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Republic of the Philippines

Bepartment of Edbucation

DIGOS CITY DIVISION
Office of the Schools Division Superintendent

July 05, 2024

DIVISION MEMORANDUM
No.0%4 s. 2024

CONDUCT OF REGIONAL INTENSIVE TRAINING-WORKSHOP ON
PMIS FOR SCHOOL-LEVEL SCALE-UP IMPLEMENTATION

To : DEMI MOORE G. TAGALOG - Digos City NHS
Admin Aide IlII/Designated Planning Officer

AIRON M. ALEJANDRO - Planning Officer III

L. Pursuant to Regional Memorandum PPRD-2024-069 re: “Conduct of
Regional Intensive Training-Workshop on PMIS for School-Level Scale-
Up Implementation” you are hereby directed to attend the said activity on
July 22-25, 2024, at The Ritz Hotel, Davao City.

2. The activity aims to train the Division Planning Officers and School
Personnel in accessing and utilizing the Program Management Information
System (PMIS).

3. Meals, supplies, training venue and accommodation shall be charged against
OSEC-11-24-2533 continuing fund while travel and other incidental
expenses shall be charged against local funds subject to the existing
accounting and auditing rules and regulations.

4. Immediate dissemination of this memorandum is highly desired.

MEFMANEE P. ESTACIO, Ph.D., CESO VI -~

OIC Schools Division Superintendeﬁ
TR
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Enclosed: As stated.
SGOD/PRME/ama

Address: Roxas cor. Lopez Jaena Street, Zone I, Digos City (SW
Telephone Nos.: (082) 553-8375; (082) 553-8396
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Republic of the Philippines
Pepartment of Education

DAVAQ REGION
Office of the Policy, Planning and Research Division

REGIONAL MEMORANDUM
PPRD-2024-069

To 2 Schools Division Superintendents
Division Planning Officers
All Others Concerned

Subject : CONDUCT OF REGIONAL INTENSIVE TRAINING-WORKSHOP ON
PMIS FOR SCHOOL-LEVEL SCALE-UP IMPLEMENTATION

Date: : June 26, 2024

In relation to unnumbered memorandum dated 14 March 2024 from Nolasco
A. Mempin, Undersecretary for Administration, re: “Guidelines for the Conduct of
Program Management Information System (PMIS) School-Level Pilot Testing and Scale-
Up Implementation”, this office informs the conduct of Regional intensive Training-
Workshop on Program Management Information System (PMIS) for School-Level
Scale-Up Implementation on July 22-25, 2024, at The Ritz Hotel, Davao City.

This activity aims to train Division Planning Officers and School personnel in
accessing and utilizing the Program Management Information System (PMIS).

Refer to the indicative program of activities, list of participants and number of
available slots per school, as attached in Annex A and B. Attendees are required to
bring laptop and extension cord and confirm attendance through:
https:/ /tinyurl.com/bvub27p3 on or before July 17, 2024.

Meals, supplies, training venue and accommodation shall be charged against
OSEC-11-24-2533 continuing fund while travel and other incidental expenses shall
be charged against local funds subject to the existing accounting and auditing rules
and regulations.

Immediate dissemination of this memorandum is highly desired.

ROP&/smd

Address: F. Torres St., Davao City (8000)
Telephone Nos.: (082) 291-1665; (082) 221-6147
Email Address: regioni1@deped.gov.ph

Website: www.depedroxi.ph




Republic of the Philippines
Pepartment of Education

DAVAQ REGION

Office of the Policy, Planning and Research Division

ANNEX A
INDICATIVE ACTIVITY MATRIX

Regional Intensive Training-Workshop on PMIS for School-level Scale-up
Implementation
July 22-25, 2024

Day 1 9:00 - 12:00 NN Arrival of Partlcnpants (Check - m)
July 22, 2024 first meal AM Snacks

Registration of Participants

12:00 - 1:00 PM Lunch Break

1:00 - 3:00 PM Preliminaries

Introduction of participants

Rationale and Background

Inspirational Message

3:01 - 3:30 PM -with Working Break-
Pre-Test
3:31 - 4:15 PM Session 1: PMIS Overview and
Objectives
4:16 - 5:30 PM Session 2: Strategic and Operational
Planning
5:31 - 5:45 PM Daily Evaluation and next day
instructions
Day 2 8:00 - 8:15 AM Preliminaries
July 23, 2024 - Prayer

- Nationalistic Song
- Management of Learning (MOL)

8:15 - 10:00 AM Session 1: Basics of WFP
- Hierarchy of objective
- Horizontal and Vertical Alignment

Practice 1: Identifying Horizontal and
Vertical Alignments

10:00 - 10:30 AM -Working Break-
Session 2: Accessing PMIS

Practice 2: Logging in and out and
Quick Navigation of the operating unit
and Process Owner Accounts

10:30 - 11:00 AM Session 3: Budget Allocation

Practice 3: Allocating and Adjusting
of Budget (NEP to GAA)

11:00 - 12:00 NN Session 4a: Preparation of
Expenditure Matrix (Offline)

12:00 NN - 1:00 PM | Lunch Time

Address: E. Torres St., Davao Cty (8000)
Telephone Nos.: (082) 291-1665; (082) 221-6147
Email Address: region11@deped.gov.ph

Website: www.depedroxi.ph
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Republic of the Philippines

Bepartment of Education
DAVAO REGION
Office of the Policy, Planning and Research Division
7 eile ] B Netivity . . .

1:00 - 1:05 PM_

Afternoon Preliminaries

1:05 - 1:45 PM

Session 4b: Preparation of
Expenditure Matrix (Online)

Session 4c¢: Finalization, Review and
Approval of Expenditure Matrix

1:45 - 3:30 PM

Practice 4a: Downloading, Filling out
and Uploading of Accomplished
Expenditure Matrix and Editing of
Expenditure Matrix thru online
encoding

Practice 4b: WFP Verification -
Marking WFP as Completed

3:30 - 3:45 PM

Health break

3:45 - 4:15 PM

Presentation of Output (Practice 3&4)

4:15 - 4:45 PM

Session 5: Preparation of other
Operational Plans (PPMP / APP)

Practice 5: Uploading and updating of
PPMP Details

4:45 - 5:00 PM

Daily Evaluation and next day
instructions

Day 3
July 24, 2024

8:00 - 8:30 AM

Preliminaries

- Prayer

- Nationalistic Song

- Management of Learning (MOL)

8:30 - 9:00 AM

Session 6a: Activity Request
Session 6b: Authority to conduct

9:00 - 9:30 AM

Practice 6a: Creation, Review and
Approval of Activity Request
Practice 6b: Requesting of ATC,
Review, Verification and Approval of
ATC

9:30 - 9:45 AM

Session 7: Monitoring of Program
Accomplishment

9:45 - 10:00 AM

Session 8: Uploading Obligation and
Disbursement Reports in PMIS

10:15 - 10:45 AM

Practice 7: Uploading of Quarterly
Accomplishment Report (Physical
Accomplishment)

Practice 8: Uploading of BMS Data
(Financial Accomplishment)

-with working Break-

10:45- 12:00 NN

Session 9: Catch-up planning and
WFP Adjustment

Practice 9: Adjusting WFP

12:00 - 1:00 NN

Lunch Time

MATATAG
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Address: F. Torres St., Davao City (8000)
Telephone Nos.: (082) 291-1665; (082) 221-6147
Email Address: region11@deped.gov.ph

Website: www.depedroxi.ph



Republic of the Philippines
Pepartment of Education

DAVAQ REGION

Planning and Research Division

TR

1:00 - 1:05 PM

Afternoon Preliminaries

1:05 - 1:15 PM

Session 10: Sub-Allotment Release
Order (Sub-ARO)

- Downloading of Sub-ARO

- Receipt and Confirmation

- Preparation of WFP for Received PSF

1:15 - 5:00 PM

Workshop Proper (a): Drafting of
Work Plans (Additional Schools)

-1 on 1 Technical assistance to
schools

1:00 - 4:00 PM

Workshop Proper (b1): Provision of
Technical Assistance to Additional
Pilot Schools in Crafting WFP

{*for Pilot School's DPO)

4:00 - 5:00 PM

Workshop Proper (b2}): Identifying
Issues and Concerns in PMIS
(*for Pilot School's DPO)

5:00 - 5:15 PM

Daily Evaluation and next day
instructions

Day 4
July 25, 2024

8:00 - 8:30 AM

Preliminaries

- Prayer

- Nationalistic Song

- Management of Learning {(MOL)

Workshop Proper (b3): Reporting of
observations in the crafted WFP of
Additional Pilot Schools

8:30 - 10:00 AM {*for Pilot School's DPO)

10:00 - 10:30 AM Post - Test
Workshop Proper: Drafting and
Uploading of Work Plans

-1 on 1 Technical assistance to
schools
-Checking and uploading of drafted

School Work plans
8:30 - 10:30 AM Post-Test
10:30 - 11:00 AM Ways Forward
11:00 - 12:00 NN Closing Program

12:00 NN - Onwards

Lunch Time

Address; F. Torres St., Davao City (8000)
Telephone Nos.: (082) 291-1665; (082) 221-6147
Email Address: regionl1@deped.gov.ph

Website: www.depedroxi.ph




Republic of the muippim
Pepartment of Education

DAVAO REGION

Office of the Policy, Planning and Research Division

Annex B
LIST OF PARTICIPANTS

Regional intensive Training-Workshop on Program Management Information
System (PMIS) for School-Level Scale-Up Implementation
July 22-25, 2024

A. Participant from the Selected Implementing Schools: [Scale-Up]

Davao City 304349 Binowang National High a4
School

Davao de Oro 304195 Manat National High School 4

Island Garden City of 323403 Nieves Villarica National High 4
Samal School

Mati City 304326 Mati School of Arts and Trades 4

Panabo City 316402 San Vicente National High 8
School

Panabo City 316401 Southern Davao National High 4
School

School participants shall be composed of the following:
1) School Head
2) Designated Planning Officer (preferably non-teaching)
3) PMIS Focal (preferably non-teaching)
4) Finance Officer (Bookkeeper / Accountant)

B. Participant from the Selected Implementing Schools: [Pilot Testing]

B taritiar Nationad High |
304346 8chool 1
: Don Enrique Bustamante
Davao City 316206 Nat on;ll High School 1
304356 Crossing Bayabas National 1
high School
304199 Monkayo National High School 1
Davao De Oro Nabunturan National
304205 Comprehensive High School 1
304222 Carmen National High School 1
Davao del Norte Sto. Tomas National High
304254 Setinal 1
| 304277 Than National High School 1
Daveo dgl Sur 304297 Sulop National High School 1
Davao Occidental 304287 e Perglc t}if:la ackind High 1

Address: F. Torres St., Davao City (8000)
Telephone Nos.: (082) 291-1665; (082) 221-6147
Email Address: regionl1@deped.gov.ph

Website: www.depedroxi.ph
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Republic of the Philippines
Pepartment of Education

__DAVAO REGION

Office of the Policy, Planning and Research Division __

: . i Lupon Nati‘or‘iai’
Davao Oriental 304321 Comprehensive High School
Digos City National High 1
Digos 304400 School (Davao del Sur National
High School)
IGACOS 304245 Munimim > Netional High 1
chool
3 Mati National Comprehensive 1
Mati 304325 High School
Panabo City National High 1
Panabo 304408 School
; Tagum 304261 Tagum National Trade School 1
i Total 16

C. Other participants: _____

Davao City . Fritzie Ivy Dalangin
Davao De Oro Ms. Shiela L. Cambungga

Davao Del Norte

Ms. Suzanne Marie G. Dacuycuy

Davao Del Sur

Mr. Rheenald Ranara

Davao Occidental

Mr. Dick Navaja

Davao Oriental Mr. Remus Lumaya
Digos City Mr. Airon Alejandro
IGACOS Mr. Rolando Borja
Mati City Ms. Yvonne Razaga

Ms. Joan Cereno
Panabo City Mr. Ker Denzel Infiesto
Tagum City Mr. Joseph Chagas
RO - QAD Ms. Darly Lamentac
RO- PPRD Ms. Marilyn B. Madrazo

Ms. Cherry Ann D. Into

Ms. Lou Jynne Masanguid
Ms. Shella Lu M. Dela Cerna
Ms. Esther Khrysmaye Roble
Mr. Emmanuel Alpha Sicam

Address; F. Torres St., Davao City (8000)
Telephone Nos.: (082) 291-1665; (082) 221-6147
Email Address: region11@deped.gov.ph

Website: www.depedroxi.ph




Republic of tlﬂ' Philippines
Department of Education

OFFICE OF THE UNDERSECRETARY FOR ADMINISTRATION
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OUA-OUT-
MEMORANDUM

TO : Regional Directors
Assistant Regional Directors
Schools Division Superintendent
Assistant Schools Division Buperintendent
School Heads
All Others Concerned

FROM - NOLASCE A. MEMPIN

Assistdnt Secretary for Administration
ijj;érmin—Charge-, Planning Service

SUBJECT Guidelines for the Conduct of Program Management
Information System (PMIS) School-Level Pilot Testing
and Scale-up Implementation

DATE g 14 March 2024

Pollowing the successful completion of the Program Management Information System
{PMIS) National Training of Trainers held from November 21 1o 24, 2023 at the Ace
Hotel and Suites in Pasig City, the PMIS Central Office Technical Working Group is
releasing the guidelines for the PMIS School-Level Pilot Testing and Scale-up
implementation. This memorandum outlines the procedures and protocols for the
ongoing PMIS School-Level Pilot Testing being conducted by DepEd Regional Offices
NCR, V, V1, and X1 and anticipated scale-up implementation for the remaining
regions. This initiative aims to evaluate the functionality, usability, and impact of the
PMIS at the school level, paving the way for a comprehensive and effective system
implementation.

As part of the ongoing efforts to enhance PMIS within basic education institutions,
the School-Level Pilot Testing has already commenced in January 2024 and is
expected to conclude on June 30, 2024,

P

Aoom S08, 5™ Floor Mabini Building, Deptd Complex, Meraico Avenue, Pasig City 1600
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This memorandum outlines essential guidelines to facilitate scamless and efficient
testing and subsequent scale-up implementation, as follows:

I  Objectives

To conduct a School-Level Pilot Testing of the PMIS focusing on usability, identify
areas for improvement, and gauge the system's overall effectiveness in selected
schools within six months.

Specifically, the pilot testing aims to:

A. Complete the pilot testing phase of the PMIS School-Level Module;

B. Obtain feedback from participating schools on the usability and functionality
of the PMIS School-Level Module, including user experience; and,

C. Identify and resolve issues and concerns encountered during the pilot testing
phase and ensure that most reported issues are effectively conumunicated and
resolved.

il W#Pﬂot'rwﬁn;

The pilot testing shall cover concepts, modules, and functionalities of the PMIS
relevant to school-level operations to ensure comprehensive coverage of key PMIS
features such as anchored policies and DepEd’s program management ke,
planning, implementation, monitoring, and adjustment). ;

11. Doy L Usersof PMIS | 1. Preparationof 1. Adjustment of |
| 11, 2021 (EU) Activity Request | WFP
i {Guidelines on the | 2. Operational {AR) :
| Operationalization Planning 2. Preparation of !
| of the Program {Basics of WEP} | Authority to i
E Management 3. Preparation of | Conduct (AT Q
L Bystom) Expenditure P 3. Accomplishment |
|2. DepEd Matrix Reporting !
I Memorandum 88, | 4. Basic {Physical} i
i w2022 | concepts | !
{  {Reiteration of the and i
1 Strict Compliance Preparati | i
1 and on of i !
. Institationalisatio PPMP and | !

; n of DepEd Order APP-CS | i : i
Process ‘No. 11,8 2021 1, Users of PMIS | 1. Review and 11, Confirmation
Owners (PO} i confirmation of of Adpasted
PO} = 2. Review  and ! AR/ATC WFP
Plarning, | Confirmation | 2. Downloading and
Finance, : of WFP { Receipt of Sub- |
Procurem. | | 3. Generation of |  ARO
ent and APP for CSE | 3. Accomphshment
m £ and Non-CSE. | Repuorting
e | (Financia}

i {4, Review and
i g confirmation  of
: : Accomplishment

E i Report

i { 8. Report Generution

Sorom 508, 5° Floar Mabind Bulding, Depd Compiex, Meraico Avenue, Pasig City 1600
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The PMIS School-Level implementation comprises two main activities: Pilot Testing,
scheduled from January to June 2024, followed by Scale-up Implementation from

July o December 2024. Pre-implementation, Execution, and Post-implementation

Phases will be observed during both the pilot testing and scale-up implementation.

1. Pre-Implementation Phase: This phase encompasses all the preparatory
activities leading up to the actual implementation of the PMIS School-Level
module. It involves tasks such as planning, resource allocation, stakeholder
engagement, and training,

2. Emecution Phase: This is where the planned activities are carried out
according to the established timeline and guidelines. This inchudes the actual
implementation of the PMIS School-Level program in selected regions, schools,
or divisions, as well as the monitoring of progress and addressing any issues
that may arise.

3. Post-lmplementation Phase: Following the completion of the program

activities, this involves activities related to assessment, analysis, and

reflection. This phase includes assessing the oufcomes angl impact of the
program, documenting lessons learned, and preparing recommendations for
scale-up or full-scale implementation or improvement efforts.

Detailed sche:iuics and testing phases are outlined in the attached timeline below,

As part of the pilot testing

regions are required to submit an implementation pl

Activity Pilot-Testing ! Seale-Up Implementation
; Sturt Date | End Date Start Date g End Date

A Pre-implementation Phase 3

Planning and T December 2023 | February 2024 | July 2024 [ July 2024
‘Preparations (Week 1) [(Week #) [(Week 1} | (Week 2}
Capacity February 2024 | February 2024 | July 2024 % July 2024
Building/ | (Week 1) (Week 4) {(Week 3) | {(Week 4)
Training i i

Pilot Testing | March 2024 May 2024 August 2024 | November 2024

| (Week 2) (Week 5) (Week 1) (Week 4)

€. Post-implementation Phase

Feadback | dune 2024 i June 2024 December 2024 | December 2024
Collection, g (Week 1} | {Week 4) | {(Week 1) | (Week 4)
Fine-tuningof | | !

major processes, i | ‘ |

angd System j ! | f

Enhancement i i | -

and scale-up implementation requirements, participating
an that the Regional Director

has approved. The plan should include a detailed calendar of activities to be carried

out throughout the program period. Add
report of the six-month testing phase,
feedback received from the piiot schools. This data wi
effectiveness of the pilot testing and i

itionally,

regions are expected to submit &
which will be based on the documented
i be used to evaluate the
dentify areas that require improvement.

: mms* Fiaar W m& M{! Complex, Meralco Avenue, Pasig City 1806
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IV. School Selection Criteria

For the Pilot Testing, four regions—NCR, V, V1, and Xi—will each seiect four Schools
Division Offices {SDOs) within their respective areas. From these SDOs, each will
select four schools categorized as Implementing Units (IUs). The same process will
be followed for the scale-up implementation in other regions, except for BARMM.
Selection of participating schools for the pilot testing will be based on the following
criferia:

Size of School '+ Include a mix of school sizes, ranging from small to extra- :
| large, to assess the scalability of the PMIS School-Level |
| Module
e Ensure representation fromn various school sizes t0
. understand the system's adaptability across educational

3 | seitings, R i

Geographical I+ Select schools from diverse geographical locations, i

Location | including urban, suburban, and rural areas. :

¢ Consider regional variations (unique characteristics and

challenges) to account for potential differences in
| educational practices and technological infrastructure

: availability.

Technological ¢ Assess the technological readiness of schools by considering

Infrastructure factors such as the availability of computers or laptops,
. intermet  connectivity, printers, and other essential |

_ technologies and equipment.

& Prioritize schools with existing infrastmucture that aligns with

L _ the requirements of the PMIS School-Level Module, g

Willingness 10 ¢« Engage schools that express a genuine interest and |

i Participate . willingness to participate in the pilot testing phase actively.

|'s Consider feedback from school administrators, teachers, and

personnel regarding their enthusiasm and commitment to the |

; : testing process. e ‘

Administrative e Seek commitment and support from school administrators

Support . | and leadership to actively engage in the pilot testing. ‘

: ; [+ Assess the level of administrative buy-in and collaboration, |

as it is crucial for successfully implementing the PMIS

School-Level Module. »

e Assess the availability of manpower and material resources

within the schools 1o actively participate in the pilot testing.

Consider factors such as the availability of dedicated non-

teaching personnel and the allocation of time and efiort for |

testing activities.

V.  Training and Support:

The success of any pilot testing initiative depends mainly on the capacity and
readiness of the personnel involved in the process. All school administrators and
personnel must receive a comprehensive training session to ensure that the pilot
testing runs smoothly. This training session should equip them with the necessary
knowledge and skills to effectively carry out their roles in the pilot testing and scale-
up implementation process. Through this training, they will also better understand
the objectives and the expected outcomies. :

Resouree
| Availability

SN

e e
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Each pilot region has been allocated a program support fund of Php 535,500.00.
This funding can be utilized for various Leaming and Development {L&D) purposes,
including but not limited to orientation, capacity building, training, monitoring, and
technical assistance provision, Eligible expenses covered hy this fund include:

1. Board and Lodging

2. Meals {if no provision for Board and Lodging)
3. Travelling Expenses by Venue (TEV)

4. Training Supplies

Additional Program Support Funds (PSF) will be downloaded to the four {4) pilot
regions and the remaining twelve {12) regions to cover expenses related to the pilot
testing and scale-up implementation, as outlined in the mentioned purposes and
eligible expenses. A memorandum for the downloading of PSF will be issued
separately following the provisions of this guideline, along with a Sub-Allotment
Release Order [Sub-ARQ), upon approval by the Office of the Undersecretary for
- Finance. :

Continuous technical assistance and support will be provided throughout the pilot
testing to support the school administrators and personnel further. This assistance
 and support will address any issues or gueries that may arise during the testing
period. Providing prompt and responsive technical assistance can quickly mitigate
potential problems, ensuring that the pilot testing stays on track and achieves its
intended outcomes. This approach will also help instill confidence and motivation
among the school administrators and personnel, which is essential for the success
of these initiatives.

Puring the pﬁm testing and scale-up implementation, the Regional Office may opt
to introduce the following for effective technical assistance and support:

Help Desk/Support Center:  « Establish a dedicated help desk or support
. center. (RO and SDO level)
¢ Provide contact information for users to report
. - issues or seek assistance. :
Online Resources: T« One Drive for materials with FAQs, video
| tutorials, and user guides using this link:
- | https://bit.ly/PMISSchoolOnlineResources
Check-ins or Touch-Base: |« Schedule check-in or touch-base with end-
. . users and process owners to gather feedback
; __ | on their experiences with the PMIS whenever
‘ | time and resopurces permits.

Y
i
?
1
!

i

'« Have a designated person or team onsite to

% provide in-person support. :

.+ Conduct periodic walkthroughs if necessary (0

' | i___ensure users are comfortable with the system.

Feedback Mechanism: '« Implement a feedback mechanism to collect

i | suggestions for improvement.
!
|

Onsite Assistance:

'« Use feedback to enhance training materials
and the PMIS itself, :

: mm,wwﬁmmwmm,mmmm.?mmm i
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A vital component of the PMIS School-Level Pilot Testing is the establishment of a
systematic monitoring and evaluation system. This M&E system will be implemented
{o collect feedback from participating schools. Te ensure that the program effectively :
meets its goals and objectives, feedback will be gathered through various means such
as surveys, interviews, and focus group discussions. This feedback will be used to
assess the PMIS' performance, usability, and impact on school operations. By
establishing a omprehensive monitoring and evaluation system, the program will be
able to continuously improve and adapt to the needs of participating schools.

A. Data Collection Methods

The following are the various means to gather feedback that the regions and divisions
may implement:

1. Surveys: Distribute surveys to participating schoaols regularly to collect
feedback on the PMIS system. The surveys should ask questions about the
system's ease of use, funciionality, and impact on school operations.
Interviews: Conduct interviews with a representative sample of participating
schools to gather more in-depth feedback on the PMIS system. The interviews
should explore the schools’ experiences with the system, identify any
challenges they have faced, and gather suggestions for improvement. :
3. Foecus Group Discussions: Host focus group discussions with participating
schools fo gather feedback on specific aspects of the PMIS sysiem. The focus
group discussions allow for a more in-depth exploration of the schools’
experiences and perspectives.
4. Usability Data: Collect data on the system'’s usability, such as the number of
support requests received and the average time 10 resolve issues. This data
can be used to identify any areas where the system is difficult to use.

Several data analysis methods are being employed to better understand the
performance of the PMIS in supporting school operations. First, feedback is being
closely examined to identify any trends or patterns that may arise. Key themes and
insights are also being identified to help better understand how the system is used
and its overall impact. Additionally, the system's performance is being closely
monitored to ensure that it is functioning as intended, and any areas where the
system is complicated to use are being identified for improvement. Finally, the
effectiveness of the PMIS is being measured to ensure that it meets the sc hool's needs
and supports its operations as efficiently and effectively as possible.

b

C. Data Reporting

The data reporting process involves the preparation of regular reports on the
outcomes of the monitoring and evaluation system. These reports are then shared
with participating schools, districts, divisions, regional administrators, and other
stakeholders to inform them of the progress. The monitoring and evaluation system
{indings are used to make recommendations for improving the PMIS system, which
helps to enhance the overall performance and effectiveness of the system. By utilizing
these findings, stakeholders are better equipped to make informed decisions that can
leadd to improved outcomes for all. ,
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vil. PDeocumentation:

Throughout the PMIS pilot testing and scale-up implementation period, it is vital to
record the processes, challenges, insights, and successful practices. These records
will provide valuable guidance for refining the PMIS and ensuring its successful
implementation. '

During the pilot testing period, the implementation team should capture key aspects,

including strengths, weaknesses, and issues encountered. This encompasses

technical glitches and operational hurdles faced by end-users and process owners.
Documentation of these elements epables the implementation team to identily

trends. address root causes, and develop effective solutions.

Furthermore, compiling a post-program of activity report is crucial which should
summarize all key findings, challenges, insights, and best practices observed
during the pilot phase. It offers valuable recommendations for refining the PMIS in
future iterations, serving as a vital resource for the Centrai Office and stakeholders
as they move towards full-scale implementation.

To ensure a smooth testing process, it is important to conduct a readiness
assessment for all participating schools. This assessment will help identify any
potential challenges that may arise during the testing peviod so that necessary
megsures can be taken beforehand to aveid any disruptions, By conducting this
assessment, schools can be better prepared for the testing process and ensure that
everything runs smoothly. This will not only save time and effort but also minimize
any undue stress or anxiety that school administrators and personnel may
experience during the testing period.

The pilot testing of the PMIS School Level Module is well-prepared to proceed. The
following factors indicate a high level of readiness:

+  Clear objectives and scope: The pilot testing program has clear and well-
defined objectives. This will help to ensure that the pilot testing is focused and
productive,

+  Comprehensive training: Participating schools have received comprehensive
training on using the PMIS School Level Module. This will help to ensure that
users can use the system eflectively.

«  Effective communication plan: A strong communication plan is in place to
keep participating schools informed about the pilot testing program. This will
help to ensure that schools are aware of the latest information and can provide
feedback.,

+ Robust data collection plan: A robust data collection plan is in place to
collect feedback from participating schools. This data will be used to evaluate
the PMIS School Level Module's effectiveness and identify improvement areas.

.  Adeguate staffing: There is adequate staffing to support the pilot testing
program. This includes staff with project management, information
technology, and education expertise.

+ HNecessary technology: The necessary technology is in place to support the
pilot testing programi.
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+ Budget: There is a sufficient budget to support the pilot testing program. This
includes funding for training, travel, data collection, and other relevant
EXPENSES.

IZ. Communication:

To ensure that the PMIS School-Level Pilot Testing is coordinated smoothly and
effectively, it is important to establish clear communication with the participating
schools. This will allow us to promptly address any issues that may arise and gather
feedback from the schools to continuously improve the system.

To achieve this, it is necessary to develop a comprehensive communication plan
during the PMIS Pilot Testing Phase. This plan will ensure that ali participating
schools are well-informed and engaged and that the program's objectives, goals, and
expectations are communicated effectively. '

To facilitate seamless communication and coordination with participating schools,
the program has identified several communication channels that will be utilized
throughout the pilot testing period.

1. The Pilot RO will be sending a meroorandum to all schools to provide them with
detailed information about the conduct of pilot testing activities, ‘

2. Regular email updates will also be sent to schools, which will contain information
ahout the specific timeline of the program, upcoming training sessions, and
resources that schools can use for support.

3. Social media platforms will also be used for sharing information about the
program and to engage participating schools.

4. If any school needs additional suppoit, a personalized one-on-one approach will
be used to provide support through email, phone, or video conferencing. This
approach will ensure that all schools receive the necessary help they need to
successfully participate in the pilot testing activities.

X. Rupon:ﬁvﬂit:bem

The success of the pilot testing process depends heavily on the planning and
implementation teams. It is critical to have a team with diverse areas of expertise to
ensure a smooth and efficient testing phase. Below is the recommended composition
of the planning and implementation team, along with their expected roles and
responsibilities.

| Central Office (CO) Provide insights, | Planning Service
; . guidance, and technical | Finance Service
! . assistance based on | Information and
’ existing policies, | Communications
| ensuring that the pilot- | Technology Service

% | testing and scale-up i Procurement

i implementation aligns | Management Service

i - with overarching | Administrative Service
Department goals and |

| standards. i

Room 508, 5% Fioor Mabini Bulding, Dentd Compiex, Meraico Avenue, Pasig City 1600
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Regional Office (RO} Oversee the overall Regional Office: Regional
planning and execution Director, Policy, Planning
{ of the pilot testing and and Research Division,
scale-up implementation | and relevant functional

Provide strategic divisions of the RO
| direction, monitor {Finance, Quality
{ progress, and ensure Assurance,
| alignment with PMIS Administrative etc.}
g objectives. E

Coordinate with CO and
provide regional insights
for effective

i implementation. Ensure
regional policies and

Lt | practices are considered.
Schools Division Office  Facilitate communication | Schools Division

{SDO) - . between the RO and Superintendent, SGOD
| individual 1U schools. Chief, School Division
, | Support the Planning Officer, and
' ‘ identification and other relevant division-
| selection of participating | level personnel. (Planning,
i schools within the Finance, Procurement)
. _ i division.
Schools (IU) Provide on- -the-ground School

, contribute | Head/Administrators,
to the plannmg process, | Non-Teaching Personnel,
and ensure that the pilot | Support Staff/Group
aligns with the practical | (Designated Planning

needs of schools. Team, Finance Team,
- | Monitoring Team) |
OPTIONAL COMPOSITION
{maybe assigned to the Planning and Implementation Mandatory Composition]
mm and | Handle technical [ CO - 1CTS (USD and
o , ‘ aspects, including i SDD) _
% system integration, RO anﬁ SO Information
| infrastructure readiness, | Technology Officers and
| and troubleshooting. | 1T Support Staff (RO, SDO
. Ensure that the and School)
| technological
I 4 .
| requirements for the pilot
_ | are met. SRR o 3
Communication and | Manage internal and Designated
Documentation Team  external communication, Communication and
: | document the entire pilot | Documentation
| testing process, and | Officer / 8pecialist and
| ensure that lessons other relevant
| learned are captured for | personnel/ members from
' | future reference. RO, SDOs and Schools
| Monitoring and | Establish criteria for Quality Assurance
Evaluation Team | assessing the pilot's Division (RO}, SGOD-
| success, monitor its SMME (SDO), Designated
. implementation, and Monitoring Team (School}

| c«mduct evaluations to

mmsﬁﬂwmmwﬁw mmmmm

Tl Mo 102 AERE-1780; Bt mmwmm
B ooots i Deepeiphitppioes Wi Sowmap D




10

s | identify areas for
| improvement.
Training and Capacity | Develop and implement | Designated Training

Building Coordinators | training programs for Coordinator/Capacity
: . school-level trainers and | Building Specialist,
| ensure that all National Trainers)
| stakeholders are

| | proficient in using the |
| PMIS School-Level
[ Module. i

Following DepEd Order No. 2, s. 2024 titled "Immediate Removal of
Administrative Tasks of Public School Teachers,” il is crucial to ensure thai
teachers are not burdened with additional administrative tasks. The directive aims
tes relieve teachers of these responsibilities, aliowing them to focus more on their
primary role of providing quality education to students. As a result, the management
and maintenance of the Programa Management Information System (PMIS) should be
entrusted to non-teaching personnel who have been trained and equipped to handle
such tasks.

X. Forms and Templates:

Each Regional Office shall accomplish and submit the following documents as agreed
during the PMIS NToT. Templates are attached as enclosures in this guideline.

Enclosure No. 1: Activity Implementation Plan
Enclosure No. 2: List of Participating Schools
Enclosure No. 3: Monthly Progress Monitoring Template
Enclosure No. 4: M&E Plan Template

Enclosure No. 5: Communication Plan Terplate

These may be downloaded and submitted using the link provided below:

Download Link ‘ Upload/Submission Link
Uhtips:/ /bit.ly/pmispilotschooltemplates | hitps://bitly /schoolpmispilotsubmission

........

Please note that all forms and templates, except for Enclosure No. 3, must be
submitted by March 30, 2024, for the pilot regions while the remaining regions may
submit on or before June 1, 2024. Additionally, it is important to complete the
monthly progress monitoring template by the 10th day of the following month. J

Te ensure that essential requests are handled efficiently and that there is effective
coordination between schools, divisions, pilot regions, and the Central Office,
personnel from the Planning Service-Planning and Programming Division will be
available to address any inquiries or aid that may be needed during the school pilot
testing. .

NCR | Mr. Dervil 8. Santos deryll. santos@deped.gov.ph
Aok " TMr. Kaedean John C. Taton | kaedean.tatordgdeped.gov.ph
/1 i Mr. Ramil D. Chua ramil.chua@deped.gov.ph

b, N "1 Mr. Piolo Martin M. Moreno | piolo.morenogdeped.gov.ph

finoim 508, 5* Floor Mahini Building, Deptd Complex, Meralco Avenue, Pasig City 1600
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Concerns regat&ng PMIS modules, such as planning, finance, procurement, and
ICT-related concerns and supports, can be addressed through the following

channels:
Concern i Office Email address
WFP and other Planning | PS-PPD ps.ppdi@deped.gov.ph
- and Progress Monitoring i
related concerns ;

related matters

PPMP and procurement- | ProcMS-PPMD,
BACSD, and CMD

pmcms ppmdadeped.gov.ph,

depedcentral. bacsecretariati@depe

d.gov.ph

i procms.cimdéideped.gov,ph

Pinancial-related matters | FS-BD fs.bd@deped.gov.ph

and budget monitoring |

concerns |

Commeon -use supplies and | AS-AMD as.amdideped.gov.ph

Equipment matters L

ICT related concerns and | ICTS-USD (PMIS | support.pmis@deped.gov.ph
_support ; —h | Support) R

7

Any amhnﬂnai information not covered in this guideline, such as updates or |
: mod}ﬁmﬁmm wﬂl be communicated through a séparate issuance.

For any quesma and clarifications to this memorandumn:, vou may contact Ms.
Deryll 8. Santos, Education Program Specialist Il of PS-PPD through emaii at

“me.gh copy furnish deryll.santos@deped.gov.ph.

Your i‘mz)aek is crucial to refining and optimizing the PMIS for broader
implementation. Thank you for your continued cooperation and dedication 1o the
PMIS &hmhhe%l Pilot Testing and Scale-up Implementation initiative.
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