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Office of the Schools Division Superintendent

DIVISION MEMORANDUM
clD-2024.-  Oqu

To                     Public schools District supervisor
Private and Public School Heads
School Paper Advisers
SPA Teachers

Subject :          SOCIAL MEDIA CONTENT CALENDAR 2024

Date      :         January 3, 2024

Pursuant  to  Rerional  Memorandum  No.2023-098,  dated  December\  5,  2023,
DepEd Davao Region Communication Plan 2024 has included the social media content
as part of J»rz sa I)epEd Onse's Ares lfataEtqg Season 6 to 8.

Monthly  submission  of  entries  is  expected  from  each  division  wherein  the
fouowing social media content are  to  be produced with the  corresponding assigned
school to wit:

Month Social Media Content School

Januny (2nd week) Make it REEL (vidco) SHSDC

Flex Ko hang (infographics) Cor Jeou Couege

Kwentong Once DCCES

Finding Meme-Mo DicNHS (Pioneer)

Februay (2nd week) Make it REEL (video) RMCES

Flex Ko Long (infographics) DMMES

Kwentong Onse Aplaya ES

Finding Meme-Mo Bagumbuhay ES

March (2nd week) Make it REEL (video) 18pit ES

Flex Fo lrang (infographics) Matti NHS

Ktrmtong Once DicNHS(Pioneer)

Finding Meme-Mo SHSDC

Aprn (2nd week) Make it REEL (video) Dawis NHS

Flex Ko hang (infographics) DicNHS

Kwentong Once Matti NHS

Finding Mcme-Mo SHSDC

May (2nd week) Make it REEL (video) Gore NHS

Flex Ko Long (infographics) DCCES

Address: Roxas cor. Lopez Jaena Street, Zone 11, Digos City (8002)
Telephone Nos.: (082) 553-8375; (082) 553-8396
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Office of the Schools Division Superintendent

Kwentong Once Cor Jesu Ctollege

Finding Memo-Mo Igpit ES

June (2nd week) Make it REEL (vidco) Dawis NHS

Flex Ko Long (infographics) Aplaya ES

Kwentong Once SHSDC

Finding Meme-Mo Com NHs

July (2nd weck) Make it REEL (video) Colorado ES

Flex Ko Long (infographics) Jircaflor ES

Kwentong Once G. Reusrora ES

Finding Meme-Mo Jolencio Alberca ES

August (2nd week) Make it REEL (video)

Special Hogram in the ArtsFlex Ko lmg (infographics)

Kwentong Once of Digos City National lfi8h

Fhding Meme-Mo School

September (2rd week) Make it REEL (video)

Special Hogram in the ArtsFlex Ko hang (infographics)

Kwentong Once of Digos City National High

Finding Meme-Mo School

October (2rd week) Make it REEL (video) Cor Jesu Couege

Flex Ko lrang (infographics) Cor Jeou Couege

Kwentong Once Cor Jesu Couege

Fthding Meme-Mo Con Jesu College

November (2nd Week) Make it REEL (video) DicNHS quoneer)

Flex Ko I.ang (infographics) DicNHS qfroneer)

Kwentong Once DicNHS q3agong Landas)

Finding Meme-Mo mcNHS03agong lrandas)

December (2nd ±) Make it REEL (video)

Special Hogram in the ArtsFlex Ko hang (infographics)

Kwentong Once of "gos City National High

Finding Meme-Mo Schcol

Address: Roxas cor. Lopez Jaena Street, Zone 11, Digos City (8cO2)
Telei]hone Nos.: (082) 553-8375; (082) 553-8396
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Offiee Of the Schools Division Sliperintendent

School paper advisers of the above-mentioned schools are to adhere of what has
been agreed during the meeting last December 14,2023 at Ramon Magsaysay Central
Elementary School.

All expenses incuITed relative to the attendance in the production of the social
media content shall be charged against local fimds and other sources of funds, sut]ject
to the usual accounting and auditing rules and regulations.

Service credits shall be granted to all public-school teacher-participants for the
services rendered during Saturdays, Sundays, hofidays, or end of school year/ summer

(DepEd Order No. 53, s. 2003).

For information and compliance.

F`or and in the absence of
Schools Division Superintendent

\

mann-AT, JR., ccso VI
ndent

=g¥rm?Officer-In-Charge

Enclosed: As stated,

CID/I,R/Its

`--+.€chgckBbefrorfPr.gngci+`,

F`¢:;       ,,JV

Address: Roxas car. Lopez Jaena Street, Zone lt, Digos City (800Z)
Telephone Mos.: (082) 553-8375; (082) 553-8396
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bffi'de of the Regional Director

REaloHALL REMORAHDUM
0RD-2023-098

To                    Schools Division superintendents

Subject:          DepEd Davao Region communication plan 2024

Date                December 5, 2023

The DepEd Davao Region Communication Plan 2024 will serve as a guide for
all  designated  information  ofricers  and  public  assistance  coordinators  in  their
communication and public relations strategies.

As  agreed  during  the  Planning  Workshop  for  the  Preparation  of the  2024
DepEd  Davao  Region  Communication  Flan,  the  content  and  schedule  for  Diri  sa
DepEd Onse Seasons 6 to 8 (Attached as Annex A), Social Media Content Calendar
(attached   as  Annex  8),   and   2024   DepBd   Davao   Region   Communication   Plan
(attached as Annex C) will take effect start,ing the rirst day or 2024.

The following is the target timeiine for CY 2024:

Postin of contents in social media
•     Submission or dismissed/closed i8sue8/complaints oT. action taken coureed

through 8888, Public As8i8tanes and Action Center, Civil Setvice Commission,
and other souT`ees within 72 hours

•         __Q_uarLerly__suPxpis?_iqu_gf stg_rtygB__fp[_ !h_€  _ncvyslctter       ____  _     _  _ _. ,____   ____.___  _..   ___ _  ___ _____`=__   _I   _     .

•    Quarterly submission of the consotidated customer/Client satisfaction survey

•     Production orDiri sa DcpEd onsc: Mas
Matat8g Season 6, Sca8on 7, Season 8

For information and guidance.

!rd..  As stateck

P^Ul / ngng

•   Conduct ofoNSE
(Outstanding News features
and Stories in Education)
Awarding Ceremony

•    Submission of the cY 2024
consolidated CCSR re

ALLAN a. FARHAZO
By be Authedy of tw Rqwhal chrector       mr€dtor lv

--,dT|
Attrdm€n! A a.fReyto„ai M€,mo:aEnBd##:::I:3¥{:9¥        £323  i.*i+f'"

hiiffich

. ar; ibtr}

Address: F. Tartts SL, Davao City {80cO)
lele(ihorie Ntis.;  €es7} 291-1665; (082) 221€147
Emai! Adtts: rfxpen l±©deped,gov.giv
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DAVAO  REGION

GulDELmBs FLOE THE Bpl8ODEf or DIRI s^ DEPBD ONBE sE^8ON 6 TO 8

I. Seasons 6 and 7 or Dirt sa DcpBd Onse:  Mas Matatag for CY 2024 will jnvolve students
from  elementary  and  Secondary  levels+  Season  8  will  be  allotted  to  leamer8  under
inclusive education.   Leamers' participation  under the Special  Program jn tJoumalism
and Special Program in the Arts for the pre-production, production. and post-production
is highly encouraged.

2.   The epi8odc8 will be in a vlog sty'le with a minimum of 15 minutes running time.   It
will be shown every' Friday at  12:00 noon on DepBd Region Xt page.

3.   A parent's/guardian.a consent shall  be secured before Shooting/preparing the vlog
participated by minors.

4.  The Schools Division Ofrice, through the designated Division Information Officer, Shall
monitor and check the preparation of schpts and the production to ensure the contem.
is appropriate.

5.  It is encouraged that the content, produced in a creative style, leads to strengthening
the MATATAG Curriculum.

SCHEDULE oF Dml sA DcpBD ONBB 8EAsoN8 6 To 8

DrVI8IOH 8-H6 i_^^?_ng_OM7-_-
I  _.A.  -_    ifrori-'8-

Davao Oriental
3_=#3:_2_f#+£ap.EL£*32£T. JL- 2024

DT=v-aodelFo~-- Jut     19~2-b~24-.  ~.   -
Davao occiddral Februerfu202~4--~ Ma~v~5T.2024 Jtry2Lfanl4

LEap.a,tsTfty_-=~__ FL±?ru~ary9,203L4~.it-ri-a   ,o, 2o2-4-- _4~¥JFT8t2,202-4-~--
Lm City Februay 16, 2024 May 17, 2024 August 9, 2024

Digos City February 23, 2024  i May 24, 2024 August  16, 2024
Region al Office March  I, 2024 May 3 i , 2024 AufFTst 23, 2024
ICIACOS March 8, 2024 •june 7, 2024 August 30, 2024
Davao del Sur March  15, 2024- i June 14, 2024 September 6, 2024

-JELmcity March 22, 2024 June 21, 2024 Septenbcr 13, 2024
Davao City April 5, 2024 June 28, 2024 Se  tember 20. 2024
Davao dcl Norte April  i2, 2024 July 5, 2024 September 27, 2024

Attachrruent a Of Regional Memorandum ORB. 2 (} i ` i -I -I `jt`

be_a-i-a
¥T£?FS

Address: F. TorTes SL., Daveo City (8000)
;       Telephone Nos.: (Oe2) 29l-1665; (082) 22l-6147
z'       Emall Address: Jegionli®deped,goo.giv

Vvebsite: `mrmr , depedwh+ph

lso soot 2015 -C®rtlfied
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socl^L HEDI^ CONTELT c^LEroAR

i                                         JANUARY --__-_----FEBR
UARY

' W5-W1
W2 W3 W4

W5-W1
I

Wl     i       W2            W3     I    W4
kelt'8Inding rm Dic

---;-a--+DC
Dck DIC

IRoi    DC
Dck:

Ddo MC
IDdsI;    DdN

Ddo MC!        Dds      !    DdN Ddo

DOT

-+LJE£-_ ---, --lGatoisiTC

Dot PC

--+---)ilGacosLTC
Dor

ACTIVITY

t  Submission Of posts:  Ma
Reel (videos), Flex Ko

(infographics),Kwentong
Onse (success stories), Fi
Meine-mo (nrrmes)

ACTIVITY

MARCH I                                                    APRIL                                                    i

W2

___----(
W1-

W1
i              T      lw5-i

W3       i     W4 WS W2 w3 !W4 wll
5ion Of posts:  Make lt Dic Ro        i     DC DC DOc Dic RODds PS,DdN Doc!
deos), Flex Ko Langiphics),Xwentonguccessstories),Findingmo(memes)

MC
'DdsiOdNi    Dd N

Ddo MC
----. -iDdo!

PC

ilGaco_S+~T€.~

TC Dor PC 'Gacos TC Dor

Reel (vid

(infogra

ACTIVITY
_`                --T--

W|-
W1

V,,Li
r`_ _ _W4 W5--__

1,W2 w3      i    W4 W5 W2 W3 wl;
su.missionofposts:  Make lt    L  Doc Dic-+-a-O   - DC DOG Dic RODds DC

:Oocol'                                    i     Ddo
MC      i     Dds

I    DdN
Ddo MC DdN

Onse (success stories), Finding
-,`,G3Co

TC DO, PC lGacos
ilTC

ii

Mene-mo (itunes) Dor!       PC      _S Do,i

ACTIVITY

i  Submission of posts:  Make lt
Reel (videos), Flex Ko Lang

(infographics), Xwentong
Onse (success stories), Finding
Meme-mo (memes}

`              ``     -_`-...``.Ijuly

AUGUST                             -iIL vy_2 Iw3;     W4
W1-

W1

(

W4
w5-i

W5 w2i      W3 wl!
lDic Flo DC DC Dot DicT=_ DC

--_5aJ

1'MC-.
Dds Odw    i    DdN Ddo MC Dds DdN Ddo

'PC reacos TC TC DO, fpc 'Gacos TC Dor

D.iEO
±itET&±

Addess: F. Tofres St., Oavao Oty (8000)
Tecoone NtE;`.  {Oce) 291-1665; {082) 221-6147
Email Address: riBionl l®deped.gov.ph
Wdsite: ww, dspedftnd. ph

lso 90012015 ~ CcTtifod



•,J¢:fa

fiaptiblif Of thf  Pftilttlpimg

Dap8mcot a( ¢bucotion
DAVA0 REGION

Omce oftbe A    i®nal Director
I                                   sEPTEMceR cmoBER

ACT,v,Ty                    r ---- W5- I w5-II

!wl` VV2        ''.,      VN3      ``. W4 W1 w2  l      W3 W4 uL.i
LS|ubiiissionofposts:  Make lt    I     Doe

Dic I      RO       )     DC D0c Die RO lDC Dcle    i
Reel(videos),Flextolang          )    Ddo

MC    i    Dds DdN Ddo MC Dds DdN
IDdo!

TC Dor PC 'Gacos Lc
i

Onse (success stories), Finding
DO,

)   lGaco

i     Do,    iMeme-mo (fnemes) PC 'S

i!,-..-------------, ------+
NOVEMBER DECEMBER

rry                    i    w2
iwl-

W1 W2 W3 W4
W5-

W3            W4     i    W5 W1
;s:~-Makelt   i    Dic:ei:tot:gLMC

-~T--Dc    I-5rRO
Dot Dic RO DC

'    Doc   i

ng_s_    +99ng_  +_ DdN Ddo MC Dds DdN Ddo  i

Dor

I

TC DO,i
}ries), Finding I i

)I
i

es)                                PC lGacos           TC     i     TC PC   :   lGacos

Afllvrry
Submission Of po
Reel (videos), Flex

(infographics),
Onse (success
Meme-mo (nem

Note:    All  SDOs.  through  the  designated  DIO,  will  submit  posts in  the  respective
weeks where they arc assigned.

lJegend:

RO
DOG
Ddo
Dor
Dic
MC
PC
Dds
IGacos
DC
DdN
TC

Regional OITice
Davao Occidcnta I
Davao dc Ore
Davao Oriental
Digp8 City
Mati City
Panabo Cit.y
Davao del Sur
Island Garden City of Salnal
Davao City
Davao del Norte
Tagum City

Address: F. Tcx'res Sty Davao City (80cO)
Telephone hlos` :  {082) 291-1665; (082) 221-6147
Email Addess: Iiegenl l©deped.go`r.ph

ISC) 9001.2015 ~ Certified

fJ        Wetsite: `^r`mr. deprfuxj. ph
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Attachment A Of Regional MemciTcinclum {)RD 2023~()98

DEPED DAVA0 REGION COMMUNICATION PLAN 2024

Objective.:
1.   Ensure that 100% of all DepEd Region XI employees arc knowledgeable of all the plans, projects, achievements, and

best practices through social media, printed publications, and IEC materials:
2.   Ensure that other interested parties of the education sector get relevant information and stories about DepEd Davao

Region through social media, printed publications, and IEC materials, and ensure that they understand better,
remember longer, and look forward to the next post/s and issue/s;

.'3.   Ensure` that  100°/a of issues that arise concerning the Department are addrcsscd;
4.   Ensure that the Customer Satisfaction survey is implementcd in all functional divisior``ts of the Regional C}frice and the

Schools Division Office: and
5.   (-.}ive recognition to exemplary outputs,

Deflnltl®n of term.:

CCSR -Customer/Client Satisfaction Surve}r given  to all functional divisions in t.hc Regional Ofricc (RO) and Schools Division
Orricc (SDO)
DcpEd Region XI cmployccs -teaching, non-teaching, teaching-related personnel, whet.her regular or in JO position, employed
in DepEd Davao Region
DIO -designated Division Information Ofriccr to spearhead communication management in t.hc division
DPAC -designated Division Public A8sistlncc Coordinator in c`hargc of written complaints rcccived in the division and
submission or CCSR
]EC -Information, EdL]cation, and C`ommuttication materials t.o be used for information and promotion advocacv
Flo -Regional Information Ofricer in charge or communications manngemcnt, social mc.dia managcmcnt, crisis-management
RPAC ~ Regional Public Assistance Coordinator in charge or written complaints received in the region
SIC -designated School [nrormation Coordinator of communication  management in the school

tn            Address: F. Torres st., bevae city (80cO)
Telephone No6.:  (082) 291-1665; (082) 221{147
Emoll Address: reglonl l®deped.gov.giv
WebsTte :  `Ar`^Mi. depedwh ,giv

lso 9001 '2015 -` C.roi6ed
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Publlc Relations
strateev

i-romotlbh-a
Campei8n
Management

Activities

Getting intemal stakeholders to
follow, appreciate, and engage
ln the Dlvlsion's and Region's
official FB page where
announcements/stories/informa
lion are disseminated.

Announcing/Posting/
Disseminating stories, even(s,
achievements, information, and
aJinounc®ments in different
availam€ platforms.

i

Who/S ;nrdhafyeond rarms a/  I       Details on how this wlll be
Referent.

1. Regional Office

a) Public Affairs unit (PAU) -
identifies target audience;
ensures to add impact on
posts/stories/IEC materials to
attract more
audience/viewers/ollowers;
leads the promotion and
campaign in coordlnatton with
the designated Dlas

2.   Division Office:

DIOs, DICs, PSOSs, EPS, Program
Owners, School Heads, lT by
conductlng capacity bulk)ing

done

Regional office :

;  1. PAu issues memo attaching
]1  the Communieation Plan and

content calendar

2.   PAU regularly meets virtually
with the designated DIOs for

;  planning, feedbackirtg, sharing
:  of best practices, and

monitoring and evafuation

3. PAu does stakeholders'
anaheis

Division Crmce :

1. Conduct Capacity Building for

School Information
Coordinators (Sue) on
Responsible Media &
Communications including:
Laying Out

Video editing
Printing and Publishing

Time'lne

At least once a
month

Tobe
discussed and
included ln
the virtual
meeting

Within FY

2024

Impact
__-__`_`1
Lad

awareness of
intemal
stakeholders
increases
significantly.

`.,           Address:  F. Torres st., Davco city (8000)
Tdepe r\ds. : (082) 291-i665; (082) 22i-6i47
Emall Address: regionl l@deped.gov. ph
Website :  `^^^rw. depedroxl. giv

iso 900120i5 -certified
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;  Communlcetlon/
'L    public Rel®tlons

Lj!-r-ap-eel-     .-+---

``-`                -.-- __i.--'  '_.•  Reputation

Management

Activhles
Reference

DIOs, DICs,  Division Legal

Cwicer, EPS, Program Owners,
School Heads by conducting a
meeting/dialog on propel info
dissemination.

DIOs, DICs, SICs, EPS, Program
Owners, lcT Coordinators,
School Heads by ere.ting a
production team tasked and
scheduled to manage online
arid print edvacaey materials

poa`ifrg--6iTiinijie;nrstij;i:-s on   +i-i-egional ofi=
social media via the official

Pages

Broadcasting of Diri sa DepEd

a) Regional Director and
Assistant Regional Director -
approves quality assured stories

:enasse:n¥asE%:I:;::i¥!i¥n:7iormatenals

done

1\/ Reporting and Broadcasting
Writing

2.  Conduct a forum of School
Leaders and Stakeholders on
Proper Information

Dissemination

3. Produce end submit
educational stories for online

;  and/or print platform and
based on content calend®r

4. Establish network and
intensify connection to the
NGAs, LGUs, GAs, NGOs, and
accredited Media Partners
through a Memorandum of
understandlng.

Regional CIflce:

1. PAu eels information that
needs region-wide
dissemjnetion from FDs and

posts in social media

Ti meline                    lm pe ct

Year round

Follow social
media contem
calendar

Within FY
2024

Follow social

!pEd Davao

gion gains the

media                   i  confidence of

;,Le:f;re;nE:    i :n:e;rrnnaa,,and
Onse: Mas              stakeholders.

in`-i-_--
'##h*Tng

Address: F. Tomes St., Davao aty (80cO)
Telerty Nas.: (082) 291-1665; (082) 22i-6i47
Emall Address: regivi i l®deped,9ov.Fn
Webeite; `rmrw.deped"l.giv

lso 9001.2015 -C®rtrfocl
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who js ;h-chorgeandreyms of  +       Dctail§on how this wi» b.rcommunfotion/
:    Publlc Relations

¥r.aL!EL

Crisis
Management

Actlvitles

TTse-c~5h~ji-iv-; Season 8
Inclusive)

Parents' consent .is required
1.      Informative
2.      Nopraflks
3.      Diaryvlogs
4.     Newsvb€

Publication of printed materials
stich as newsletters, magaziries.

Cr€ctton and dissemlnatton of
lEC materials

F'efe-
L

t~bT..p_i_d__~.fi,t.e;_sTITqj.airy
assures the contents to be
posted/published; does
stakeholders' analysis;

publishes regionwlde quarterly
newsletter and available IEC
materials

2.  Schools Division Office

a) DIOs, DICs, Sics, School
lieads, EPSs, PsOSs to check
artteles and stories eliBible for
posting/publk:ation

b) Communications Team/DIOs
conduct onsite or virtual
interview

c) Communications team to edit
and fitter coritents for

publication/ posting

_   `__ .._.  _.   -_   ...- `_            .--- _^   .'.. _TTFe_6;6n'aT15#'_c`d
The RIO and DIOs will report
local incidents that went viral in
social media, reported in media a) Regional Director and

4±S_tent Regional Directo[

done
~2-.-F7ureceivesp~ri7;6ri-i;

with impact from Dlviston
Communication Team, filters,
edits, and posts in social media

Divisjon Crmce:

1. Posting of promotional
articles, stories, and
advertlsements about
programs, projects, and
activities of the division

2. Initiating a dialogue with top
offk:ials using multimedia

platforms or iri-person.

3. Alring and posting of
documentaries and outstanding
accomplishments and
recoenitiens of teachers,
learners, and leaders

~Ti-€aia-i;~i-6fflc~el

Tlmellne        i             Impact

M®tatag airing
schedules

Year`round;
based from
content
calendar

As the need

DepEd Davao
Region builds

positive reviews
among all
communfty
members.

All issues are
addressed
creating positive

LecL±pii_eri__s_,._- _I-_J

befro
ap£Fg!±¥

9'`   EL#:.#=t)rd#,gov.ph
Address: F. Tomes St., Davco Oty (8000)
Telephorre Nee.: (082) 291*1665; (082) 221{147

lso 9001.2015 -Certlfod
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Communlcatlon/
Public Relatlons

I

i_±.±e~ey'~€fib-A~ci

I

Activities

and DPAC wiiii receive
and monitor all written
complaints from 8888, Contact
Center ng Bayan, Civll Service,
etc., and facilitate walk-in clients

DPAC will Intensify awareliess
on Impact of Complaints
received

Availability of Shared google
drive containing all complaints
received across a» media for
direct and fast monitoring

Who ls ln<hanoe and Terms of
F\rfererne

;;`o-fr\cTal-`;i-ate-a[-rii-;-----
concerning the Department
through the spokesperson

b)  Regional Spokesperson -
allows all kinds of interviews
from media and issues all forms
of offieial statements
concerning the Region; does
media relat.Ions

i  c)  Public Aff3lrs unit (PAu) -
i  ccordinate5 with the

spokesperson for any issuance
Of written reports and
publication of official
statements; does media
e'ations

d) RIO will gather information
of local incidents from the DIOs
and report such to CCLPAS.

e)  PAU will facilitate received
written complaints and
reported local incidents in any

Bet.lls on ho`.r this will be
done

1. The regional spokesperson
coordinates with RD and ARD
how to address issues

2. The spokesperson gathe.s
facts from the DIOs and
answers queries from media in
any fo'm.

3. The PAU coordinates with
the s|)okesperson for any
issuance of written reports and
publication of official
statements, writes
written/investigative reports
needed by the CO, and does
media relations

fn.'¥:%nw:;?oa::,e,rnc,den,s
:  within 24 hours from

i  occurrence.

i platform ensuring it will be            i_.

Real-time
updatlng of
received
complaints by
RPAC to DPAC

Impact

about the
Departmerit.

Increase
compliance rating
on the actions
done.

„..,           Address:  F, Torres st., Davao cat)/ (8000)
Tdq~ Nee.: (082) 291-1665; (082) 221-6147
Emall Address :  regfonl 1@deped.go`/.giv
Website : www. depedroxf .ph
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Actlvltles Who ls in+harge and Terms of
Reference

dorsed to the concerned
rty or acted upon.

The PAU will update the
8888 portal and submit
required documents

2,  Schools Division Office

a)  SOS/ASDS -gives official
statements concerning the
Dlvi§ton through the DIO.

A. For local incidents:

a.) DI0s will gather the
information from the SICs
through an incident report
attested by the School Head.
DIOs will validate the report, if
needed.

b) DIOs will submit the incident
report to the ReBtonal Office

c) DIOs, in consultation with the
Division Legal CIficer and

:  reviewed by the SOS, will

_`__ i  provi_9e ttie ofricial statement

Detalls on ho`Ar this will b.
done

I:h-Se:;:b/nc:a:;n:i:1°:r:S:;-s;|#;:;~:d¥et-d:
monitor actions taken from
them.

fimellnc

I-or local incidents:

a.  DIO and designated team
will record and report
educational incidents, issues,
and concerns;

b. DIO and designated team will
conduct field visits and
interviews; and

c.   SDO will adopt a Fact-Findln8
Team to probe certain issues

.  or create Crisis Management
(

i  Committee to lead and oversee

Address:  F. Tcx.res 9L, Davco Gty (8000)
telephone Nee.:  (082) 291-1665; (082) 221{147

?       Emeil Address: reglonl l@deped.gov.ch
a.\'        Website:  `^rww.depedroxl.ph
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fifpubll[ ®1 tlif PIIIlip|im.g

aap&rfuent of ¢bqtat{ott
Rl.,(.iJ()N

Communlcatlon/
Publlc Relations

Strategy

I   _    __      _-___._..._

Actlvitles Who/S/n{hortyeond I.rms qf  :       Detalls on howthis wjll be
Refe fence                                               done

..._._',_.I-.'       .   .~-`_',-_-_.-_.._   ._-i..   ._-'.-____

to the Regional office, social         :  crisis management in the entire
media, and/or face the media, lf
necessary.

3.   For wrltten complaints:

I. SOS/ASOS to monitor 8888,
CCB, emalls, walk-in reports,
and etc. to the concerned
individual, school, end/or
district

dMston-
d)  Orient the school heads on
the communication flow,

For written complaints:

e) The DPAC will receive the
written complalnts indorsed by
the RO;

i). The DPAC will facilitate the
indotsement Of Such to the
c`oncemed party;

g). After the reply from the
concerned party is received, the
SDO will check the veracity of
the report and give specific
recommendation;

h). The DPAC shall submit all
the dcM:uments to the RO and
update the Googte drive for
easy monitorin8; and

i) Orient the school heeds on
flow.___jut!_€_Cammunicatton

Tlmellne

Dtfro
RAttTAe

Addrt5s:  F, Torres St., D®vao Clty (00cO)
Tdephe Nee.;  (082) 291-1665; (082) 2216147
Email Address: region 1 l@deped.gov,ph
Webslte : `^i`^r\^r ,depedrorl. giv
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Rppubllt of thf Pblli"m.8.

@ey8rfucot Of cbucotto«
I)^V/\OR+`G'()\:

Communicatlon/ i                       Activities                       i   twho i.s ihulonge ond Terms o/          Detalls on how this wlll be Tlmellne      I           Impact--,---.---..-------.---
Public RelatlonsStr2!"

'.I                      Refere n ce
doneI-`-`

i
I

SurveyManagement   Ii ;H::;i:or::zni=n£:ja§§LAey             i :e::a:coo:::,rdate, analyze,!andreport
Regional Office:1.ThePAUwillconsolidate, )(i•Weekly!  The timely

analyze, and report all the CCSRresultsoftheROfunctional i  evaluation of?;#l:gtheiperformancesQualityiespeciallyon

!Divisionofflce.i;.pFA¥:'£etrhs:r?::rn:C,::a::,dand
divisions during the Quality
Management Review and issues Management     i  providing
Request for Action, if needed.2.Submit(heClient Report           i ;;ffe¥a:;;:¥o:r::i::

i  analyze Customer Satisfaction
:  survey of each school and the
;  functional divisioris

Satisfaction Measurement
Report to the CO.

i  - quarterty

;  improvement

L__-_-_     _                           i_

Division Ciffice :

1. The SDO, through the focal

person, will gather and
consolidate all CCSRs of schools
and division offtee and come up
with a quarterly and year-end
CCSR report to be submitted to
the RO.

2. The DPAC will facilitate the
submission Of quarterly and

yearly CCSR results of the SDO
to the RO. .  _ ...`__J

Address:  F. Torres Sty Da\/ao City (8000)
Telq~ Nee.: (082) 291-1665; (082) 221<147
Email Address: reglonl l®deped.gov, ph
Website. www.depedrordph
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Cormun!catlon/  ,                       Activltles
Public Rel®tlon5    ;

rJtHt-egL+--

I

LT:i¥j¥nsT,aEi
I

i  Programs

L...--

Who is inchange and Terms Of
Reference

Detalls on ho`^i this will be
done

3` The DPAC will ensure the
availability of a unified ARTA
template.

Time''ne

GMng awards to
writers/contributors/creators,
recognlzing best broadcasts, and

(  recognizing best efforts of the
;  Communications Team/DIOs of

the SD0s.

Giving awards to DPAC with
hlghest compliance rate
(within 72 hours), highest
resolution rate, with lowest
complaint.

1. Reglonel Office

a) Regional Director and
Assistant Regional Director ~
approves all kinds of awards
and recognition in the regional
level

b)  Ptibllc Affairs unit {PAU) -
does first level of evaluatton
and invites external evaluators

2.  Division Office:

d, SOS and ASDS -approves
identified awards to be given in
the division level

Regional Office:

1, PAu sets the list of awards
and criteria; seeks approval of
RD and ARD

2.   PAU issues a memo
containing the list and critetia
and nominees..

3.   PAU will conduct the
awarding ceremony and give
due recognition to DIOs and
categorize ONSE Awards into
Elementary, Secondary and
Inclusive levels.

Olvisjon Crffice:

6. For diviston level awarding,
the SOS/ASDS, Communications
Team/DIO, and I)ivision
Joumalism Coordinators

4tn quarter

iliiiM
NlrfuTATue

Address;  F, Torres St`, Davco City (8000)
TdeFbe Nee.: (ce2) 291~1665; (082) 221<147
Emall Address: regionl l®depecl.goo.ph
Webelte: www.depedrorl.giv
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Administrative Officer V, PAU

ReconD.ndlng ^pproul:

rmBom^Im R. moulo
Assistant Regional Director

Approu.a:

^LL^n a. p^rm^zo
Director IV

BydeALmrOfheR.OhalDdy

1 `{ ``-,

REBOwrfuR.„prouro

i ` ^ ,,          ^ddres5:  F. Tomes st,, Devao cit`r (8000)
TaSLijee Nee.: (082) 2gl-1665; (Oe2) 221{1+7
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