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Office of the Schools Division Superintendent

DIVISION MEMORANDUM
CID-2025-

To 2 CID-Chief
ADM Division Focal
Public Schools District Supervisors
Identified School Heads

Subject: CHANGE OF PARTICIPANT FOR THE ACTION PLANNING OF SCHOOL
HEADS IN MEDIUM AND HIGH-RISK SCHOOL RE: GUIDELINES ON
CLASS SUSPENSION AND ADM PROGRAM (BATCH 2) IN
CONNECTION WITH DM-CID-2025-492 (RE: ATTENDANCE TO THE
SERIES OF ACTIVITIES TO SUPPORT ALTERNATIVE DELIVERY
MODE PROGRAM (ADM)

Date : October 21, 2025

Relative to the conduct of the Series of Activities to Support Alternative
Delivery Mode Program (ADM) on Action Planning of School Heads in Meduim
and High-risk Schools re: Guidelines on Class Suspension and ADM Program
(Batch 2) on Oct 23-25, 2025 at Greatfields Forest Mountain Resort, Kaputian
District, IGACOS, Mrs. Emily Igcalinos is hereby directed to attend in said activity in
lieu of Mr. Jave Indar.

Meals and accommodation shall be charged against ADM Program Support
Funds while the travel and other incidental expenses shall be charged against
MOOE/Local Funds, subject to existing budgeting, accounting, and auditing rules.

Participants shall bring a laptop, charger, extension cord, and required ADM
implementation data from their respective offices/schools.

Participants are entitled to service credits pursuant to CSC and DBM Joint
Circular No. 2, s. 2004 “Non-Monetary Remuneration for Overtime Service Rendered”
and DepED Order No. 53 s. 2003 “Updated Guidelines on Grant of Vacation Service
Credits to Teachers”.

Other details of the activities are in the DM-CID-2025-492.

Immediate and wide dissemination of this Memorandum for the information
and guidance of all concerned is directed.

Enclosed: é‘!is}s
CID/jmn  )ATE:
D\,

Roxas Street cor. LopeZ Jaeng
& (082)553-8396 | (08275538
/¢ & (082) 553-8396 | (082) 553-8376

www.depeddigoscity.org | &digos.citv@deped.gov.ph

| (082) 553-9170 | (082) 553-8375
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October 16, 2025

REGIONAL MEMORANIDI
CLMD-2025-562

CONDUCT OF SERIES OF ACTIVITIES TO SUPPORT ALTERNATIVE
IVERY MODE PROGRAM {(ADM)

To: Schools Division Superintendents

- Pursuant to the goal of the Department of Education to address challenges in
access to quality education, especially for leamers who are marginalized, at risk of
dropping out or unable to attend regular classes due to various circumstances, the
Regional Office through the Curriculum and Learning Management Division (CLMD)j will
conduct series of activities to support the implementation of the Alternative Delivery

Mode (ADM) Program, as follows

Title of Date First Last Meal | No. of Venue
Activity | | Meal | | Pax | i
Action October 21- | Dinner- Afternoon | 80 | Greatfields ‘
Planning of | 23, 202 October | snacks- | Forest Mountain |
School Heads 21, 2025 | October | Resort, Brgy. |
in Medium and 33, 20258 | Anonang,
| High-risk Kaputian
Schools in | District, IGACOS

Relation to the
Guidelines on |
Class
Suspension

and Alternative |
Delivery Mode

(ADM) Program j | i
-Batch1 | ST - S |

| Action Octobe . Dinner- Afternoon @ 80 { Greatfields
| Planning of | 25, 2025 October | snacks- | Forest Mountain |
| School Heads | 23, 2025 | October | Resort, Brgy. ?
| in Medium and | f 25, 2025 Anonang,

High-risk ’ 1 Kaputian

Schools in ; | District, IGACOS

Relation to the |

Guidelines on

Class

Suspension

and Alternative

Delivery Mode \
(ADM) Program

-Batch2 | e : | ; |
| Revision Cum | Novembe: Dinner- | Afternoon | 25 Heavenbount !
i Finalization of | 19-21, 2025 | November | snacks- Ecofarm, ‘
| ADM One-Stop | 19, 2025 | November | Bandera, 1GaCoS

| Shop Coffee | 21, 2025

Table |

Handbook

Address: F. Torres St., Davao City (8000)

’ i, Telephone Nos.: (082) 291-1665; (082} 221-6147 tand
%
DQTJE& ’ Email Address: regionl1@deped.gov.ph

masow LI Website: www.depedroxi.ph ke
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DAVAO REGION

l’rugr;} m { November

| Implementation | 28, 202¢

| Review on |
Alternative ‘
Delivery Mode |
(ADM) Program |

2, The activities aim f

a. foster inter-division «

contextualized solutions -
outcomes

b. plan and strengthen

Program across the region

c. come up with
modalities, policies, ant
to-navigate document; and

d. highlight successfu

across the region.

']

£ Meals and accommaod
as specified in the above ta

charged against MOOE/ Local

ea

neat

1810

26 Sunny Point

Hotel, Davao City

[Afternoon | 85

| snacks

{ November | |
28, 2025 | 1

Dinner-
November
26, 2025

llaboration in addressing common issues and developing
te action plans for improving ADM delivery and learner

the quality, consistency, and effectiveness of the ADM

ibook that consolidates essential information about ADM

| implementation guidelines into one visually engaging and easy-

| strategies and promote replication of effective practices

ation shall be charged against ADM Program Support Funds

in contrast, travel and other incidental expenses shall be

funds, subject to the usual government accounting and

auditing rules and regulation:

S. The SDO ADM EPS ar
of participants for each activify

e advised to follow the prescribed number and classification
is specified in the enclosures. It is also emphasized that

laptop,

the participants shall bring charger, extension cord, and data on the ADM
implementation from their respective workplaces.

6. The participants are eligible to avail of service credits or compensatory
overtime credits (COC) commensurate with the number of hours/days of the training
as scheduled, pursuant to and DBM Joint Circular No. 2 on Non-Monetary
Remuneration for Overtime Services Rendered.

i

F Should there be amy

clarification about this Memorandum, you may contact
Ma. Cielo D. Estrada, Regional -

ADM Focal Person at

8. Other important details of the activities are in the enclosures.
9 Immediate dissemination of this Memorandum to the concerned is desired.
g L
ALLAN G. AZO
iy 3 o~ [
> T Dirgttc &1 e
: 7 : A
Enclosures: As Stated { © 4 Tt 'J) ; !
RO05/MCDE AN - TSR N 18 E
& /J - ot o3 s ‘
L 20, WY -
Date:r . o i o

Address: F. Torres St., Davao City (8000)
Telephone Nos.: (082) 291-1665; (082) 221
Email Address: regionl1@deped.gov.ph
Website: www.depedroxi.ph
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Action Planning of School Heads in Medium and High-risk Schools in Relation to
the Guidelines on Class Suspension and Alternative Delivery Mode (ADM)
Program-Batch 1
October 21-23, 2025
ACTIVITY MATRIX
Day 0 |
October 21,2025 BN s L
Time ACTIVITIES ‘ Person Involved \
2:00PM | AmivalCheckin [Panicipants |
5:00 PM- 8:00 PM Dinnes | Participants |
Day 1-
£ e B S o]
| 7:00 AM-8:00 AM | Arrival and Registration Management and
| | Participants |
_8:00AM - 8:30 AM__ | Opening Program b _| Management

8:30 AM- 9:30 AM [n-Depth Perspectives on the Alternative { RO ADM EPS
Delivery Mode Program: Challenges, !
| Frameworks, and Implementation y * _ il
9:30 AM- 11:00 AM *School-initiated Intervention Grace Santa Daclan |
L (*Openforum | SDOADMEFS _ |
11:00 AM-12:00 PM | *Night High School Alvin C. Anliban
7 = | * Open Forum | SDO ADM EPS
| 12:00 PM-1:00 PM LUNCH '

| 1:00 NN- 2:30 PM *Rural Farm School | Renato R. Pacpakin
*Openforum | SDOADMEPS
* Open High School | Yley
*Open Forum Manguilimotan
SDO ADM EPS

2:30 PM- 4:00 PM

- 4:>()U PM- 5:30 PM | %1 ducation in | mcrgéﬁcics (DO 22 5. 2024) - Jeson Reyes
SDO ADM EPS

| * Open Forum

| 5:30 PM-8:00 PM | Dinner o Participants

Day 2
October 23, 2025

" 8:00AM-8:30AM ™Mol

'8:30AM-12:00PM | Building the Road Ahead: School \1)&((;“01\ f’;.riiupan”l;m
f - | Plan Development Workshop (Breakout)
12:00PM-1:00PM Lunch

[:00AM-2:30PM | Presentation of Outputs/ Process Observation | Participants (by |

P i . School}) |
2:30PM-4:30PM Finalization and Submission of Qutputs LA Participants |
‘4:30[’,’»1-5:()()!"?\'1 ‘ { :uam;&_‘ ]’:\_lf__vr;mr 7 AT ) s 5E i R

Prepared by: — *4-—*/1;,
MA. CIELO D. ESTRADA
EPS- ADM



Action Planning of School Heads in Medium and High-risk Schools in Relation to

the Guidelines on Class Suspension and Alternative
Delivery Mode (ADM) Program

BATCH 1

LIST OF PARTICIPANTS

SDhO

EPS Elementary | Secondary

School Heads

Integrated | TWG |

4| (GIDAS) | (GIDAS) | (GIDAS) | | TOTAL
1 Davao City | | ‘ & odc ) R W 2 i S ‘
2 | Mati City ? 2 2 2 ;
3 | Tagum City ‘ 2 2 2 TR
4 | Panabo City ‘ 2 2 2 J 7
5 | IGACOS ? 2 2 2 ity
_ i . _ o ok g
6 | Digos City | 2 % 2 | 7
£ ) o L | |
7 | Davao Oriental } 2 2 2 j 1 7 ;
= 1 1
8 | Davao de Oro 2 2 . »‘ 7 |
9 | Davao del Norte | 2 2 2 | 7
‘, — -
10 | Davao del Sur ‘ 2 2 2 T
i SRS ik G Ak
i1 | Davao Occidental ‘ 2 2 2 v ?
2 Regional Office ‘ ;
= | (with TWG) * Fi b
T Il B et SO WEE IR S5 R R
; 2 2 |
Py o T S oo SNV SRR 1 1 s i
Important: Participants musi be from the medium and high-risk schools
X

Prepared by:

MA. CIFFO D ESTRADA

EPS- ADM



Action Planning of School Heads in Medium and High-risk Schools in Relation to
the Guidelines on Class Suspension and Alternative Delivery Mode (ADM)

Time

[ 2:00PM__

 5:00 PM- 8:00 PM___

| 7:00 AM-8:00 AM

"S00AM _830AM |

8:30 AM- 9:30 AM

19:30 AM- 11:00 AM
11:00 AM-12:00 PM
12:00 PM-1:00 PM

| 1:00NN-2:30 PM

| 2:30 PM- 4:00 PM

A 00 PMLS30PM |

| 5:30 PM-8:00 PM "

8:00AM-8:30AM
| 8:30AM-12:00PM

1:00AM-2:30PM

'2:30PM-4:30PM

4:30PM-5:00PM

Arrival

-1 Dinnes

Frameworks, and Implementation

*Rural Farm School

* Open F

Program-Batch 2
October 23-25, 2025

ACTIVITY MATRIX

= Day 0 3
October 23, 2025
ACTIVITIES

Check-in

October 24, 2025

Arrival and Registration

Opening Program

In-Depth Perspectives on the Alternative

Delivery
I

Mode Program: Challenges,

*School-initiated Intervention

* Open Forum
*Night High School

* Open Forum

LUNCH

orum
High School

¥
Forum

* Upen

*( )P\’;"

*Education in Emergencies (DO 22 5. 2024)

* Upen 'orum
Dinner
Day 2

October 25, 2025
MO

» Building the Road Ahead: Schmﬂ ADM ;‘\ctiuh 1
L e | Plan Development Workshop (Breakout) |
12:00PM-1:00PM ‘

Lunch

Presentation of Outputs/ Process Observation

I

Closing Program

Fialization and Submission of Outputs

Person Involved 1
' <-I’7;1rticipzmlsi
| Participants

Management and
_ Participants
| Management
| RO ADM EPS

Grace Santa Daclan |
| SDO ADM EPS |
{ Alvin C. Anliban |
| SDOADMEPS |

Renato R. Pacpakin
| SDO ADM EPS
| Manguilimotan :
| SDO ADM EPS |

Jeson Reyes |
. SDO ADM EPS '
Participants

'i
Participants

, Participah{:; (by
_|School) |

| LA Participants

= L NS S RSB IS WAL NI o S |

Important: Participants must be from the medium and high-risk schools.

Prepared by:

e

/ S
MA. CIELO-D-ESTRADA

EPS- ADM



Action Planning of School Heads in Medium and High-risk Schools in Relation to
the Guidelines on Class Suspension and Alternative
Delivery Mode (ADM) Program
BATCH 2

LIST OF PARTICIPANTS

A - - . v — 1

Schuul Hc,uh ! |

et Snitaad.ok = i A LERLCES
SDO | EPS E Iementar\ \eumdan lmegraud TWG | |
- (GIDAS) | (GIDAS) | (GIDAS) | | TOTAL |
1 | Davao City | ] L g, = e 3 b 58 ‘ g 3
2 | Mati City -y 2 9 2 L5 )
) — ‘
3 Fagum City ! i 2 2 #. 7
—t SRS 7;*__._____
4 | Panabo City 2 2 2 7
5 | IGACOS B 2 2 2 7
6 Digns City j 2 2 2 7
7 Davao Oriental 3 2 2 2 7
8 Davao de Oro ‘ , 2 2 2 . 7
= - TI—'—“"
9 Davao del Norte ‘ 2 2 2 ‘ | 7
4 s
10 | Davao del Sur 2 2 2 . 7
[1 | Davao Occidental 2 2 2 T

Regional Office
- (\\llh l\h(nl

TOTAL 12 | 22 23 23 . 80 _]
/m,rwmm !’mmmum\ must be from the medium and high-risk schools in the SDO

Prepared by: \_:1—-
MA. CIELO-B-ESTRADA
EPS- ADM




Revision and Finalization of ADM One-Stop-Shop
Coffee Table Handbook

November 19-21, 2025

ACTIVITY MATRIX

i Day 0 ]
November 19, 2025
Travel Time
e | 2:00 PM Check-in/ Rauxtmmm Panmpmts l
j 6:00 PM- 8:00 PM Dinner Participants
Day1 R
S A TR Ty November 20, 2025 o e e s
t Time ACTIVITIES ‘ Person Involved
| 8:00 AM-8:30 AM | Arrival and Registration | *Pax assigned to Validate and |
; ‘ | Finalize ,
| R | | *Management
| 8:30AM —9:00 AM | Opening Program !
: oM T T :_PT'\‘(IE(M“‘- N 12 ! bty el _'
9:00 AM-10:00 AM | Presentation of the revised ADM One- NI . Cielo D. E sl:adc ‘
b = | stop Shop Coffee Table Handbook | Rty_onﬁ_ll‘.{’.\I)M_f.l’h w
| 10:00 AM-10:30 AM snacks }
Fazt 18 P IRY, 15 s - e o B R e A
10:30 AM —12:00 | Workshop on the Validation of the | Participants w
' NN | ADM One-stop Shop Coffee Table |
{ Erﬁgii‘m‘.bm'!x —— _ Sy, L= | 0 - T e R 1
| 12:00NN- 1:00 PM | Lunch Break 1
{ 1:00 PM- 2:00 PM w Presentation of Participants l
‘ Cor ts/Findings/Suggestions/ :
FVE ) mmrﬁf\'(ul dations : ) =X '
[2:00PM-5:00 PM | Finalization of the ADM One-stop | '
| o | shop Coffee Table Handbook }
}; Day 2
T 1 it November 21,2025 ]
! 8:00AM-8:30AM | MO 3
| 8:30AM-12:00 PM [ Final n of the ADM One-stop ( P;ll.“’.iéip"-lms %‘
et _| shopCoffec TableHandbook | |
12:00NN-1:00PM Luncl |

; 1:00PM-3:00PM

| 3:00PM-4:00PM
4:00PM-5:00PM
L

| Finaliz

| Pres

of the ADM One- v.m'p
¢ Table Handbook

AL10n

She p « “ofte

Table Handbook

Prepared by:

sentation of the Final ADM One-

Participants

. Participants

\1«'1 and Périiu}untx

MA. CIELO D. ESTRADA
EPS- ADM



Revision and Finalization of the ADM One-Stop-Shop

Coffee Table Handbock

November 19-21, 2025

Heavenbount Resort, IGACOS

| Name

1 | Ma. Cielo D. Estr

| 2 | Jeremias (xum ANOY
| 3 | Rithelle D. Guimte

ada

4 | Grace Santa Daclan

5 .Jeson Re» es

6 | Alvin C. Anliban
»‘7ZQJ‘|5)AM‘}§LIll]rYI tar

8 | Arnel Zaragosa
L*9» L( onora Liza Dacillo

10 | Maria Lolita \ Buquia

11 ElmaA anuw
12 Lorna Dayrit

' 13 | Daryl Dawn ()mh
|14 | Muh(lh Rose Casis

15 | Joann Marie Quilaton

16 , Julmd Olay
1 17 T_h(lu.d Baman

18 Noba Rubion

——————

J_p[}gn_;}_d Lmt( I
|20 | Roxie Abordo
21 | Miguel H. Panugan
22 | Joram Castro
23 Ranchille Jacobe
| 24 | Anhara Martesio

25 ;_Ronel Homeyo

R R R R R R N R P R N R R A R R N R N

List of Participants

Office SDO

| CLMD 7 ' ROXI
Manat NHS l Davao de Oro

£ A ; IGACOS

 CID | Davao del Norle
CID I)avao City
CID _ |ANLIBAN
G | ok, |PANABO
7 N A‘_Mrinﬂ(‘m :
CID | Davao del Slu

| Mati City
{ '\lmldl CHS _

| '\Iagﬁ&mu ES ~
| Mati City
| Davao Lm

| Davao City _

Lingayao ES

T Limcauco Eh
Pddddd NHS
RRMCES I
Panabo NHS

| Kapatagan NHS
Salvacion ES
Bango NHS
. Sanghay NHS
Cogon NHS
Pangubatan ES
Monkayo NHS
cilnnuangdll LEL’

| Davao Orlundl

Davao Occ 1(1(‘ntal

| Dd\'d_(_) _d(,l ﬁur

| Mati City ‘
tPanabo City 1
% Dl&o‘% City

| Panabo th\;__

Damo de ()mf

{ Mati City
| IGACOS
iIGACOS

| Davao de Oro
Davao de Oro



Regional Program Implementation Review in ADM
November 26-28, 2025
Sunny Point Hotel, Davao City
ACTIVITY MATRIX
| Day 0 i
e LR November 26,2025 Hwa St tre )
Date ACTIVITIES ‘ “Person Involved |
8:00 AM-2:00 PM I'ravel Time 1 Participants :
2:00 PM-8:00 PM | Registration/ Check-in | TWG/ Participants |
ol Dinner AT
Day 1 g
; November 27,2025 ;
| 6:30 AM-8:00 AM [ Wi I e G e
8:00AM - 8:30AM 1g Program { \lan.x; ment : '
8:30 AM- 9:00 AM PIR Methodology | RO ADM EPS é
9:00 AM-12:00 PM *Presemtation of SDO’s SDO ADM EPS/ Coordinators ‘
Accomplishments { Teachers
| *Process observation L =i TG e
12:00 PM-1:00 PM | Lunch
1:00 AM-5:00 PM *Presentation of SDO’s | SDO ADM EPS/ Coordinators
; '\\\1"1‘1' ishments | Teachers
L. i . | "Pocemobservation | 0 = 0 0
[ S:00 PM-8:00PM | B | l) nn@’ adkw
Day 2 ;
e . November 28, 2025 e el e
6 nnm-. 30AM | ~ Breakfast |
30 ‘\\13{1!{) AM _MOL
8:00 AM-12:00PM | *Presentation of SDO’s SDO ADM EPS/ Coordinators
Accompiishments l'eachers
| = 'i'\"."»"-" gbservauon
‘ 1 l{ PM_] 00PM | R o O . TN SR
1:00 PM-3:00 PM ‘I(c_-.'m'r:(: Summary of RO ADM EPS e
‘ ) Accomplishment |
3:00 PM-5:00 PM Concretizing ‘nﬂl‘w.ninns / RO EPS
Ways Forward :
6:00 PM- 7:00 PM Dinner/Closing Program \Lmay ment

/};.
Prepared by: MA. CIEI OB ESTRADA
ADM EPS-CI '\ll




Regional Program Implementation Review in ADM
IST OF PARTICIPANTS

_ ADM | SCHOOL
No. | SDO | _EPS HEADS | TWG | Total |

3
%

1 | Davao City 3 ? 4 B P 10

2 | Mati City 2 L 3 ‘ 6

3 Tagum City 2 | 3 6
__4 | Panabo City I | ok

5 | Digos City 2 | NS TR BT - T
_61GACOS AR ) 2 4 DA W 5]
_7 | Davao Oriental | WS TR | ROSET Ae 8
_8 Davaode Oro | i, L b | SW e 8
_9 | Davao del Sur__ s I t £ IS 8

| Davao
0 | Occidental | l SIEmE B [ ’
| | Davao del Norte | | 3 3 4 A , 8
2 | CLMD ‘ 0 2
TOTAL 28

]
1
1

& ¥
Prepared by: MA. CIEI QE FSTRA
ADM EPS-CLMD




