of   -befalls. on hblil*r this wi-I-i---5
Reference                       `i`                            done

Tlmdin.      i           Imp.ct

.

L_-----_..----.--.-i'  Reputation            Postlng of significant stories on

Management social media via the official
Pages

Broadcasting of Diri sa DepEd
Onse:  Mss MatataE (Vleg8ing:
Season 6 - Elementary, Season 7

DIOs, DICs,  Division Legal
Crmcer, EPS, Program O`^rners,
School Heads by conducting a
meeting/dialog on proper Info
dissemination.

DIOs, DICs,  SICs, EPS, Program
Owners, lcT Coordii`ators,
School li¢ads by ere.ting a
production team tasked and
scheduled to manage online
and print advacaey materials

gional Cfflce

a) Regional Director and
Assistant Regional Director -
approves quality assured stories
or materials

;#ri:jen:rt!ngandBroadcast,

2.  Conduct a forum of School
leaders and Stakeholders on
Proper Information
Dissemination

3. Produce and submit
educational stoiies for online
and/or print platform and
based on content calendar

4. Establish network and
intensify connection to the
NGAs, LGUs, GAs, NG0s, and
accredited Media Partners
through a Memorandum of
understandlng`

+;Ei.6R:r5FTc6:

1. PAu gets information that
needs region-wide
disseminatiofl from FDs and

posts in sacial media

DepEd Davao
Region gains 1
trust and
confidence of
internal and
extonal

Year round

Follow sacjaf
media content
calendar

Within rY
2024

Follow social
media
calendar and
Dirt sa OepEd
Onse: Mas           ;  stakeholders,

Address..  F. Tornes Sty Davao Coy (8000)
Telgivone hlas.: (082) 291-1665; (082) 221-6147

r`      Emall Address: rgivll@deped.9ov.Ph

Webeite :  `nmrw.depedroxl. giv
..",.wh + -.-. L'.    ===i-~-..

lso 9001 :2015 -Cortrfi®d



l¢'n   o.-'

Rrpubll[ o{ tbf SI)tllp|]lm8

Pey8rfuent of Cbucotiott
I)^V^O Rl`.GION

Actlvlties

i   PubllcReldions   i

:._``sir`ej9ELT

r-       '_._ -.--i  crisis
:  Management

Season 8condary,
Inclusive)

Parents' consent is required
1.     Informative
2.     Nopranks
3.      Diaryvlogs
4.     Newsvfog

Publicatlon o( printed materials
such as newsletters, magazines.

Creation and disseminatton of
!EC materials

The RIO and DIOs will report
local iceidents that went viral in
social media, reported in media.

.-_    .-`__.___-_ _            i__ _

4\   Who IS in-charge and Terms of

R.fe-
--T-b|-i~A-u-=fiit-e;s~,TFTqJ=iry--`

I  assures the contents to be
posted/published; does
stakeholders' analysis;

publishes regionwide quarterly
newsletter and available lEC
materials

Schools Division Office

a) Dlos, DICs, SICs, S[hcol
Heeds, EPSs, PSDSs to check
arttele5 and stories eligible for
posting/publieation

b) Communications Team/DIOs
conduct onsite or virtual
interview

c) Communications team to edit
and fitter contents for
publication/ posting

irr=p-oT=-~~haon~aiij5i#-c`r

a) Regional Oil.ector and
Assistant Reftional Director -.

Details on how this will bed-
+---                                       __              _                              ,_   ,_--

i  2.  PAU receives PRs/stories
i  with impact from Division

Communication Team, filters,
edits, and posts in social media

Division Cmce:

i. Posting of promotional
articds, stories, and
3dvertisemerlts about
programs, projects, and
activities of the division

2. Initiating a dialogue with top
officials using multimedia

platforms or in-person.

3. Airing and posting of
documentaries and outstanding
accomplishments and
recognitiens of teachers,
learners, and leaders

i  Re8lonal Office:

I

Tlme'lne

M®tatag airing
schedules

Year-round;
based from
content
calendar

As the need

Impact

DepEd Davao
Region builds

positive reviews
among all
communfty
members.

i:-lr;i::::da'-e--H':I-v:
ife
qu_r£I_ng

Addriees:  F. Torres St„ Davao Qty (8000)
Telephorre Nee.:  (082} 291-1665;  (082)  221`6147

'       Email Address: reglonll®deped gov.giv

Webslte. \^Mrw.depedroxl giv

lso 9001 :2015 -Canrtod
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Activities
Public R.latlon

Stratety

and monitor all written
complaints from 8888, Contact
Center ng Bayan, Civil Service,
etc., and facilitate walk-in clients

DPAC will intensify awareness
on Impact of Complaints
received

Avallabillty of Shared google
drive containlng all comp!alnts
I.eceived across ail media for
direct 3Hd fast monitoring

Who ls ln-charge and Terms of
teference

statements
concemin8 the Department
through the spokesperson

b)  Regional Spokesperson -
allows all kinds of interviews
from media and issues all forms
of official statements
concerning the Region; does
media relations

c)  Public Affairs unit (PAU} ~
coordinates with the
apokesper5on for any jssuan€.a
of written reports and
publication of afficlal
statements; does media
relations

d) RIO will gather information
of local incidents from the DIOs
and report such to CO.PAS.

e) PAu will facilltate received
written complaints and
reported local incidents in any
Platform ensurinA it will be

Details on ho`Ar this will be
done

1. The regional spokesperson
coordinates with RD and ARD
how to address issues

i  2. The. apokesperson gathers
facts from the DIOs and

i  answers queries from media ir!
i  any form,
i

\

3. The PAu ccordinates with
the spokesperson for any
lssuance of writteo reports and
publication of official
statements, writes .
written/investigative reports
needed by the CO, and does
media relations

4. The RIO will gather
information of local incidents
within 24 hours from
occurrence,

Timellne

Real-time
updatlng of
received
complaints by
RPAC to DPAC

lmpect

aboJiiFe~` .-    I  _it
Department.

Increase
compliance rating
on the actions
done.

` , A           Address:  F.  Torres 5t,,  Davao City (80cO)

EN#"#as

nEtephine I\tos.: {082) 291-1665; (082) 221-6i47
Email Addres: regionl l©Oeped.gov. giv
Website : `mw.dgivoxl,giv

lso 9001 '201 § -Conifico
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Commun!catlon/
Publlc Relation§

v^.  ?i.T_e±e_EL

Actlvltles Who ls in<harqe and Terms of
Reference

ai;'d-or-;~6di:a-{h-; concerned
party or acted upon.

f)  The PAU will update the
8888 portal and submit
required documents

2.   Schools Division Office

a)  SOS/ASD5  . gives official
statements concerning the
Division through the DIO.

A.  For local incidents:

a.) Olas will 8athei the
information from the SICs
through an incident report
attested by the School llead.
DIOs will validate the report, if
needed.

b) DIOs will submit the incident
report to the Regional Ciffice

c) DIOs, in consultation with the
Division Legal Ofifeer and
reviewed by the SOS, will

provide the official statement

Detalls on how this will be
done

4.' PA~b-wili indofse arll ~r:-c';iJ;~d"
issues/com plaints/ concerns to
the concerned division and
monitor actions taken from
them.

For local incidents:

a.  DIO and designated team
will record and report
educational incidents, issues,
and concerns;

b. DIO and designated team will
conduct field visits and
interviews; and

c.   SD0 will adopt a Fact-Finding
Team to probe certain Issues
or create Crisis Management
Committee to lead and oversee

"mellne Impect

. . in,.~ .. _ _ .-.. _... „ ..., _ -J

J!iH_TE!=

th#+ELffiL¥

„          Address: F, Torres st„ Davao aty (8000)
Tdephe Nus.: (082) 29i-i665; (cO2) 22i{i47
Ermail Address: reglonl l@deped.gov.pn
Websife : `rm^r.depedroxl.giv
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Timeline        '             Impact

in.publlt o{ ttlr Bbllulpm.S

Bey8rfuent of Cbututfrott
r.'fro,sinchD#A#Rr'£-:}.#....rfu=ils'di'riowtin-sTffii'b:
`\                       Refe re nee                       ,.                           done

r'-€ommunlcatian/

Publlc ftetatlons
Strategy

Actlvitles

to the Regional office, social         :  crisis managem-i-;-tl;-t~h~dinti;e
media, and/or face the media, lf  i  dMsion.
necessary`

3,   For written complaints:

1, SOS/ASDS to monitor 8888,
CCB, emails, walk-in reports,
and etc. to the conc€Ined
individual, school, and/oi
distrl€t

d)  Orient the school heads on
the communication flow`

For written complaints:

e) The DPAC will receive the
writter` complaints indorsed by
the RC);

f )   The DPAC wlll faci!itate th€t
ifidor5ement of Such to the
concerned party;

g). After the reply from the
concerned party is received, the
SDO will check the veracity of
the report and give specific
re€ommendatlon;

h). The DPAC shall submit all
the documents to the RO and
update the Google drive for
easy monitoring; and

i) Orient the school heads on
flow.._.it.ti_eLapapm_t!Pis3_i_P_P

I

_I  , i_-_ ____._,__-._i.__-.._ _~_--

i!E!HHdiHERE

Address:  F. To..nee St„ Dayco Qty (S0cO)
Telegivou Nee.:  (082) 291-1665; (082) 221rfel47
Erni»( Address: region 1 l@deped.gov. ph
Wchslte : www,depedroxl.giv
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Rpp`llllll  of tbf  Bblllppu`rs

aap8ttment of Chocatto«
I)^V^ORl-`GIor``

Communicatlon/
public beistfro

L__-_!_trapeey-.-,iifi-'.
i  Survey

Management

Activities

Implementation and
reinforcement of ARTA
Harmonized CSM Survey

Who is incharge and Terms of
Reference

Regional Office

1.  PAu ~ consolidate, an@lyze,
and report

Division Office:

1. Focal person for CCSR and
DPAC ~ gather, consolidate, and
analyze Customer Satisfaction
Survey of each school and the
f unctional dlvisjons

Detalls on how this will be
done

Regional Office:

1.  The PAU will consolidate,
analyze, and report all the Ccsfl
results of the RO functional
divisions during the Quality
Managemerit Review and issues
Request for Action, if needed.

2.   Submit the Client
Satisfaction Mea suiement
Report to the CO.

Division Crffice:

1. The SDO, through the focal

person, will gather and
consolidate all CCSRs of schools
and division offite and come up
with a quarterly and year-end
CCSR report to be submitted to
the RO.

2. The DPAC will facilitate the
submission of quarterly and
yearly CCSR results of the SDO
totheRO.                                      .__~_._-_      I

Tlmellne                     Impact

- Weekly

Report
- Durlng the

Quality
Managemeot
Report

quarterly

The timely
evaluation of
performances
especially on

providing
effective frontllne
services becomes
the basis for
{mprovemerit.

iHE'fi
ELrfuTxtHbfl

Address: F, Torres Sl., DBvao Gty (8000)
Tetegivre Mos.: (082) 291~1665; (082) 2216147

±?         Emall Address: regtor`11®Oeped.gov,pr
Webs.te : ww`hr. depedrord ,ph
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3Rrpublil  D{  {l|r  Sl}illppmpg.

Eey&ttment of ¢but4tion
I)f\VAO RI;(jloN

Communication/

I    Public Rel®tlon§i_..__5!.ptey _..

i  Programs

Activities

Giving aiwards to
writers/contributors/creators,
recognizing best broadcasts, and
recognizing best efforts of the
Communications Team/DIOs ot
the SD08.

Giving awards to DPAC with
highest compliance rate
(within 72 hours), highest
resolution rate, with lowest
complaint.

Who is in-charge and Terms Of
Fleference

Details on how this will be
done

3` The DPAC will ensure the
availability of a unified ARTA
template.

1. Regional Office

a) Regional Director and
Assistant Regional Director ~
approves all kinds of awards
and recognltion in the regional
level

b}   Public Affairs Unit {PAu) -
does first level of evaluation
and invites external evaluators

2. Division Office:

d. SOS and ASDS - approves
identified awards to be given in
the division level

Regional Office:

1.  PAU sets the list of awards
and criteria; seeks approval of
RD and ARD

2`   PAu issues a memo
contain`mg the list and criteria
and nominees,

3.  PAu will conduct the
awarding ceremony and give
due recognition to DIOs and
categorize ONSE Awards into
Elementary, Secondary and
Inclusive levels.

Division Crmice :

6. For division level awarding,
the SOS/ASDS, Communications
Team/DIO, and Division
Joumallsm Coordinators

Timellne        j             Impact

4th quarter All deserving

personnel are
recognized
through giving of
awards.

Aildress. F, Tarres St., Davco aty (8000)
Tdepe Nas, ; (ce2) 291-1665; (082) 22 1-6147

#;       Emali Address: regtonll®defed,gov.ph
Website ; `^rm`i.depedr\cotl. ph

`   ffi,+_rty    .rd"-rm+iti

lso 9001 :2015 -Cbrtifed
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Administrative Officcr V,  PAU

Rec®nm®bdlng ^pproml:

REBom^im R. B^ouo
Assistant Regional Director

Approved:

AIL^n a. r^rm^zo
Director IV

BydeAirmrOfbeR.gihaiOfrty

-  .\~  --` -`t

REBOwFqu R. RAOuro0-1„

., I ^            ^ddrBs: F. Torres st., Davco crty (80cO)
Teleplure Nee.: (cO2) 291-1665; {Oe2) 221{147
Emall Adores: regiv 11®deped.gov.ph
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